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County Wide Cash Position
Q1 FY2021

(Millions)

$177.6 $183.5

Significant Operating 
Funds

FY2020 
Cash 

Balance

FY2021 
Cash 

Balance

Variance 
Better/ 

(Worse)
General Fund $74.9 $88.5 $13.6
E911 2.9 2.4 (0.5)
Senior Services 0.3 0.3 (0.1)
Parks & Recreation 1.0 1.0 0.0
Transportation 0.1 0.4 0.3
Fire District 23.7 28.7 5.0
CDBG (0.0) (0.1) (0.1)
EMS 1.9 1.7 (0.2)
Ins & Benefits Fund (1.5) (1.6) (0.1)
Other Funds 3.4 3.2 (0.3)
Total $106.7 $124.4 $17.7

Capital Funds

FY2020 
Cash 

Balance

FY2021 
Cash 

Balance

Variance 
Better/ 

(Worse)
Impact Fee $10.5 $12.6 $2.1
SPLOST V, 2012, 2018 55.2 41.0 (14.2)
Debt Service 5.2             5.4             0.3
RRDA 0.0             0.0             0.0
Total $70.9 $59.0 ($11.9)

GRAND TOTAL $177.6 $183.5 $5.9
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Slide 1 AF

		County-Wide Results - Cash

		Q1 FY2021



		Significant Operating Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		General Fund		$74.9		$88.5		$13.6

		E911		2.9		2.4		(0.5)

		Senior Services		0.3		0.3		(0.1)

		Parks & Recreation		1.0		1.0		0.0

		Transportation		0.1		0.4		0.3

		Fire District		23.7		28.7		5.0

		CDBG		(0.0)		(0.1)		(0.1)

		EMS		1.9		1.7		(0.2)

		Ins & Benefits Fund		(1.5)		(1.6)		(0.1)

		Other Funds		3.4		3.2		(0.3)

		Total		$106.7		$124.4		$17.7



		Capital Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		Impact Fee		$10.5		$12.6		$2.1

		SPLOST V, 2012, 2018		55.2		41.0		(14.2)

		Debt Service		5.2		5.4		0.3

		RRDA		0.0		0.0		0.0

		Total		$70.9		$59.0		($11.9)



		GRAND TOTAL 		$177.6		$183.5		$5.9

				FY2020 Q1		FY2021 Q1

		Operating		$106.7		$124.4

		Capital		$70.9		$59.0

		Total		$177.6		$183.5



Cash Balances



Operating	

FY2020 Q1	FY2021 Q1	106.714562	124.440428	Capital	

FY2020 Q1	FY2021 Q1	70.8899306	59.030518799999996	









$177.6

$183.5
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		County Wide

				FY2020 Q1		FY2021 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$88,978,448		$97,829,320		$8,850,872		Current Property Taxes +$7.1Mm, some timing, some related to Mileage rate, TAVT +$249K, Real Estate Taxes +$283K, SPLOST +$1.4M

		Licenses and Permits		$706,157		$771,404		$65,247		Alcohol/Business Licenses ($62K) - timing only, Building Inpections +$136K

		Intergovernmental		$1,044,908		$3,082,582		$2,037,674		CDBG ($480K), Fire Payment from Cities ($124K), SPLOST +$2.7M, timing of LMIG contract

		Charges and Services		$7,600,829		$7,148,329		($452,500)		Tax Commissions ($259K), E911 +$25K, Parks ($85K), Transportation ($50K), Sheriff's Commissary ($113K), Impact Fees +$134K, Conference Center ($47K), EMS ($132K)

		Fines and Forfeitures		$1,039,186		$1,015,506		($23,680)

		Investment Income		$719,052		$44,178		($674,874)

		Contributions		$39,992		$804,437		$764,445		Elections/Parks Grants +$795K, DUI Court ($15K)

		Miscellaneous		$374,867		$306,414		($68,453)		Blalock Reimbursement ($33K) - timing only, Indigent Defense ($29K)

		Other Financing Sources		$7,490,164		$6,900,735		($589,429)		Internal Service Charges Insurance & Benefits and Fleet +$1.1M, General Fund Transfer to RRDA ($1.2M)

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$107,993,603		$117,902,905		$9,909,302



		Operating Funds		$92,313,708		$99,927,977

		Capital Funds		$15,679,895		$17,974,928









				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations

		Taxes		$171,913,876		$174,443,583		$2,529,707		TAVT +$658K, Real Estate Taxes +$524K, SPLOST +$1.4M

		Licenses and Permits		$2,757,000		$2,934,444		$177,444		Building Inspections +$166K

		Intergovernmental		$16,954,535		$17,545,307		$590,772		SPLOST unbudgeted +$594K

		Charges and Services		$31,773,265		$31,290,502		($482,763)		Tax Commissions ($490K) - Fire & Debt Svc no longer paying commissions, Parks ($36K), Drug Lab ($47K), Impact Fees +$185K, Conference Center ($49K)

		Fines and Forfeitures		$5,933,388		$5,981,116		$47,728		General Fund +$118K, DUI Court ($51K)

		Investment Income		$635,500		$194,278		($441,222)		Interest Rates dropped drastically in 2021

		Contributions		$629,000		$907,186		$278,186		Elections Grant +$295K (Budget Amendment in January), DUI Court ($16K)

		Miscellaneous		$2,586,638		$2,563,026		($23,612)

		Other Financing Sources		$38,645,130		$38,569,089		($76,041)		Internal Service Charges - Insurance & Benefits and Fleet Funds

		Use of Reserves Budgeted		$33,091,406		$33,091,406		$0

		Total Revenue		$304,919,738		$307,519,937		$2,600,199

		Operating Funds		$212,054,164		$212,677,679

		Capital Funds		$92,865,574		$94,842,258
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		General Fund

				FY2020 Q1		FY2021 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$52,338,365		$57,089,102		$4,750,737		Current Property Taxes +$4.3M, TAVT +$249K, Real Estate Taxes +$197K

		Licenses and Permits		$695,324		$771,404		$76,080		Alcohol/Business Licenses ($62K) - timing only, Building Inpections +$136K

		Intergovernmental		$20,035		$9,350		($10,685)		Range Revenue 

		Charges and Services		$3,930,562		$3,741,587		($188,975)		Tax Commissions ($259K)

		Fines and Forfeitures		$843,662		$828,663		($14,999)

		Investment Income		$289,664		$20,168		($269,496)		Interest Rates dropped drastically in 2021

		Contributions		$0		$0		$0

		Miscellaneous		$204,349		$133,004		($71,345)		Blalock Reimbursement ($33K) - timing only, Indigent Defense ($29K)

		Other Financing Sources		$226,149		$220,472		($5,677)

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$58,548,110		$62,813,750		$4,265,640



				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$87,823,267		$88,734,324		$911,057		TAVT +$658K, Real Estate Taxes +$363K, Prior Year ($20K), Penalties ($33K)

		Licenses and Permits		$2,757,000		$2,934,444		$177,444		Building Inspection +$166K

		Intergovernmental		$105,000		$101,849		($3,151)		Range Revenue running under budget

		Charges and Services		$9,980,000		$9,466,686		($513,314)		Tax Commissions ($490K), Probation Fees ($32K)

		Fines and Forfeitures		$4,396,000		$4,514,165		$118,165		Superior Court +$129K, State Court ($37K), Probate Court +$37K, Magistrate Court ($9K)

		Investment Income		$250,000		$92,168		($157,832)

		Contributions		$0		$0		$0

		Miscellaneous		$828,730		$816,216		($12,514)

		Other Financing Sources		$923,733		$923,744		$11

		Use of Reserves Budgeted		$4,046,366		$4,046,366		$0

		Total Revenue		$111,110,096		$111,629,962		$519,866
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		Average Monthly SPLOST Collections

		2007-2021 Calendar Year

		2014		$2.83

		2015		$2.91

		2016		$3.04

		2017		$3.25

		2018		$3.59

		2019		$3.96

		2020		$4.54



		Growth Rate				4.0%

				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				3,101,223.72		3,644,223.55		4,006,953.52		4,167,231.66		4,333,920.93		4,507,277.76

		NOV				3,621,148.12		3,680,898.63		4,485,633.91		4,665,059.27		4,851,661.64		5,045,728.10

		*DEC				3,493,053.56		3,758,269.96		4,413,138.35		4,589,663.88		4,773,250.44		4,964,180.46

		JAN				4,140,064.89		4,478,354.76		5,250,551.95		5,460,574.03		5,678,996.99		5,906,156.87

		FEB				3,272,362.17		3,471,614.03		3,688,701.76		3,836,249.83		3,989,699.82		4,149,287.81

		MAR				3,130,550.28		3,277,907.54		3,482,882.37		3,622,197.66		3,767,085.57		3,917,768.99

		APR				3,537,710.13		3,501,383.21		3,720,332.47		3,869,145.77		4,023,911.60		4,184,868.06

		MAY				3,711,123.48		3,603,816.37		3,829,171.00		3,982,337.84		4,141,631.36		4,307,296.61

		JUN				3,793,024.85		4,024,719.49		4,276,394.13		4,447,449.89		4,625,347.89		4,810,361.80

		JUL				3,614,206.98		4,119,625.83		4,377,235.17		4,552,324.58		4,734,417.56		4,923,794.26

		AUG		3,473,050.14		3,863,532.66		3,909,355.65		4,153,816.33		4,319,968.98		4,492,767.74

		SEP		3,372,906.54		3,753,061.70		6,087,688.50		4,286,609.32		4,458,073.70		4,636,396.64

		Total		6,845,956.68		43,031,062.54		47,557,857.52		49,971,420.28		51,970,277.09		54,049,088.17		46,716,720.74		300,142,383.02



				2019 Act		2020 Act		2021 Act +Bud

		OCT		3,101,223.72		3,644,223.55		4,006,953.52

		NOV		3,621,148.12		3,680,898.63		4,485,633.91

		*DEC		3,493,053.56		3,758,269.96		4,413,138.35

		JAN		4,140,064.89		4,478,354.76		5,250,551.95

		FEB		3,272,362.17		3,471,614.03		3,688,701.76

		MAR		3,130,550.28		3,277,907.54		3,482,882.37

		APR		3,537,710.13		3,501,383.21		3,720,332.47

		MAY		3,711,123.48		3,603,816.37		3,829,171.00

		JUN		3,793,024.85		4,024,719.49		4,276,394.13

		JUL		3,614,206.98		4,119,625.83		4,377,235.17

		AUG		3,863,532.66		3,909,355.65		4,153,816.33

		SEP		3,753,061.70		6,087,688.50		4,286,609.32

		Total		43,031,062.54		47,557,857.52		49,971,420.28







						SPLOST 2018 Receipts Forecasted Growth Rate														4%



						Budget		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		Total

				SPLOST Receipts		252,961,892		6,845,957		43,031,063		47,557,858		49,971,420		51,970,277		54,049,088		46,716,721		300,142,383

				Jail Portion		23,000,000		958,332		3,833,334		3,833,334		3,833,334		3,833,334		3,833,334		2,875,000		23,000,000

				Mtn Park 		25,000		25,000														25,000

				City Portion		70,890,392		2,696,654		11,922,219		13,117,357		13,841,426		14,441,083		15,064,726		13,152,516		84,235,982

				County Portion		159,046,500		3,165,971		27,438,410		30,607,167		32,296,661		33,695,860		35,151,028		30,689,205		193,044,302

				Total Jail & County		182,046,500		4,124,303		31,271,744		34,440,500		36,129,994		37,529,194		38,984,362		33,564,205		216,044,301

				Excess SPLOST Receipts																		33,997,802



SPLOST Receipts Analysis 



2019 Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3101223.72	3621148.12	3493053.56	4140064.89	3272362.17	3130550.28	3537710.13	3711123.48	3793024.85	3614206.98	3863532.66	3753061.7	2020 Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3644223.55	3680898.63	3758269.96	4478354.76	3471614.03	3277907.54	3501383.21	3603816.37	4024719.4899999998	4119625.83	3909355.65	6087688.5	2021 Act +Bud	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4006953.52	4485633.91	4413138.3499999996	5250551.95	3688701.7559795533	3482882.3694829401	3720332.4688385148	3829171.0015490581	4276394.1272838246	4377235.1712438855	4153816.3304702365	4286609.3226547819	
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		County-Wide Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation										ERROR:#DIV/0!		ERROR:#DIV/0!

		Insurance Benefits										ERROR:#DIV/0!		ERROR:#DIV/0!

		Payroll Taxes										ERROR:#DIV/0!		ERROR:#DIV/0!

		Workers Comp										ERROR:#DIV/0!		ERROR:#DIV/0!

		Retirement Plans										ERROR:#DIV/0!		ERROR:#DIV/0!

		Other Personnel										ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Personnel		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Operating Costs										ERROR:#DIV/0!		ERROR:#DIV/0!

		Capital										ERROR:#DIV/0!		ERROR:#DIV/0!

		Non-Op Costs										ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Service										ERROR:#DIV/0!		ERROR:#DIV/0!

		Utilities/Insurance										ERROR:#DIV/0!		ERROR:#DIV/0!

		Transfers										ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Expenditures		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!
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				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Operating Expenditures										ERROR:#DIV/0!		ERROR:#DIV/0!

		Capital Expenditures										ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Expenditures		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!
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		General Fund Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation										ERROR:#DIV/0!		ERROR:#DIV/0!

		Insurance Benefits										ERROR:#DIV/0!		ERROR:#DIV/0!

		Payroll Taxes										ERROR:#DIV/0!		ERROR:#DIV/0!

		Workers Comp										ERROR:#DIV/0!		ERROR:#DIV/0!

		Retirement Plans										ERROR:#DIV/0!		ERROR:#DIV/0!

		Other Personnel										ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Personnel		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Operating Costs										ERROR:#DIV/0!		ERROR:#DIV/0!

		Capital										ERROR:#DIV/0!		ERROR:#DIV/0!

		Non-Op Costs										ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Service										ERROR:#DIV/0!		ERROR:#DIV/0!

		Utilities/Insurance										ERROR:#DIV/0!		ERROR:#DIV/0!

		Transfers										ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Expenditures		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!
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		Insurance & Benefits Fund

								FY2020		FY2020		FY2020		FY2020

								Q1		Q2		Q3		Q4

		Net Claims



								FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4

		Net Claims

												Q1		Q1

								FY2020		FY2021		FY2021		FY2020

								Actual		Budget		Actual		Actual

		PEPM
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		Key Risks & Opportunities
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				Key Indicators



				Quarterly				FY2020		FY2020		FY2020		FY2020				FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4

				Operating Cash Reserves

				Operating Expenditures

				Operating Revenues

				Operating Expenditures

				SPLOST Revenues

				SPLOST Expenditures

				Net Health Claims

				PEPM

				Annual

				Workers Compensation Mod

				Fund Balance







County Wide Revenue
Q1 FY2021

(Millions)

Operating Revenue
+$7.6M

Current Property Taxes 
+$7.1M

TAVT +$249k

Other Revenues +$250k

Capital Revenue 
+$2.3M

SPLOST  +$1.4M

LMIG +$2.7M

General Fund Transfer to 
RRDA ($1.2M)

FY2020 vs FY2021 
Variance Highlights

Operating Funds Capital Funds
FY2020 Q1 Actual $92.3 $15.7
FY2021 Q1 Actual $99.9 $18.0

$92.3 

$15.7 

$99.9 

$18.0 
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County Wide Revenue
FY2021 Forecast vs Budget

(Millions)
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Operating Funds Capital Funds

County Wide Revenue 
Forecast vs Budget FY2021 (millions)

FY2021 Budget FY2021 Forecast

Operating Revenue                        
+$.6M

Real Estate Taxes +$.5M

TAVT +$.6M

Investment Income (.$4M)

Capital Revenue 
+$1.9M

SPLOST  +$1.4M

LMIG +$.5M
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General Fund Revenue
Q1 FY2021  

FY2020 Q1
Actual

FY2021 Q1
Actual

Budget Variance
(Under)/Over

Variance
Explanations

Taxes $52,338,365 $57,089,102 $4,750,737 

Current Property Taxes 
+$4.3M, TAVT +$249K, Real 
Estate Taxes +$197K

Licenses and Permits $695,324 $771,404 $76,080 

Alcohol/Business Licenses 
($62K) - timing only, Building 
Inspections +$136K

Intergovernmental $20,035 $9,350 ($10,685) Range Revenue 

Charges and Services $3,930,562 $3,741,587 ($188,975) Tax Commissions ($259K)

Fines and Forfeitures $843,662 $828,663 ($14,999)

Investment Income $289,664 $20,168 ($269,496)
Interest Rates dropped 
drastically in 2021

Contributions $0 $0 $0 

Miscellaneous $204,349 $133,004 ($71,345)

Blalock Reimbursement 
($33K) - timing only, Indigent 
Defense ($29K)

Other Financing Sources $226,149 $220,472 ($5,677)
Use of Reserves 

Budgeted $0 $0 $0 

Total Revenue $58,548,110 $62,813,750 $4,265,640 
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General Fund Revenue
FY2021 Forecast vs Budget

FY2021
Budget

FY2021
Forecast

Budget Variance
(Under)/Over

Variance
Explanations

Taxes $87,823,267 $88,734,324 $911,057 

TAVT +$658K, Real Estate Taxes 
+$363K, Prior Year ($20K), 
Penalties ($33K)

Licenses and Permits $2,757,000 $2,934,444 $177,444 Building Inspection +$166K

Intergovernmental $105,000 $101,849 ($3,151)
Range Revenue running under 
budget

Charges and Services $9,980,000 $9,466,686 ($513,314)
Tax Commissions ($490K), 
Probation Fees ($32K)

Fines and Forfeitures $4,396,000 $4,514,165 $118,165 

Superior Court +$129K, State 
Court ($37K), Probate Court 
+$37K, Magistrate Court ($9K)

Investment Income $250,000 $92,168 ($157,832) Lower Interest Rates

Contributions $0 $0 $0 

Miscellaneous $828,730 $816,216 ($12,514)

Other Financing Sources $923,733 $923,744 $11 
Use of Reserves 

Budgeted $4,046,366 $4,046,366 $0 

Total Revenue $111,110,096 $111,629,962 $519,866 
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General Fund Revenue FY2021
(Millions)
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SPLOST 2018 Receipts Forecast FY2021

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000
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AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

SPLOST 2018 Receipts Forecast FY2021 

2019 Act 2020 Act 2021 Act + Bud

2019 Act 2020 Act
2021 Act + 

Bud
AUG 3,473,050 3,863,533 3,909,356
SEP 3,372,907 3,753,062 6,087,689
OCT 3,101,224 3,644,224 4,006,954
NOV 3,621,148 3,680,899 4,485,634
DEC 3,493,054 3,758,270 4,413,138
JAN 4,140,065 4,478,355 5,250,552
FEB 3,272,362 3,471,614 4,113,997

MAR 3,130,550 3,277,908 3,482,882
APR 3,537,710 3,501,383 3,720,332
MAY 3,711,123 3,603,816 3,829,171
JUN 3,793,025 4,024,719 4,276,394
JUL 3,614,207 4,119,626 4,377,235

Total 42,260,425 45,177,408 51,953,334



9
 2018 SPLOST Program Excess Revenue Projects

Project YTD Balance Remaining
Area Project Description Budget Spend To Spend FY2021 FY2022 FY2023 FY2024 Balance

IT Various Projects 1,035,000 629,244 405,756 83,809 100,000 100,000 121,947 0
Facility Maintenance Various Projects 1,000,000 187,735 812,265 191,000 200,000 200,000 221,265 0
Community Services L.B. Ahrens Recreation Center 3,000,000 22,988 2,977,012 1,488,506 1,488,506 0

Community Services Hickory Flat Gymnasium Project 500,000 500,000 500,000 0

Community Services
Land Acquisition, Cochran 
Property 4,300,000 4,300,000 4,300,000 0

Community Services
Cochran Park Area Master 
Plan/Design/Construction 2,000,000 2,000,000 1,000,000 1,000,000 0

Community Services
SW Area Park 
Design/Construction 2,000,000 2,000,000 1,000,000 1,000,000 0

Community Services
Tippens Elementary School/Clark 
Elementary School Park Land 600,000 600,000 600,000 0

Elections Elections Warehouse Project 1,000,000 1,000,000 1,000,000 0

Fire
Fire Stations/Community 
Centers 3,500,000 3,500,000 2,750,000 750,000 0

Historical Society Historical Society Renovations 500,000 500,000 500,000 0
Public Services 800 MHZ/Premier One Overrun 565,000 565,000 565,000 0

Public Services
800 MHz Project Cyber/Disaster 
Recovery Project 650,000 650,000 650,000 0

Sheriff
Sheriff 42 Patrol Cars Explorers, 
5 CID Explorers , 3 Trucks 2,500,000 1,062,194 1,437,806 1,437,806 0

Sheriff Sheriff - Precinct 3,000,000 3,400 2,996,600 2,996,600 0
Sheriff MDT's 1,000,000 965,249 34,751 34,751 0

Other Projects 4,000,000 4,000,000 2,000,000 2,000,000 0

Total Excess SPLOST Revenue Projects 31,150,000 2,870,810 28,279,190 16,097,472 5,538,506 4,300,000 2,343,212 0



County Wide Expenditures Q1 FY2021
FY2020 
Budget

FY2020
Q1 Actual

FY2021
Budget

FY2021
Q1 Actual

FY2020
% Spent

FY2021
% Spent

Compensation 86,162,858 17,243,964 93,552,919 18,717,769 20.0% 20.0%

Insurance Benefits 27,818,309 7,332,375 38,312,945 8,438,165 26.4% 22.0%

Payroll Taxes 6,525,076 1,224,861 7,114,793 1,335,066 18.8% 18.8%

Workers Comp 962,015 396,219 1,188,472 471,151 41.2% 39.6%

Retirement Plans 12,248,545 2,429,389 14,333,760 2,839,467 19.8% 19.8%

Other Personnel 3,300 - 3,300 4,142 0.0% 125.5%

Total Personnel 133,720,103 28,626,808 154,506,189 31,805,760 21.4% 20.6%

Operating Costs 34,187,053 7,360,910 37,377,824 6,456,605 21.5% 17.3%

Capital 80,755,340 7,321,113 59,766,251 6,556,620 9.1% 11.0%

Non-Op Costs 21,584,652 4,542,627 26,016,702 4,152,304 21.0% 16.0%

Debt Service 9,331,061 2,313,288 7,466,766 295,306 24.8% 4.0%

Utilities/Insurance 5,433,228 1,261,181 5,921,346 1,660,955 23.2% 28.1%

Transfers 11,492,452 3,728,773 14,037,660 2,068,397 32.4% 14.7%

Total Expenditures 296,503,889 55,154,700 305,092,738 52,995,947 18.6% 17.4%
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County Wide Total Expenditures Q1 FY2021
(Millions)
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Operating and Capital Funds Expenditures
Q1 FY2020 vs Q1FY2021

(Millions)
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General Fund Expenditures Q1 FY2021
FY2020 
Budget

FY2020
Q1 Actual

FY2021
Budget

FY2021
Q1 Actual

FY2020
% Spent

FY2021
% Spent

Compensation 49,030,999 9,977,215 53,044,069 10,887,393 20.3% 20.5%

Insurance Benefits 6,638,190 1,386,045 9,660,171 1,938,255 20.9% 20.1%

Payroll Taxes 3,692,369 707,822 4,019,901 773,221 19.2% 19.2%

Workers Comp 507,497 233,375 732,186 319,916 46.0% 43.7%

Retirement Plans 6,933,731 1,402,931 8,105,559 1,626,770 20.2% 20.1%

Other Personnel 3,300 - 3,300 4,142 0.0% 125.5%

Total Personnel 66,806,086 13,707,388 75,565,186 15,549,697 20.5% 20.6%

Operating Costs 18,791,403 4,055,096 19,420,595 3,448,969 21.6% 17.8%

Capital 264,355 34,236 153,151 60,328 13.0% 39.4%

Non-Op Costs 3,731,443 908,655 3,869,608 943,961 24.4% 24.4%

Debt Service 344,363 78,228 335,661 83,675 22.7% 24.9%

Utilities/Insurance 3,154,461 758,572 3,515,536 1,051,102 24.0% 29.9%

Transfers 7,348,289 3,243,941 8,269,359 1,978,836 44.1% 23.9%

Total Expenditures 100,440,400 22,786,116 111,129,096 23,116,568 22.7% 20.8%
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Insurance & Benefits Analysis
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Cherokee County 
Financial Risks & Opportunities

Risks
 COVID Impact on Revenue 

Sources: Judicial, Parks & Rec

 Investment Income down due to 
interest rates

 Increase in Health Care Claims 
due to COVID

 Higher Personnel Costs in 2nd Qtr. 
Budgeted staggered start dates 
for new hires

Opportunities
 American Rescue Plan that 

includes $350 billion in aid to state, 
local, and territorial governments.  
Cherokee County funds estimated 
to be $50M if Congress approves.

 SPLOST Receipts continue with 
strong growth

 TAVT Trends $250k favorable in Q1

 RRDA early retirement of Debt  
March for June retirement, 
October for January retirement.
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