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County Wide Cash Position
Q3 FY2021
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$70.4 
$121.8 

$64.3 
$54.4 

Cash Balances                                                                   
(Millions)                                                                                

$134.7 $176.2

Significant Operating 
Funds

FY2020 
Cash 

Balance

FY2021 
Cash 

Balance

Variance 
Better/ 
(Worse)

General Fund $46.3 $59.0 $12.7
E911 3.4 2.4 (0.9)
Senior Services 0.4 0.3 (0.0)
Parks & Recreation 0.5 1.0 0.4
Transportation 0.2 0.5 0.3
Fire District 16.2 20.2 3.9
CDBG (0.1) (0.0) 0.1
EMS 2.0 2.1 0.1
Ins & Benefits Fund (2.0) (1.9) 0.1
Other Funds 3.4 38.2 34.8
Total $70.4 $121.8 $51.3

Capital Funds

FY2020 
Cash 

Balance

FY2021 
Cash 

Balance

Variance 
Better/ 
(Worse)

Impact Fee 11.9 8.8 (3.1)
SPLOST V, 2012, 2018 52.1 45.3 (6.8)
Debt Service 0.3 0.3 0.0
RRDA 0.0 0.1 0.1
Total 64.3 54.4 (9.9)

GRAND TOTAL 134.7 176.2 41.4
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Slide 1 AF

		County-Wide Results - Cash

		Q3 FY2021



		Significant Operating Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		General Fund		$46.3		$59.0		$12.7

		E911		3.4		2.4		(0.9)		Used cash reserves for Capital purchases

		Senior Services		0.4		0.3		(0.0)

		Parks & Recreation		0.5		1.0		0.4

		Transportation		0.2		0.5		0.3

		Fire District		16.2		20.2		3.9

		CDBG		(0.1)		(0.0)		0.1

		EMS		2.0		2.1		0.1

		Ins & Benefits Fund		(2.0)		(1.9)		0.1

		Other Funds		3.4		38.2		34.8		$35.4M is COVID money deposited in Fund 222

		Total		$70.4		$121.8		$51.3



		Capital Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		Impact Fee		11.9		8.8		(3.1)		$5M transferred to SPLOST in Feb 2021

		SPLOST V, 2012, 2018		52.1		45.3		(6.8)		Timing of construction projects

		Debt Service		0.3		0.3		0.0

		RRDA		0.0		0.1		0.1

		Total		64.3		54.4		(9.9)



		GRAND TOTAL 		134.7		176.2		41.4

				FY2020 Q3		FY2021 Q3

		Operating		$70.4		$121.8

		Capital		$64.3		$54.4

		Total		$134.7		$176.2



Cash Balances                                                                   (Millions)                                                                                



Operating	

FY2020 Q3	FY2021 Q3	70.441275000000005	121.77286900000001	Capital	

FY2020 Q3	FY2021 Q3	64.259906000000015	54.428291000000002	







Slide 2 AF

		County Wide

				FY2020 Q3		FY2021 Q3		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$127,677,629		$144,746,322		$17,068,693		Current Property Taxes +$7.0M, TAVT +$3.0M, Real Estate Taxes +$1.4M, Bank/TV Franchise (123K), Parks Alcohol +$99K, Hotel/Motel +$29K, SPLOST +$6.4M

		Licenses and Permits		$2,384,087		$2,707,343		$323,256		Business/Alcohol Licenses ($79K), Building Inspection +$388K

		Intergovernmental		$13,754,880		$49,609,510		$35,854,630		Cares Act/ARPA +$35.0M, SPLOST +$314K, Transporation +$451K, CDBG ($357K), Fire Payment from Cities +$834K

		Charges and Services		$19,186,587		$21,635,404		$2,448,817		Tax Commissions ($295K), Landfill Fees +$1.2M, E911 Fees +$156K, Parks +$580K, Transporation ($167K), Drug Lab Fees ($79K), Conference Center ($89K), EMS Fees +$1.2M

		Fines and Forfeitures		$3,659,871		$4,315,855		$655,984		General Fund Courts +743K, DATE Fund ($31K), DUI Court ($39K), Drug Court ($36K)

		Investment Income		$1,540,303		$98,158		($1,442,145)		Interest Rates dropped drastically in 2021

		Contributions		$116,133		$981,450		$865,317		Parks ($50K), Grant Fund +$954K, DUI Court ($17K)

		Miscellaneous		$1,784,424		$1,916,569		$132,145		Insurance Fund Stop Loss Fees +$274K, General Fund ($97K)

		Other Financing Sources		$21,754,884		$29,358,195		$7,603,311		Transfers from Impact Fees to SPLOST +$5.0M, Transfer from General Fund to RRDA ($2.0M), , Insurance Fund Interal Service Charge +$3.1M, Sale of Assets +$242K

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$191,858,798		$255,368,806		$63,510,008



				FY2020		FY2021												52

				Q3 Actual		Q3 Actual

		Operating Funds		$146.8		$201.3		$54.5

		Capital Funds		$45.0		$54.1		$9.0





				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations

		Taxes		$171,913,876		$185,288,111		$13,374,235		TAVT +$3.6M, Real Estate Taxes +$3.0M, SPLOST +$6.1M

		Licenses and Permits		$2,757,000		$3,321,115		$564,115		Building Inspections +$500K

		Intergovernmental		$29,108,569		$56,729,965		$27,621,396		SPLOST unbudgeted +1.5M,  Transporation Cares Act +$370K, Fire payment from cities +$455K, ARPA +$25M

		Charges and Services		$31,788,265		$32,081,491		$293,226		Tax Commissions ($592K) - Fire & Debt Svc no longer paying commissions, Parks ($36K), Drug Lab ($111K), Impact Fees +$207K, Conference Center ($99K), Probation Fees ($131K), Transporation ($225K), EMS Fees +$534K, TAVT Commissions ($130K), Landfill +$854K, Prisoner Housing +$86K, E911 Fees ($74K), Senior Center ($31K)

		Fines and Forfeitures		$5,978,712		$6,525,572		$546,860		General Fund +$776K, DUI Court ($141K), DATE fund ($32K), Victim Witness ($17K), Jail Fund ($19K), Drug Court ($12K)

		Investment Income		$635,500		$112,493		($523,007)		Interest Rates dropped drastically in 2021

		Contributions		$1,088,303		$1,038,521		($49,782)		DUI Court ($49K)

		Miscellaneous		$2,586,638		$2,895,113		$308,475		Insurance & Benefits Stop Loss +$352K

		Other Financing Sources		$38,664,130		$39,330,271		$666,141		Transfer from Fire to SPLOST +$272K, Asset Sales +$319K, Insurance Recovery +$78K

		Use of Reserves Budgeted		$33,369,880		$33,369,880		$0

		Total Revenue		$317,890,873		$360,692,532		$42,801,659

		Operating Funds		$224,980,299		$259,445,642

		Capital Funds		$92,910,574		$101,246,890

				FY2020		FY2021

				Q3 Budget		Q3 Actual

		Operating Funds		$225.0		$259.4		$34.5

		Capital Funds		$92.9		$101.2		$8.3





FY2020	Q3 Actual	

Operating Funds	Capital Funds	146.82383400000001	45.034663999999999	FY2021	Q3 Actual	

Operating Funds	Capital Funds	201.312107	54.056697999999997	









Operating Funds	

Q3 Budget	Q3 Actual	FY2020	FY2021	224.980299	259.44564200000002	Capital Funds	

Q3 Budget	Q3 Actual	FY2020	FY2021	92.910573999999997	101.24688999999999	
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		General Fund

				FY2020 Q3		FY2021 Q3		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$64,938,085		$73,199,300		$8,261,215		Current Property Taxes +$4.2M, TAVT +$3.0M, Real Estate Taxes +$976K										$64,938,085		73199300		8261215

		Licenses and Permits		$2,384,087		$2,707,343		$323,256		Business/Alcohol Licenses ($79K), Building Inpections +$388K										$2,384,087		2707343		323256

		Intergovernmental		$111,069		$100,884		($10,185)		Range Revenue ($12K)										$111,069		100884		-10185

		Charges and Services		$6,314,103		$7,186,372		$872,269		Tax Commissions ($295K), Landfill Fees +$1.2M, TAVT Commissions ($88K), Probation fees ($45K), Prisoner Houseing +$75K, Recycling Fees +$123K										$6,314,103		7186372		872269

		Fines and Forfeitures		$2,781,086		$3,523,737		$742,651		Superior +$339K, State +$46K, Magistrate +$13K, Probate +$183K										$2,781,086		3523737		742651

		Investment Income		$654,145		$47,898		($606,247)		Interest Rates dropped drastically in 2021										$654,145		47898		-606247

		Miscellaneous		$529,541		$432,762		($96,779)		Blalock Reimbursement ($33K) - timing only, Indigent Defense ($60K)										$529,541		432762		-96779

		Other Financing Sources		$842,003		$780,747		($61,256)		Capital Leases ($73K), Insurance Recovery ($70K), Sale of Assets +$49K										$842,003		780747		-61256

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$78,554,119		$87,979,043		$9,424,924												$78,554,119		$87,979,043		$9,424,924



				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$87,823,267		$94,145,433		$6,322,166		TAVT +$3.6M, Real Estate Taxes +$2.2M, Insurance Premium Tax +$0.6M										$87,823,267		$94,145,433		6322166

		Licenses and Permits		$2,757,000		$3,321,115		$564,115		Building Inspection +$500K, Business/Alcohol Licenses +$32K, Electronic Review +$25K										$2,757,000		$3,321,115		564115

		Intergovernmental		$105,000		$120,381		$15,381												$105,000		$120,381		15381

		Charges and Services		$9,995,000		$10,111,418		$116,418		Tax Commissions ($592K), TAVT Commissions ($130K), Probation Fees ($131K), Landfill +$854K, Prisoner Housing +$86K, Refuse Collection +$35K										$9,995,000		$10,111,418		116418

		Fines and Forfeitures		$4,441,324		$5,217,341		$776,017		Superior Court +$773K, State Court ($221K), Probate Court +$189K, Magistrate Court ($56K)										$4,441,324		$5,217,341		776017

		Investment Income		$250,000		$53,898		($196,102)												$250,000		$53,898		-196102

		Miscellaneous		$828,730		$794,856		($33,874)		Rents ($37K) - budgeted for DCSS										$828,730		$794,856		-33874

		Other Financing Sources		$942,733		$1,003,098		$60,365		Capital Leases +$6K, Insurance Recovery +$6, Sale of Assets +$49K										$942,733		$1,003,098		60365

		Use of Reserves Budgeted		$4,242,886		$0		($4,242,886)												$4,242,886		$0		-4242886

		Total Revenue		$111,385,940		$114,767,540		$3,381,600												$111,385,940		$114,767,540		$3,381,600





		2021 Budget		$111.39

		Q3 2020 Actual		$78.55

		Q3 2021 Actual		$87.98

		2021 Forecast		$114.77

				($560,376)





2021 Budget	Q3 2020 Actual	Q3 2021 Actual	2021 Forecast	111.38594000000001	78.554119	87.979043000000004	114.76754	
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		Q2 Forecast



				General Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$107,113,464		$109,235,524		$2,122,060

		Expenditures		$111,159,830		$110,309,830		$850,000

		Use of Reserves		($4,046,366)		($1,074,306)		$2,972,060









				Fire Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$35,621,823		$35,979,969		$358,146

		Expenditures		$37,862,884		$37,412,884		$450,000

		Use of Reserves		($2,241,061)		($1,432,915)		$808,146















		Q3 Forecast



				General Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$107,143,054		$114,767,540		$7,624,486

		Expenditures		$111,385,940		$110,309,830		$1,076,110

		Use of Reserves		($4,242,886)		$4,457,710		$8,700,596









				Fire Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$35,621,823		$36,816,534		$1,194,711

		Expenditures		$37,862,884		$36,112,608		$1,750,276

		Use of Reserves		($2,241,061)		$703,926		$2,944,987



















Receipts Forecasted Growth

		Average Monthly SPLOST Collections

		2007-2021 Calendar Year

		2014		$2.83

		2015		$2.91

		2016		$3.04

		2017		$3.25

		2018		$3.59

		2019		$3.96

		2020		$4.54



		Growth Rate				4.0%

				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				3,101,223.72		3,644,223.55		4,006,953.52		4,167,231.66		4,333,920.93		4,507,277.76						3,644,224		4,006,954		362,730		10%

		NOV				3,621,148.12		3,680,898.63		4,485,633.91		4,665,059.27		4,851,661.64		5,045,728.10						3,680,899		4,485,634		804,735		22%

		*DEC				3,493,053.56		3,758,269.96		4,413,138.35		4,589,663.88		4,773,250.44		4,964,180.46						3,758,270		4,413,138		654,868		17%

		JAN				4,140,064.89		4,478,354.76		5,250,551.95		5,460,574.03		5,678,996.99		5,906,156.87						4,478,355		5,250,552		772,197		17%

		FEB				3,272,362.17		3,471,614.03		4,113,997.00		4,278,556.88		4,449,699.16		4,627,687.12						3,471,614		4,113,997		642,383		19%

		MAR				3,130,550.28		3,277,907.54		3,867,825.00		4,022,538.00		4,183,439.52		4,350,777.10						3,277,908		3,867,825		589,917		18%

		APR				3,537,710.13		3,501,383.21		4,649,900.00		4,835,896.00		5,029,331.84		5,230,505.11						3,501,383		4,649,900		1,148,517		33%

		MAY				3,711,123.48		3,603,816.37		4,649,877.72		4,835,872.83		5,029,307.74		5,230,480.05						3,603,816		4,649,878		1,046,061		29%

		JUN				3,793,024.85		4,024,719.49		4,742,059.36		4,931,741.73		5,129,011.40		5,334,171.86						4,024,719		4,742,059		717,340		18%

		JUL				3,614,206.98		4,119,625.83		4,912,086.45		5,108,569.91		5,312,912.70		5,525,429.21						4,119,626		4,912,086		792,461		19%

		AUG		3,473,050.14		3,863,532.66		3,909,355.65		4,153,816.33		4,319,968.98		4,492,767.74

		SEP		3,372,906.54		3,753,061.70		6,087,688.50		4,286,609.32		4,458,073.70		4,636,396.64



		Total		6,845,956.68		43,031,062.54		47,557,857.52		53,532,448.91		55,673,746.87		57,900,696.74		50,722,393.65		315,264,162.92				37,560,813		45,092,023		7,531,210		20.1%



				2019 Act		2020 Act		2021 Act + Bud

		OCT		3,101,224		3,644,224		4,006,954

		NOV		3,621,148		3,680,899		4,485,634

		DEC		3,493,054		3,758,270		4,413,138

		JAN		4,140,065		4,478,355		5,250,552

		FEB		3,272,362		3,471,614		4,113,997

		MAR		3,130,550		3,277,908		3,867,825

		APR		3,537,710		3,501,383		4,649,900

		MAY		3,711,123		3,603,816		4,649,878

		JUN		3,793,025		4,024,719		4,742,059

		JUL		3,614,207		4,119,626		4,912,086

		AUG		3,863,533		3,909,356		4,153,816

		SEP		3,753,062		6,087,689		4,286,609



		Total		43,031,063		47,557,858		53,532,449







						SPLOST 2018 Receipts Forecasted Growth Rate														4%



						Budget		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		Total

				SPLOST Receipts		252,961,892		6,845,957		43,031,063		47,557,858		53,532,449		55,673,747		57,900,697		50,722,394		315,264,163

				Jail Portion		23,000,000		958,332		3,833,334		3,833,334		3,833,334		3,833,334		3,833,334		2,875,000		23,000,000

				Mtn Park 		25,000		25,000														25,000

				City Portion		70,890,392		2,696,654		11,922,219		13,117,357		14,909,735		15,552,124		16,220,209		14,354,218		88,772,516

				County Portion		159,046,500		3,165,971		27,438,410		30,607,167		34,789,381		36,288,289		37,847,154		33,493,176		203,629,548

				Total Jail & County		182,046,500		4,124,303		31,271,744		34,440,500		38,622,714		40,121,623		41,680,488		36,368,176		226,629,547

				Excess SPLOST Receipts																		44,583,048



SPLOST Receipts Analysis 



2019 Act	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3101223.72	3621148.12	3493053.56	4140064.89	3272362.17	3130550.28	3537710.13	3711123.48	3793024.85	3614206.98	3863532.66	3753061.7	2020 Act	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3644223.55	3680898.63	3758269.96	4478354.76	3471614.03	3277907.54	3501383.21	3603816.37	4024719.4899999998	4119625.83	3909355.65	6087688.5	2021 Act + Bud	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4006953.52	4485633.91	4413138.3499999996	5250551.95	4113997	3867825	4649900	4649877.72	4742059.3600000003	4912086.45	4153816.3304702365	4286609.3226547819	
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		County-Wide Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Compensation		86,162,858		58,661,303		93,619,418		63,463,442		68.1%		67.8%

		Insurance Benefits		27,818,309		23,468,333		38,328,857		29,375,822		84.4%		76.6%

		Payroll Taxes		6,525,076		4,198,463		7,121,200		4,534,421		64.3%		63.7%

		Workers Comp		962,015		1,105,344		1,188,544		955,351		114.9%		80.4%

		Retirement Plans		12,248,545		8,397,877		14,352,588		9,714,754		68.6%		67.7%

		Other Personnel		3,300		11,502		3,300		24,924		348.5%		755.3%

		Total Personnel		133,720,103		95,842,822		154,613,907		108,068,714		71.7%		69.9%

		Operating Costs		34,187,053		24,206,909		37,941,218		25,810,176		70.8%		68.0%

		Capital		80,755,340		28,260,174		62,483,268		24,310,535		35.0%		38.9%

		Non-Op Costs		21,584,652		14,070,920		37,628,589		16,863,605		65.2%		44.8%

		Debt Service		9,331,061		8,424,027		7,466,766		6,519,429		90.3%		87.3%

		Utilities/Insurance		5,433,228		3,886,637		5,921,346		4,680,368		71.5%		79.0%

		Transfers		11,492,452		7,483,878		15,179,660		11,704,340		65.1%		77.1%

		Total Expenditures		296,503,889		182,175,367		321,234,754		197,957,167		61.4%		61.6%



				FY2020 		FY2020		FY2021		FY2021

				Budget		Q3 Actual		Budget		Q3  Actual

		Total Expenditures		$296.5		$182.2		$321.2		$198.0







Total Expenditures	

Budget	Q3 Actual	Budget	Q3  Actual	FY2020 	FY2020	FY2021	FY2021	296.50388900000002	182.17536699999999	321.23475400000001	197.957167	







Slide 6 DC

				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Operating Expenditures		$   188,487,379		$   134,058,784		$   228,324,180		$   147,161,956		71.1%		64.5%

		Capital/Debt Expenditures		$   108,016,510		$   48,116,583		$   92,910,574		$   50,795,211		44.5%		54.7%

		Total Expenditures		$   296,503,889		$   182,175,367		$   321,234,754		$   197,957,167		61.4%		61.6%



				FY2020		FY2021		FY2021

		Capital Accounts		Q3 Actual		Budget		Q3 Actual

		295		$   152,966		$   6,828,096		$   5,182,369

		322		$   - 0		$   38,113		$   - 0

		323		$   10,988,573		$   20,535,762		$   5,178,380

		324		$   28,752,228		$   60,630,827		$   34,257,555

		375		$   2,569,227		$   823,585		$   546,439

		410		$   5,653,589		$   6,338,191		$   5,630,468

				$   48,116,583		$   95,194,574		$   50,795,211

				FY2020 		FY2021		FY2020		FY2021

				Budget		Budget		Q3 Actual		Q3 Actual

		Operating Expenditures		$188.5		$228.3		$134.1		$147.2

		Capital/Debt Expenditures		$108.0		$92.9		$48.1		$50.8

				$296.5		$321.2		$182.2		$198.0



Operating Expenditures	

Budget	Budget	Q3 Actual	Q3 Actual	FY2020 	FY2021	FY2020	FY2021	188.487379	228.32418000000001	134.058784	147.161956	Capital/Debt Expenditures	

Budget	Budget	Q3 Actual	Q3 Actual	FY2020 	FY2021	FY2020	FY2021	108.01651	92.910573999999997	48.116582999999999	50.795211000000002	









Slide 7 DC

		General Fund Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Compensation		49,030,999		34,130,899		53,075,244		36,736,235		69.6%		69.2%

		Insurance Benefits		6,638,190		5,281,314		9,677,642		6,869,430		79.6%		71.0%

		Payroll Taxes		3,692,369		2,446,449		4,023,604		2,623,859		66.3%		65.2%

		Workers Comp		507,497				732,186		655,011		0.0%		89.5%

		Retirement Plans		6,933,731		4,851,599		8,112,321		5,590,964		70.0%		68.9%

		Other Personnel		3,300		10,512		3,300		21,609		318.5%		654.8%

		Total Personnel		66,806,086		46,720,773		75,624,297		52,497,108		69.9%		69.4%

		Operating Costs		18,791,403		13,228,303		19,287,897		12,298,498		70.4%		63.8%

		Capital		264,355		263,189		483,582		276,040		99.6%		57.1%

		Non-Op Costs		3,731,443		2,734,074		3,869,608		2,862,018		73.3%		74.0%

		Debt Service		344,363		241,163		335,661		254,068		70.0%		75.7%

		Utilities/Insurance		3,154,461		2,900,724		3,515,536		2,872,480		92.0%		81.7%

		Transfers		7,348,289		5,813,088		8,269,359		6,014,533		79.1%		72.7%

		Total Expenditures		100,440,400		71,901,314		111,385,940		77,074,745		71.6%		69.2%







Slide 8 DC 

		Insurance & Benefits Fund

								FY2020		FY2020		FY2020		FY2020		FY2020

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   4,426,135		$   4,580,431		$   3,495,579		$   4,066,818		$   16,568,963



								FY2021		FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   4,649,317		$   3,904,309		$   6,532,301				$   15,085,927



				Q1		Q2		Q3		Q4

		FY2020		$   4,426,135		$   4,580,431		$   3,495,579		$   4,066,818						$   16,568,963

		FY2021		$   4,649,317		$   3,904,309		$   6,532,301								$   15,085,927

		FY2021 Bud		$4,715,544		$4,383,194		$4,715,544		$5,087,894

		FY2020				$   12,502,145

		F&2021				$   15,085,927

		FY2021 Bud				$13,814,282











		PEPM						Q3 FY2021		Q3 FY2020		FY2020		FY2021

								Actual		Actual		Actual		Budget

								$   1,272		$   1,217		$   1,071		$   1,209

						The May Performance Report we received from IOA stated that we 

						we should be receiving a S/L reimbursement of $1.2M.  We have not

						received it as of today

						We received $820k in January, which was for 2020 Plan year



Net Claims Analysis



FY2020	Q1	Q2	Q3	Q4	4426135	4580431	3495579	4066818	FY2021	Q1	Q2	Q3	Q4	4649317	3904309	6532301	FY2021 Bud	Q1	Q2	Q3	Q4	4715544	4383194	4715544	5087894	









Q3 YTD Net Claims





FY2020	F	&	2021	

FY2020	F	&	2021	12502145	15085927	



Per Employee Per Month Cost                                                                                                          





Actual	Actual	Actual	Budget	Q3 FY2021	Q3 FY2020	FY2020	FY2021	1272	1217	1071	1209	
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				Key Indicators



				Quarterly				FY2020		FY2020		FY2020		FY2020				FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4

				Operating Cash Reserves

				Operating Expenditures

				Operating Revenues

				Operating Expenditures

				SPLOST Revenues

				SPLOST Expenditures

				Net Health Claims

				PEPM

				Annual

				Workers Compensation Mod

				Fund Balance







County Wide Revenue
Q3 FY2021

(Millions)

Operating Revenue
+$54.5M

Property Taxes  +$7.0M

TAVT                    +$3.0M

ARPA                  +$35.0M

Landfill Fees      +$1.2M

Other                 + $8.3M

Capital Revenue 
+$9.0M

SPLOST  +$6.4M

Impact Fees to Splost +$5.0

RRDA ($2.0M)

Other (.4M) 

FY2020 vs FY2021 
Variance Highlights

3

Operating Funds Capital Funds
FY2020 Q3 Actual $146.8 $45.0
FY2021 Q3 Actual $201.3 $54.1

$146.8 

$45.0 

$201.3 

$54.1 

$0.0

$50.0

$100.0

$150.0

$200.0

$250.0

FY2020 Q3 Actual FY2021 Q3 Actual



County Wide Revenue
FY2021 Budget vs Forecast

(Millions)

Operating Revenue                        
+$34.5M

TAVT +$3.6M

Real Estate Taxes +$3.0M

ARPA +$25M

Other +$2.9M

Capital Revenue 
+$8.3M

SPLOST  +$6.1M

LMIG      +$1.5M

Other       +$.7M

4

Q3 Budget Q3 Forecast
FY2021 FY2021

Operating Funds $225.0 $259.4
Capital Funds $92.9 $101.2

$225.0 

$259.4 

$92.9 
$101.2 

$0.0

$50.0

$100.0

$150.0

$200.0

$250.0

$300.0

Operating Funds Capital Funds



General Fund Revenue
Q3 FY2021  

FY2020 Q3
Actual

FY2021 Q3
Actual

Variance
(Under)/Over

Variance
Explanations

Taxes $64,938,085 $73,199,300 $8,261,215 
Current Property Taxes 
+$4.2M, TAVT +$3.0M, Real 
Estate Taxes +$976k

Licenses and Permits $2,384,087 $2,707,343 $323,256 
Business Licenses ($79k) -
timing only, Building 
Inspections +$388k

Intergovernmental $111,069 $100,884 ($10,185) Range Revenue 

Charges and Services $6,314,103 $7,186,372 $872,269 
Landfill fees +$1.2M
Tax Commissions ($295k)

Fines and Forfeitures $2,781,086 $3,523,737 $742,651 
Superior +$339k, State $46k, 
Magistrate $13k Probate +$183k

Investment Income $654,145 $47,898 ($606,247)
Interest Rates dropped 
drastically in 2021

Miscellaneous $529,541 $432,762 ($96,779)

Blalock Reimbursement 
($33K) - timing only, Indigent 
Defense ($60K)

Other Financing Sources $842,003 $780,747 ($61,256)
Capital Leases ($73k), 
Insurance Recovery ($70k)

Use of Reserves 
Budgeted $0 $0 $0 

Total Revenue $78,554,119 $87,979,043 $9,424,924 
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General Fund Revenue
FY2021 Forecast vs Budget

FY2021
Budget

FY2021
Forecast

Budget Variance
(Under)/Over

Variance
Explanations

Taxes $87,823,267 $94,145,433 $6,322,166 
TAVT +$3.6M, Real Estate Taxes 
+$2.2M, IPT +$0.6M

Licenses and Permits $2,757,000 $3,321,115 $564,115 Building Inspection +$500k

Intergovernmental $105,000 $120,381 $15,381 
Range Revenue running under 
budget

Charges and Services $9,995,000 $10,111,418 $116,418 
Landfill +$854k, Tax Commissions 
($592k), Probation Fees ($131k)

Fines and Forfeitures $4,441,324 $5,217,341 $776,017 
Superior Court +$773k, State 
Court ($221k), Probate Court 
+$189k, Magistrate Court ($56k)

Investment Income $250,000 $53,898 ($196,102) Lower Interest Rates

Miscellaneous $828,730 $794,856 ($33,874) Rents ($37k) - budgeted for DCSS

Other Financing Sources $942,733 $1,003,098 $60,365 
Capital Leases +$6K, Insurance 
Recovery +$6K

Use of Reserves 
Budgeted $4,242,886 $0 ($4,242,886)

Forecasting no use of 
reserves

Total Revenue $111,385,940 $114,767,540 $3,381,600

6



General Fund Revenue FY2021
(Millions) 7
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SPLOST 2018 Receipts Forecast FY2021

2019 Act 2020 Act 2021 Act + Bud
OCT 3,101,224 3,644,224 4,006,954
NOV 3,621,148 3,680,899 4,485,634
DEC 3,493,054 3,758,270 4,413,138
JAN 4,140,065 4,478,355 5,250,552
FEB 3,272,362 3,471,614 4,113,997

MAR 3,130,550 3,277,908 3,867,825
APR 3,537,710 3,501,383 4,649,900
MAY 3,711,123 3,603,816 4,649,878
JUN 3,793,025 4,024,719 4,742,059
JUL 3,614,207 4,119,626 4,912,086

AUG 3,863,533 3,909,356 4,153,816
SEP 3,753,062 6,087,689 4,286,609

Total 43,031,063 47,557,858 53,532,449 0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

SPLOST Receipts Analysis 

2019 Act 2020 Act 2021 Act + Bud



County Wide Expenditures Q3 FY2021
FY2020 
Budget

FY2020
Q3 Actual

FY2021
Budget

FY2021
Q3 Actual

FY2020
% Spent

FY2021
% Spent

Compensation 86,162,858 58,661,303 93,619,418 63,463,442 68.1% 67.8%

Insurance Benefits 27,818,309 23,468,333 38,328,857 29,375,822 84.4% 76.6%

Payroll Taxes 6,525,076 4,198,463 7,121,200 4,534,421 64.3% 63.7%

Workers Comp 962,015 1,105,344 1,188,544 955,351 114.9% 80.4%

Retirement Plans 12,248,545 8,397,877 14,352,588 9,714,754 68.6% 67.7%

Other Personnel 3,300 11,502 3,300 24,924 348.5% 755.3%

Total Personnel 133,720,103 95,842,822 154,613,907 108,068,714 71.7% 69.9%

Operating Costs 34,187,053 24,206,909 37,941,218 25,810,176 70.8% 67.0%

Capital 80,755,340 28,260,174 62,483,268 24,310,535 35.0% 38.9%

Non-Op Costs 21,584,652 14,070,920 37,628,589 16,863,605 65.2% 44.8%

Debt Service 9,331,061 8,424,027 7,466,766 6,519,429 90.3% 87.3%

Utilities/Insurance 5,433,228 3,886,637 5,921,346 4,680,368 71.5% 79.0%

Transfers 11,492,452 7,483,878 15,179,660 11,704,340 65.1% 77.1%
Total 

Expenditures 296,503,889 182,175,367 321,234,754 197,957,167 61.4% 61.5%
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County Wide Total Expenditures Q3 FY2021
(Millions)

$296.5 

$182.2 
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Operating and Capital Funds Expenditures
Q3 FY2020 vs Q3 FY2021

(Millions)
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General Fund Expenditures Q3 FY2021
FY2020 
Budget

FY2020
Q3 Actual

FY2021
Budget

FY2021
Q3 Actual

FY2020
% Spent

FY2021
% Spent

Compensation 49,030,999 34,130,899 53,075,244 36,736,235 69.6% 69.2%

Insurance Benefits 6,638,190 5,281,314 9,677,642 6,869,430 79.6% 71.0%

Payroll Taxes 3,692,369 2,446,449 4,023,604 2,623,859 66.3% 65.2%

Workers Comp 507,497 732,186 655,011 0.0% 89.5%

Retirement Plans 6,933,731 4,851,599 8,112,321 5,590,964 70.0% 68.9%

Other Personnel 3,300 10,512 3,300 21,609 318.5% 654.8%

Total Personnel 66,806,086 46,720,773 75,624,297 52,497,108 69.9% 69.4%

Operating Costs 18,791,403 13,228,303 19,287,897 12,298,498 70.4% 62.0%

Capital 264,355 263,189 483,582 276,040 99.6% 57.1%

Non-Op Costs 3,731,443 2,734,074 3,869,608 2,862,018 73.3% 74.0%

Debt Service 344,363 241,163 335,661 254,068 70.0% 75.7%

Utilities/Insurance 3,154,461 2,900,724 3,515,536 2,872,480 92.0% 81.7%

Transfers 7,348,289 5,813,088 8,269,359 6,014,533 79.1% 72.7%
Total 

Expenditures 100,440,400 71,901,314 111,385,940 77,074,745 71.6% 68.8%



Insurance & Benefits Analysis
13

FY2020 F&2021

$12,502,145 

$15,085,927 

Q3 YTD Net Claims

Q1 Q2 Q3 Q4
FY2020 $4,426,135 $4,580,431 $3,495,579 $4,066,818
FY2021 $4,649,317 $3,904,309 $6,532,301
FY2021 Bud $4,715,544 $4,383,194 $4,715,544 $5,087,894
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The General Fund Budgeted  ($4.2M) for the 
use of Fund Balance Reserves. The forecast is 
to increase Fund Balance by $4.4M

The Fire Fund Budgeted ($2.2M) for the
use of Fund Balance Reserves.  The forecast is 

to increase Fund Balance by $.7M.

Favorable Variance $8.7M

Favorable Variance $2.9M

General Fund Forecast
FY2021 FY2021 Variance
Budget Forecast Fav/(Unfav)

Revenue $107,143,054 $114,767,540 $7,624,486
Expenditures $111,385,940 $110,309,830 $1,076,110
Use of Reserves ($4,242,886) $4,457,710 $8,700,596

Fire Fund Forecast
FY2021 FY2021 Variance
Budget Forecast Fav/(Unfav)

Revenue $35,621,823 $36,816,534 $1,194,711
Expenditures $37,862,884 $36,112,608 $1,750,276
Use of Reserves ($2,241,061) $703,926 $2,944,987


Summary
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Slide 1 AF

		County-Wide Results - Cash

		Q3 FY2021



		Significant Operating Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		General Fund		$46.3		$59.0		$12.7

		E911		3.4		2.4		(0.9)		Used cash reserves for Capital purchases

		Senior Services		0.4		0.3		(0.0)

		Parks & Recreation		0.5		1.0		0.4

		Transportation		0.2		0.5		0.3

		Fire District		16.2		20.2		3.9

		CDBG		(0.1)		(0.0)		0.1

		EMS		2.0		2.1		0.1

		Ins & Benefits Fund		(2.0)		(1.9)		0.1

		Other Funds		3.4		38.2		34.8		$35.4M is COVID money deposited in Fund 222

		Total		$70.4		$121.8		$51.3



		Capital Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		Impact Fee		$11.9		$8.8		($3.1)		$5M transferred to SPLOST in Feb 2021

		SPLOST V, 2012, 2018		52.1		45.3		(6.8)		Timing of construction projects

		Debt Service		0.3		0.3		0.0

		RRDA		0.0		0.1		0.1

		Total		$64.3		$54.4		($9.9)



		GRAND TOTAL 		$134.7		$176.2		$41.4

				FY2020 Q3		FY2021 Q3

		Operating		$70.4		$121.8

		Capital		$64.3		$54.4

		Total		$134.7		$176.2



Cash Balances                                                                   (Millions)                                                                                



Operating	

FY2020 Q3	FY2021 Q3	70.441275000000005	121.77286900000001	Capital	

FY2020 Q3	FY2021 Q3	64.259906000000015	54.428291000000002	







Slide 2 AF

		County Wide

				FY2020 Q3		FY2021 Q3		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$127,677,629		$144,746,322		$17,068,693		Current Property Taxes +$7.0M, TAVT +$3.0M, Real Estate Taxes +$1.4M, Bank/TV Franchise (123K), Parks Alcohol +$99K, Hotel/Motel +$29K, SPLOST +$6.4M

		Licenses and Permits		$2,384,087		$2,707,343		$323,256		Business/Alcohol Licenses ($79K), Building Inspection +$388K

		Intergovernmental		$13,754,880		$49,609,510		$35,854,630		Cares Act/ARPA +$35.0M, SPLOST +$314K, Transporation +$451K, CDBG ($357K), Fire Payment from Cities +$834K

		Charges and Services		$19,186,587		$21,635,404		$2,448,817		Tax Commissions ($295K), Landfill Fees +$1.2M, E911 Fees +$156K, Parks +$580K, Transporation ($167K), Drug Lab Fees ($79K), Conference Center ($89K), EMS Fees +$1.2M

		Fines and Forfeitures		$3,659,871		$4,315,855		$655,984		General Fund Courts +743K, DATE Fund ($31K), DUI Court ($39K), Drug Court ($36K)

		Investment Income		$1,540,303		$98,158		($1,442,145)		Interest Rates dropped drastically in 2021

		Contributions		$116,133		$981,450		$865,317		Parks ($50K), Grant Fund +$954K, DUI Court ($17K)

		Miscellaneous		$1,784,424		$1,916,569		$132,145		Insurance Fund Stop Loss Fees +$274K, General Fund ($97K)

		Other Financing Sources		$21,754,884		$29,358,195		$7,603,311		Transfers from Impact Fees to SPLOST +$5.0M, Transfer from General Fund to RRDA ($2.0M), , Insurance Fund Interal Service Charge +$3.1M, Sale of Assets +$242K

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$191,858,798		$255,368,806		$63,510,008



				FY2020		FY2021												52

				Q3 Actual		Q3 Actual

		Operating Funds		$146.8		$201.3		$54.5

		Capital Funds		$45.0		$54.1		$9.0





				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations

		Taxes		$171,913,876		$185,288,111		$13,374,235		TAVT +$3.6M, Real Estate Taxes +$3.0M, SPLOST +$6.1M

		Licenses and Permits		$2,757,000		$3,321,115		$564,115		Building Inspections +$500K

		Intergovernmental		$29,108,569		$56,729,965		$27,621,396		SPLOST unbudgeted +1.5M,  Transporation Cares Act +$370K, Fire payment from cities +$455K, ARPA +$25M

		Charges and Services		$31,788,265		$32,081,491		$293,226		Tax Commissions ($592K) - Fire & Debt Svc no longer paying commissions, Parks ($36K), Drug Lab ($111K), Impact Fees +$207K, Conference Center ($99K), Probation Fees ($131K), Transporation ($225K), EMS Fees +$534K, TAVT Commissions ($130K), Landfill +$854K, Prisoner Housing +$86K, E911 Fees ($74K), Senior Center ($31K)

		Fines and Forfeitures		$5,978,712		$6,525,572		$546,860		General Fund +$776K, DUI Court ($141K), DATE fund ($32K), Victim Witness ($17K), Jail Fund ($19K), Drug Court ($12K)

		Investment Income		$635,500		$112,493		($523,007)		Interest Rates dropped drastically in 2021

		Contributions		$1,088,303		$1,038,521		($49,782)		DUI Court ($49K)

		Miscellaneous		$2,586,638		$2,895,113		$308,475		Insurance & Benefits Stop Loss +$352K

		Other Financing Sources		$38,664,130		$39,330,271		$666,141		Transfer from Fire to SPLOST +$272K, Asset Sales +$319K, Insurance Recovery +$78K

		Use of Reserves Budgeted		$33,369,880		$33,369,880		$0

		Total Revenue		$317,890,873		$360,692,532		$42,801,659

		Operating Funds		$224,980,299		$259,445,642

		Capital Funds		$92,910,574		$101,246,890

				FY2020		FY2021

				Q3 Budget		Q3 Actual

		Operating Funds		$225.0		$259.4		$34.5

		Capital Funds		$92.9		$101.2		$8.3





FY2020	Q3 Actual	

Operating Funds	Capital Funds	146.82383400000001	45.034663999999999	FY2021	Q3 Actual	

Operating Funds	Capital Funds	201.312107	54.056697999999997	









Operating Funds	

Q3 Budget	Q3 Actual	FY2020	FY2021	224.980299	259.44564200000002	Capital Funds	

Q3 Budget	Q3 Actual	FY2020	FY2021	92.910573999999997	101.24688999999999	











Slide 3 AF

		General Fund

				FY2020 Q3		FY2021 Q3		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$64,938,085		$73,199,300		$8,261,215		Current Property Taxes +$4.2M, TAVT +$3.0M, Real Estate Taxes +$976K										$64,938,085		73199300		8261215

		Licenses and Permits		$2,384,087		$2,707,343		$323,256		Business/Alcohol Licenses ($79K), Building Inpections +$388K										$2,384,087		2707343		323256

		Intergovernmental		$111,069		$100,884		($10,185)		Range Revenue ($12K)										$111,069		100884		-10185

		Charges and Services		$6,314,103		$7,186,372		$872,269		Tax Commissions ($295K), Landfill Fees +$1.2M, TAVT Commissions ($88K), Probation fees ($45K), Prisoner Houseing +$75K, Recycling Fees +$123K										$6,314,103		7186372		872269

		Fines and Forfeitures		$2,781,086		$3,523,737		$742,651		Superior +$339K, State +$46K, Magistrate +$13K, Probate +$183K										$2,781,086		3523737		742651

		Investment Income		$654,145		$47,898		($606,247)		Interest Rates dropped drastically in 2021										$654,145		47898		-606247

		Miscellaneous		$529,541		$432,762		($96,779)		Blalock Reimbursement ($33K) - timing only, Indigent Defense ($60K)										$529,541		432762		-96779

		Other Financing Sources		$842,003		$780,747		($61,256)		Capital Leases ($73K), Insurance Recovery ($70K), Sale of Assets +$49K										$842,003		780747		-61256

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$78,554,119		$87,979,043		$9,424,924												$78,554,119		$87,979,043		$9,424,924



				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$87,823,267		$94,145,433		$6,322,166		TAVT +$3.6M, Real Estate Taxes +$2.2M, Insurance Premium Tax +$0.6M										$87,823,267		$94,145,433		6322166

		Licenses and Permits		$2,757,000		$3,321,115		$564,115		Building Inspection +$500K, Business/Alcohol Licenses +$32K, Electronic Review +$25K										$2,757,000		$3,321,115		564115

		Intergovernmental		$105,000		$120,381		$15,381												$105,000		$120,381		15381

		Charges and Services		$9,995,000		$10,111,418		$116,418		Tax Commissions ($592K), TAVT Commissions ($130K), Probation Fees ($131K), Landfill +$854K, Prisoner Housing +$86K, Refuse Collection +$35K										$9,995,000		$10,111,418		116418

		Fines and Forfeitures		$4,441,324		$5,217,341		$776,017		Superior Court +$773K, State Court ($221K), Probate Court +$189K, Magistrate Court ($56K)										$4,441,324		$5,217,341		776017

		Investment Income		$250,000		$53,898		($196,102)												$250,000		$53,898		-196102

		Miscellaneous		$828,730		$794,856		($33,874)		Rents ($37K) - budgeted for DCSS										$828,730		$794,856		-33874

		Other Financing Sources		$942,733		$1,003,098		$60,365		Capital Leases +$6K, Insurance Recovery +$6, Sale of Assets +$49K										$942,733		$1,003,098		60365

		Use of Reserves Budgeted		$4,242,886		$0		($4,242,886)												$4,242,886		$0		-4242886

		Total Revenue		$111,385,940		$114,767,540		$3,381,600												$111,385,940		$114,767,540		$3,381,600





		2021 Budget		$111.39

		Q3 2020 Actual		$78.55

		Q3 2021 Actual		$87.98

		2021 Forecast		$114.77

				($560,376)





2021 Budget	Q3 2020 Actual	Q3 2021 Actual	2021 Forecast	111.38594000000001	78.554119	87.979043000000004	114.76754	
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		Q2 Forecast



				General Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$107,113,464		$109,235,524		$2,122,060

		Expenditures		$111,159,830		$110,309,830		$850,000

		Use of Reserves		($4,046,366)		($1,074,306)		$2,972,060









				Fire Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$35,621,823		$35,979,969		$358,146

		Expenditures		$37,862,884		$37,412,884		$450,000

		Use of Reserves		($2,241,061)		($1,432,915)		$808,146















		Q3 Forecast



				General Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$107,143,054		$114,767,540		$7,624,486

		Expenditures		$111,385,940		$110,309,830		$1,076,110

		Use of Reserves		($4,242,886)		$4,457,710		$8,700,596









				Fire Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$35,621,823		$35,979,969		$358,146

		Expenditures		$37,862,884		$37,412,884		$450,000

		Use of Reserves		($2,241,061)		($1,432,915)		$808,146



















Receipts Forecasted Growth

		Average Monthly SPLOST Collections

		2007-2021 Calendar Year

		2014		$2.83

		2015		$2.91

		2016		$3.04

		2017		$3.25

		2018		$3.59

		2019		$3.96

		2020		$4.54



		Growth Rate				4.0%

				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				3,101,223.72		3,644,223.55		4,006,953.52		4,167,231.66		4,333,920.93		4,507,277.76

		NOV				3,621,148.12		3,680,898.63		4,485,633.91		4,665,059.27		4,851,661.64		5,045,728.10

		*DEC				3,493,053.56		3,758,269.96		4,413,138.35		4,589,663.88		4,773,250.44		4,964,180.46

		JAN				4,140,064.89		4,478,354.76		5,250,551.95		5,460,574.03		5,678,996.99		5,906,156.87

		FEB				3,272,362.17		3,471,614.03		4,113,997.00		4,278,556.88		4,449,699.16		4,627,687.12

		MAR				3,130,550.28		3,277,907.54		3,867,825.00		4,022,538.00		4,183,439.52		4,350,777.10

		APR				3,537,710.13		3,501,383.21		4,649,900.00		4,835,896.00		5,029,331.84		5,230,505.11

		MAY				3,711,123.48		3,603,816.37		4,649,877.72		4,835,872.83		5,029,307.74		5,230,480.05

		JUN				3,793,024.85		4,024,719.49		4,742,059.36		4,931,741.73		5,129,011.40		5,334,171.86

		JUL				3,614,206.98		4,119,625.83		4,912,086.45		5,108,569.91		5,312,912.70		5,525,429.21

		AUG		3,473,050.14		3,863,532.66		3,909,355.65		4,153,816.33		4,319,968.98		4,492,767.74

		SEP		3,372,906.54		3,753,061.70		6,087,688.50		4,286,609.32		4,458,073.70		4,636,396.64

		Total		6,845,956.68		43,031,062.54		47,557,857.52		53,532,448.91		55,673,746.87		57,900,696.74		50,722,393.65		315,264,162.92



				2019 Act		2020 Act		2021 Act + Bud

		OCT		3,101,224		3,644,224		4,006,954

		NOV		3,621,148		3,680,899		4,485,634

		DEC		3,493,054		3,758,270		4,413,138

		JAN		4,140,065		4,478,355		5,250,552

		FEB		3,272,362		3,471,614		4,113,997

		MAR		3,130,550		3,277,908		3,867,825

		APR		3,537,710		3,501,383		4,649,900

		MAY		3,711,123		3,603,816		4,649,878

		JUN		3,793,025		4,024,719		4,742,059

		JUL		3,614,207		4,119,626		4,912,086

		AUG		3,863,533		3,909,356		4,153,816

		SEP		3,753,062		6,087,689		4,286,609



		Total		43,031,063		47,557,858		53,532,449







						SPLOST 2018 Receipts Forecasted Growth Rate														4%



						Budget		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		Total

				SPLOST Receipts		252,961,892		6,845,957		43,031,063		47,557,858		53,532,449		55,673,747		57,900,697		50,722,394		315,264,163

				Jail Portion		23,000,000		958,332		3,833,334		3,833,334		3,833,334		3,833,334		3,833,334		2,875,000		23,000,000

				Mtn Park 		25,000		25,000														25,000

				City Portion		70,890,392		2,696,654		11,922,219		13,117,357		14,909,735		15,552,124		16,220,209		14,354,218		88,772,516

				County Portion		159,046,500		3,165,971		27,438,410		30,607,167		34,789,381		36,288,289		37,847,154		33,493,176		203,629,548

				Total Jail & County		182,046,500		4,124,303		31,271,744		34,440,500		38,622,714		40,121,623		41,680,488		36,368,176		226,629,547

				Excess SPLOST Receipts																		44,583,048



SPLOST Receipts Analysis 



2019 Act	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3101223.72	3621148.12	3493053.56	4140064.89	3272362.17	3130550.28	3537710.13	3711123.48	3793024.85	3614206.98	3863532.66	3753061.7	2020 Act	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3644223.55	3680898.63	3758269.96	4478354.76	3471614.03	3277907.54	3501383.21	3603816.37	4024719.4899999998	4119625.83	3909355.65	6087688.5	2021 Act + Bud	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4006953.52	4485633.91	4413138.3499999996	5250551.95	4113997	3867825	4649900	4649877.72	4742059.3600000003	4912086.45	4153816.3304702365	4286609.3226547819	
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		County-Wide Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Compensation		86,162,858		58,661,303		93,619,418		63,463,442		68.1%		67.8%

		Insurance Benefits		27,818,309		23,468,333		38,328,857		29,375,822		84.4%		76.6%

		Payroll Taxes		6,525,076		4,198,463		7,121,200		4,534,421		64.3%		63.7%

		Workers Comp		962,015		1,105,344		1,188,544		955,351		114.9%		80.4%

		Retirement Plans		12,248,545		8,397,877		14,352,588		9,714,754		68.6%		67.7%

		Other Personnel		3,300		11,502		3,300		24,924		348.5%		755.3%

		Total Personnel		133,720,103		95,842,822		154,613,907		108,068,714		71.7%		69.9%

		Operating Costs		34,187,053		24,206,909		37,941,218		25,810,176		70.8%		68.0%

		Capital		80,755,340		28,260,174		62,483,268		24,310,535		35.0%		38.9%

		Non-Op Costs		21,584,652		14,070,920		37,628,589		16,863,605		65.2%		44.8%

		Debt Service		9,331,061		8,424,027		7,466,766		6,519,429		90.3%		87.3%

		Utilities/Insurance		5,433,228		3,886,637		5,921,346		4,680,368		71.5%		79.0%

		Transfers		11,492,452		7,483,878		15,179,660		11,704,340		65.1%		77.1%

		Total Expenditures		296,503,889		182,175,367		321,234,754		197,957,167		61.4%		61.6%



				FY2020 		FY2020		FY2021		FY2021

				Budget		Q3 Actual		Budget		Q3  Actual

		Total Expenditures		$296.5		$182.2		$321.2		$198.0







Total Expenditures	

Budget	Q3 Actual	Budget	Q3  Actual	FY2020 	FY2020	FY2021	FY2021	296.50388900000002	182.17536699999999	321.23475400000001	197.957167	
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				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Operating Expenditures		$   188,487,379		$   134,058,784		$   228,324,180		$   147,161,956		71.1%		64.5%

		Capital/Debt Expenditures		$   108,016,510		$   48,116,583		$   92,910,574		$   50,795,211		44.5%		54.7%

		Total Expenditures		$   296,503,889		$   182,175,367		$   321,234,754		$   197,957,167		61.4%		61.6%



				FY2020		FY2021		FY2021

		Capital Accounts		Q3 Actual		Budget		Q3 Actual

		295		$   152,966		$   6,828,096		$   5,182,369

		322		$   - 0		$   38,113		$   - 0

		323		$   10,988,573		$   20,535,762		$   5,178,380

		324		$   28,752,228		$   60,630,827		$   34,257,555

		375		$   2,569,227		$   823,585		$   546,439

		410		$   5,653,589		$   6,338,191		$   5,630,468

				$   48,116,583		$   95,194,574		$   50,795,211

				FY2020 		FY2021		FY2020		FY2021

				Budget		Budget		Q3 Actual		Q3 Actual

		Operating Expenditures		$188.5		$228.3		$134.1		$147.2

		Capital/Debt Expenditures		$108.0		$92.9		$48.1		$50.8

				$296.5		$321.2		$182.2		$198.0



Operating Expenditures	

Budget	Budget	Q3 Actual	Q3 Actual	FY2020 	FY2021	FY2020	FY2021	188.487379	228.32418000000001	134.058784	147.161956	Capital/Debt Expenditures	

Budget	Budget	Q3 Actual	Q3 Actual	FY2020 	FY2021	FY2020	FY2021	108.01651	92.910573999999997	48.116582999999999	50.795211000000002	
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		General Fund Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Compensation		49,030,999		34,130,899		53,075,244		36,736,235		69.6%		69.2%

		Insurance Benefits		6,638,190		5,281,314		9,677,642		6,869,430		79.6%		71.0%

		Payroll Taxes		3,692,369		2,446,449		4,023,604		2,623,859		66.3%		65.2%

		Workers Comp		507,497				732,186		655,011		0.0%		89.5%

		Retirement Plans		6,933,731		4,851,599		8,112,321		5,590,964		70.0%		68.9%

		Other Personnel		3,300		10,512		3,300		21,609		318.5%		654.8%

		Total Personnel		66,806,086		46,720,773		75,624,297		52,497,108		69.9%		69.4%

		Operating Costs		18,791,403		13,228,303		19,287,897		12,298,498		70.4%		63.8%

		Capital		264,355		263,189		483,582		276,040		99.6%		57.1%

		Non-Op Costs		3,731,443		2,734,074		3,869,608		2,862,018		73.3%		74.0%

		Debt Service		344,363		241,163		335,661		254,068		70.0%		75.7%

		Utilities/Insurance		3,154,461		2,900,724		3,515,536		2,872,480		92.0%		81.7%

		Transfers		7,348,289		5,813,088		8,269,359		6,014,533		79.1%		72.7%

		Total Expenditures		100,440,400		71,901,314		111,385,940		77,074,745		71.6%		69.2%
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		Insurance & Benefits Fund

								FY2020		FY2020		FY2020		FY2020		FY2020

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   4,426,135		$   4,580,431		$   3,495,579		$   4,066,818		$   16,568,963



								FY2021		FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   4,649,317		$   3,904,309		$   6,532,301				$   15,085,927



				Q1		Q2		Q3		Q4

		FY2020		$   4,426,135		$   4,580,431		$   3,495,579		$   4,066,818						$   16,568,963

		FY2021		$   4,649,317		$   3,904,309		$   6,532,301								$   15,085,927

		FY2021 Bud		$4,715,544		$4,383,194		$4,715,544		$5,087,894

		FY2020				$   12,502,145

		F&2021				$   15,085,927









		PEPM						Q3 FY2021		Q3 FY2020		FY2020		FY2021

								Actual		Actual		Actual		Budget

								$   1,272		$   1,217		$   1,071		$   1,209

						The May Performance Report we received from IOA stated that we 

						we should be receiving a S/L reimbursement of $1.2M.  We have not

						received it as of today

						We received $820k in January, which was for 2020 Plan year



Net Claims Analysis



FY2020	Q1	Q2	Q3	Q4	4426135	4580431	3495579	4066818	FY2021	Q1	Q2	Q3	Q4	4649317	3904309	6532301	FY2021 Bud	Q1	Q2	Q3	Q4	4715544	4383194	4715544	5087894	









Q3 YTD Net Claims





FY2020	F	&	2021	

FY2020	F	&	2021	12502145	15085927	



Per Employee Per Month Cost                                                                                                          





Actual	Actual	Actual	Budget	Q3 FY2021	Q3 FY2020	FY2020	FY2021	1272	1217	1071	1209	
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				Key Indicators



				Quarterly				FY2020		FY2020		FY2020		FY2020				FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4

				Operating Cash Reserves

				Operating Expenditures

				Operating Revenues

				Operating Expenditures

				SPLOST Revenues

				SPLOST Expenditures

				Net Health Claims

				PEPM

				Annual

				Workers Compensation Mod

				Fund Balance






Summary

		Slide		Topic



		1		County Wide Cash Position		AF

		2		County Wide Revenue		AF

		3		General Fund Revenue		AF

		4		SPLOST Receipts & Expenditures		JM

		5		County Wide Expenditures		DC

		6		Operating & Capital Fund Expenditures		DC

		7		General Fund Expenditures		DC

		8		Insurance & Benefits Fund		DC

		9		Key Risks/Opportunities		JM

		10		Status Summary Key Indicators		JM
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		County-Wide Results - Cash

		Q3 FY2021



		Significant Operating Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		General Fund		$46.3		$59.0		$12.7

		E911		3.4		2.4		(0.9)		Used cash reserves for Capital purchases

		Senior Services		0.4		0.3		(0.0)

		Parks & Recreation		0.5		1.0		0.4

		Transportation		0.2		0.5		0.3

		Fire District		16.2		20.2		3.9

		CDBG		(0.1)		(0.0)		0.1

		EMS		2.0		2.1		0.1

		Ins & Benefits Fund		(2.0)		(1.9)		0.1

		Other Funds		3.4		38.2		34.8		$35.4M is COVID money deposited in Fund 222

		Total		$70.4		$121.8		$51.3



		Capital Funds		FY2020 Cash Balance		FY2021 Cash Balance		Variance Better/ (Worse)

		Impact Fee		$11.9		$8.8		($3.1)		$5M transferred to SPLOST in Feb 2021

		SPLOST V, 2012, 2018		52.1		45.3		(6.8)		Timing of construction projects

		Debt Service		0.3		0.3		0.0

		RRDA		0.0		0.1		0.1

		Total		$64.3		$54.4		($9.9)



		GRAND TOTAL 		$134.7		$176.2		$41.4

				FY2020 Q3		FY2021 Q3

		Operating		$70.4		$121.8

		Capital		$64.3		$54.4

		Total		$134.7		$176.2



Cash Balances                                                                   (Millions)                                                                                



Operating	

FY2020 Q3	FY2021 Q3	70.441275000000005	121.77286900000001	Capital	

FY2020 Q3	FY2021 Q3	64.259906000000015	54.428291000000002	
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		County Wide

				FY2020 Q3		FY2021 Q3		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$127,677,629		$144,746,322		$17,068,693		Current Property Taxes +$7.0M, TAVT +$3.0M, Real Estate Taxes +$1.4M, Bank/TV Franchise (123K), Parks Alcohol +$99K, Hotel/Motel +$29K, SPLOST +$6.4M

		Licenses and Permits		$2,384,087		$2,707,343		$323,256		Business/Alcohol Licenses ($79K), Building Inspection +$388K

		Intergovernmental		$13,754,880		$49,609,510		$35,854,630		Cares Act/ARPA +$35.0M, SPLOST +$314K, Transporation +$451K, CDBG ($357K), Fire Payment from Cities +$834K

		Charges and Services		$19,186,587		$21,635,404		$2,448,817		Tax Commissions ($295K), Landfill Fees +$1.2M, E911 Fees +$156K, Parks +$580K, Transporation ($167K), Drug Lab Fees ($79K), Conference Center ($89K), EMS Fees +$1.2M

		Fines and Forfeitures		$3,659,871		$4,315,855		$655,984		General Fund Courts +743K, DATE Fund ($31K), DUI Court ($39K), Drug Court ($36K)

		Investment Income		$1,540,303		$98,158		($1,442,145)		Interest Rates dropped drastically in 2021

		Contributions		$116,133		$981,450		$865,317		Parks ($50K), Grant Fund +$954K, DUI Court ($17K)

		Miscellaneous		$1,784,424		$1,916,569		$132,145		Insurance Fund Stop Loss Fees +$274K, General Fund ($97K)

		Other Financing Sources		$21,754,884		$29,358,195		$7,603,311		Transfers from Impact Fees to SPLOST +$5.0M, Transfer from General Fund to RRDA ($2.0M), , Insurance Fund Interal Service Charge +$3.1M, Sale of Assets +$242K

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$191,858,798		$255,368,806		$63,510,008



				FY2020		FY2021												52

				Q3 Actual		Q3 Actual

		Operating Funds		$146.8		$201.3		$54.5

		Capital Funds		$45.0		$54.1		$9.0





				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations

		Taxes		$171,913,876		$185,288,111		$13,374,235		TAVT +$3.6M, Real Estate Taxes +$3.0M, SPLOST +$6.1M

		Licenses and Permits		$2,757,000		$3,321,115		$564,115		Building Inspections +$500K

		Intergovernmental		$29,108,569		$56,729,965		$27,621,396		SPLOST unbudgeted +1.5M,  Transporation Cares Act +$370K, Fire payment from cities +$455K, ARPA +$25M

		Charges and Services		$31,788,265		$32,081,491		$293,226		Tax Commissions ($592K) - Fire & Debt Svc no longer paying commissions, Parks ($36K), Drug Lab ($111K), Impact Fees +$207K, Conference Center ($99K), Probation Fees ($131K), Transporation ($225K), EMS Fees +$534K, TAVT Commissions ($130K), Landfill +$854K, Prisoner Housing +$86K, E911 Fees ($74K), Senior Center ($31K)

		Fines and Forfeitures		$5,978,712		$6,525,572		$546,860		General Fund +$776K, DUI Court ($141K), DATE fund ($32K), Victim Witness ($17K), Jail Fund ($19K), Drug Court ($12K)

		Investment Income		$635,500		$112,493		($523,007)		Interest Rates dropped drastically in 2021

		Contributions		$1,088,303		$1,038,521		($49,782)		DUI Court ($49K)

		Miscellaneous		$2,586,638		$2,895,113		$308,475		Insurance & Benefits Stop Loss +$352K

		Other Financing Sources		$38,664,130		$39,330,271		$666,141		Transfer from Fire to SPLOST +$272K, Asset Sales +$319K, Insurance Recovery +$78K

		Use of Reserves Budgeted		$33,369,880		$33,369,880		$0

		Total Revenue		$317,890,873		$360,692,532		$42,801,659

		Operating Funds		$224,980,299		$259,445,642

		Capital Funds		$92,910,574		$101,246,890

				FY2020		FY2021

				Q3 Budget		Q3 Actual

		Operating Funds		$225.0		$259.4		$34.5

		Capital Funds		$92.9		$101.2		$8.3





FY2020	Q3 Actual	

Operating Funds	Capital Funds	146.82383400000001	45.034663999999999	FY2021	Q3 Actual	

Operating Funds	Capital Funds	201.312107	54.056697999999997	









Operating Funds	

Q3 Budget	Q3 Actual	FY2020	FY2021	224.980299	259.44564200000002	Capital Funds	

Q3 Budget	Q3 Actual	FY2020	FY2021	92.910573999999997	101.24688999999999	
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		General Fund

				FY2020 Q3		FY2021 Q3		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$64,938,085		$73,199,300		$8,261,215		Current Property Taxes +$4.2M, TAVT +$3.0M, Real Estate Taxes +$976K										$64,938,085		73199300		8261215

		Licenses and Permits		$2,384,087		$2,707,343		$323,256		Business/Alcohol Licenses ($79K), Building Inpections +$388K										$2,384,087		2707343		323256

		Intergovernmental		$111,069		$100,884		($10,185)		Range Revenue ($12K)										$111,069		100884		-10185

		Charges and Services		$6,314,103		$7,186,372		$872,269		Tax Commissions ($295K), Landfill Fees +$1.2M, TAVT Commissions ($88K), Probation fees ($45K), Prisoner Houseing +$75K, Recycling Fees +$123K										$6,314,103		7186372		872269

		Fines and Forfeitures		$2,781,086		$3,523,737		$742,651		Superior +$339K, State +$46K, Magistrate +$13K, Probate +$183K										$2,781,086		3523737		742651

		Investment Income		$654,145		$47,898		($606,247)		Interest Rates dropped drastically in 2021										$654,145		47898		-606247

		Miscellaneous		$529,541		$432,762		($96,779)		Blalock Reimbursement ($33K) - timing only, Indigent Defense ($60K)										$529,541		432762		-96779

		Other Financing Sources		$842,003		$780,747		($61,256)		Capital Leases ($73K), Insurance Recovery ($70K), Sale of Assets +$49K										$842,003		780747		-61256

		Use of Reserves Budgeted		$0		$0		$0

		Total Revenue		$78,554,119		$87,979,043		$9,424,924												$78,554,119		$87,979,043		$9,424,924



				FY2021		FY2021		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$87,823,267		$94,145,433		$6,322,166		TAVT +$3.6M, Real Estate Taxes +$2.2M, Insurance Premium Tax +$0.6M										$87,823,267		$94,145,433		6322166

		Licenses and Permits		$2,757,000		$3,321,115		$564,115		Building Inspection +$500K, Business/Alcohol Licenses +$32K, Electronic Review +$25K										$2,757,000		$3,321,115		564115

		Intergovernmental		$105,000		$120,381		$15,381												$105,000		$120,381		15381

		Charges and Services		$9,995,000		$10,111,418		$116,418		Tax Commissions ($592K), TAVT Commissions ($130K), Probation Fees ($131K), Landfill +$854K, Prisoner Housing +$86K, Refuse Collection +$35K										$9,995,000		$10,111,418		116418

		Fines and Forfeitures		$4,441,324		$5,217,341		$776,017		Superior Court +$773K, State Court ($221K), Probate Court +$189K, Magistrate Court ($56K)										$4,441,324		$5,217,341		776017

		Investment Income		$250,000		$53,898		($196,102)												$250,000		$53,898		-196102

		Miscellaneous		$828,730		$794,856		($33,874)		Rents ($37K) - budgeted for DCSS										$828,730		$794,856		-33874

		Other Financing Sources		$942,733		$1,003,098		$60,365		Capital Leases +$6K, Insurance Recovery +$6, Sale of Assets +$49K										$942,733		$1,003,098		60365

		Use of Reserves Budgeted		$4,242,886		$0		($4,242,886)												$4,242,886		$0		-4242886

		Total Revenue		$111,385,940		$114,767,540		$3,381,600												$111,385,940		$114,767,540		$3,381,600





		2021 Budget		$111.39

		Q3 2020 Actual		$78.55

		Q3 2021 Actual		$87.98

		2021 Forecast		$114.77

				($560,376)





2021 Budget	Q3 2020 Actual	Q3 2021 Actual	2021 Forecast	111.38594000000001	78.554119	87.979043000000004	114.76754	
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		Q2 Forecast



				General Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$107,113,464		$109,235,524		$2,122,060

		Expenditures		$111,159,830		$110,309,830		$850,000

		Use of Reserves		($4,046,366)		($1,074,306)		$2,972,060









				Fire Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$35,621,823		$35,979,969		$358,146

		Expenditures		$37,862,884		$37,412,884		$450,000

		Use of Reserves		($2,241,061)		($1,432,915)		$808,146















		Q3 Forecast



				General Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$107,143,054		$114,767,540		$7,624,486

		Expenditures		$111,385,940		$110,309,830		$1,076,110

		Use of Reserves		($4,242,886)		$4,457,710		$8,700,596









				Fire Fund Forecast

				FY2021		FY2021		Variance

				Budget		Forecast		Fav/(Unfav)



		Revenue		$35,621,823		$36,816,534		$1,194,711

		Expenditures		$37,862,884		$36,112,608		$1,750,276

		Use of Reserves		($2,241,061)		$703,926		$2,944,987



















Receipts Forecasted Growth

		Average Monthly SPLOST Collections

		2007-2021 Calendar Year

		2014		$2.83

		2015		$2.91

		2016		$3.04

		2017		$3.25

		2018		$3.59

		2019		$3.96

		2020		$4.54



		Growth Rate				4.0%

				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				3,101,223.72		3,644,223.55		4,006,953.52		4,167,231.66		4,333,920.93		4,507,277.76

		NOV				3,621,148.12		3,680,898.63		4,485,633.91		4,665,059.27		4,851,661.64		5,045,728.10

		*DEC				3,493,053.56		3,758,269.96		4,413,138.35		4,589,663.88		4,773,250.44		4,964,180.46

		JAN				4,140,064.89		4,478,354.76		5,250,551.95		5,460,574.03		5,678,996.99		5,906,156.87

		FEB				3,272,362.17		3,471,614.03		4,113,997.00		4,278,556.88		4,449,699.16		4,627,687.12

		MAR				3,130,550.28		3,277,907.54		3,867,825.00		4,022,538.00		4,183,439.52		4,350,777.10

		APR				3,537,710.13		3,501,383.21		4,649,900.00		4,835,896.00		5,029,331.84		5,230,505.11

		MAY				3,711,123.48		3,603,816.37		4,649,877.72		4,835,872.83		5,029,307.74		5,230,480.05

		JUN				3,793,024.85		4,024,719.49		4,742,059.36		4,931,741.73		5,129,011.40		5,334,171.86

		JUL				3,614,206.98		4,119,625.83		4,912,086.45		5,108,569.91		5,312,912.70		5,525,429.21

		AUG		3,473,050.14		3,863,532.66		3,909,355.65		4,153,816.33		4,319,968.98		4,492,767.74

		SEP		3,372,906.54		3,753,061.70		6,087,688.50		4,286,609.32		4,458,073.70		4,636,396.64

		Total		6,845,956.68		43,031,062.54		47,557,857.52		53,532,448.91		55,673,746.87		57,900,696.74		50,722,393.65		315,264,162.92



				2019 Act		2020 Act		2021 Act + Bud

		OCT		3,101,224		3,644,224		4,006,954

		NOV		3,621,148		3,680,899		4,485,634

		DEC		3,493,054		3,758,270		4,413,138

		JAN		4,140,065		4,478,355		5,250,552

		FEB		3,272,362		3,471,614		4,113,997

		MAR		3,130,550		3,277,908		3,867,825

		APR		3,537,710		3,501,383		4,649,900

		MAY		3,711,123		3,603,816		4,649,878

		JUN		3,793,025		4,024,719		4,742,059

		JUL		3,614,207		4,119,626		4,912,086

		AUG		3,863,533		3,909,356		4,153,816

		SEP		3,753,062		6,087,689		4,286,609



		Total		43,031,063		47,557,858		53,532,449







						SPLOST 2018 Receipts Forecasted Growth Rate														4%



						Budget		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		Total

				SPLOST Receipts		252,961,892		6,845,957		43,031,063		47,557,858		53,532,449		55,673,747		57,900,697		50,722,394		315,264,163

				Jail Portion		23,000,000		958,332		3,833,334		3,833,334		3,833,334		3,833,334		3,833,334		2,875,000		23,000,000

				Mtn Park 		25,000		25,000														25,000

				City Portion		70,890,392		2,696,654		11,922,219		13,117,357		14,909,735		15,552,124		16,220,209		14,354,218		88,772,516

				County Portion		159,046,500		3,165,971		27,438,410		30,607,167		34,789,381		36,288,289		37,847,154		33,493,176		203,629,548

				Total Jail & County		182,046,500		4,124,303		31,271,744		34,440,500		38,622,714		40,121,623		41,680,488		36,368,176		226,629,547

				Excess SPLOST Receipts																		44,583,048



SPLOST Receipts Analysis 



2019 Act	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3101223.72	3621148.12	3493053.56	4140064.89	3272362.17	3130550.28	3537710.13	3711123.48	3793024.85	3614206.98	3863532.66	3753061.7	2020 Act	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3644223.55	3680898.63	3758269.96	4478354.76	3471614.03	3277907.54	3501383.21	3603816.37	4024719.4899999998	4119625.83	3909355.65	6087688.5	2021 Act + Bud	OCT	NOV	DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4006953.52	4485633.91	4413138.3499999996	5250551.95	4113997	3867825	4649900	4649877.72	4742059.3600000003	4912086.45	4153816.3304702365	4286609.3226547819	
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		County-Wide Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Compensation		86,162,858		58,661,303		93,619,418		63,463,442		68.1%		67.8%

		Insurance Benefits		27,818,309		23,468,333		38,328,857		29,375,822		84.4%		76.6%

		Payroll Taxes		6,525,076		4,198,463		7,121,200		4,534,421		64.3%		63.7%

		Workers Comp		962,015		1,105,344		1,188,544		955,351		114.9%		80.4%

		Retirement Plans		12,248,545		8,397,877		14,352,588		9,714,754		68.6%		67.7%

		Other Personnel		3,300		11,502		3,300		24,924		348.5%		755.3%

		Total Personnel		133,720,103		95,842,822		154,613,907		108,068,714		71.7%		69.9%

		Operating Costs		34,187,053		24,206,909		37,941,218		25,810,176		70.8%		68.0%

		Capital		80,755,340		28,260,174		62,483,268		24,310,535		35.0%		38.9%

		Non-Op Costs		21,584,652		14,070,920		37,628,589		16,863,605		65.2%		44.8%

		Debt Service		9,331,061		8,424,027		7,466,766		6,519,429		90.3%		87.3%

		Utilities/Insurance		5,433,228		3,886,637		5,921,346		4,680,368		71.5%		79.0%

		Transfers		11,492,452		7,483,878		15,179,660		11,704,340		65.1%		77.1%

		Total Expenditures		296,503,889		182,175,367		321,234,754		197,957,167		61.4%		61.6%



				FY2020 		FY2020		FY2021		FY2021

				Budget		Q3 Actual		Budget		Q3  Actual

		Total Expenditures		$296.5		$182.2		$321.2		$198.0







Total Expenditures	

Budget	Q3 Actual	Budget	Q3  Actual	FY2020 	FY2020	FY2021	FY2021	296.50388900000002	182.17536699999999	321.23475400000001	197.957167	
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				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Operating Expenditures		$   188,487,379		$   134,058,784		$   228,324,180		$   147,161,956		71.1%		64.5%

		Capital/Debt Expenditures		$   108,016,510		$   48,116,583		$   92,910,574		$   50,795,211		44.5%		54.7%

		Total Expenditures		$   296,503,889		$   182,175,367		$   321,234,754		$   197,957,167		61.4%		61.6%



				FY2020		FY2021		FY2021

		Capital Accounts		Q3 Actual		Budget		Q3 Actual

		295		$   152,966		$   6,828,096		$   5,182,369

		322		$   - 0		$   38,113		$   - 0

		323		$   10,988,573		$   20,535,762		$   5,178,380

		324		$   28,752,228		$   60,630,827		$   34,257,555

		375		$   2,569,227		$   823,585		$   546,439

		410		$   5,653,589		$   6,338,191		$   5,630,468

				$   48,116,583		$   95,194,574		$   50,795,211

				FY2020 		FY2021		FY2020		FY2021

				Budget		Budget		Q3 Actual		Q3 Actual

		Operating Expenditures		$188.5		$228.3		$134.1		$147.2

		Capital/Debt Expenditures		$108.0		$92.9		$48.1		$50.8

				$296.5		$321.2		$182.2		$198.0



Operating Expenditures	

Budget	Budget	Q3 Actual	Q3 Actual	FY2020 	FY2021	FY2020	FY2021	188.487379	228.32418000000001	134.058784	147.161956	Capital/Debt Expenditures	

Budget	Budget	Q3 Actual	Q3 Actual	FY2020 	FY2021	FY2020	FY2021	108.01651	92.910573999999997	48.116582999999999	50.795211000000002	
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		General Fund Expenditures - 2021



				FY2020 		FY2020		FY2021		FY2021		FY2020		FY2021

				Budget		Q3 Actual		Budget		Q3 Actual		% Spent		% Spent

		Compensation		49,030,999		34,130,899		53,075,244		36,736,235		69.6%		69.2%

		Insurance Benefits		6,638,190		5,281,314		9,677,642		6,869,430		79.6%		71.0%

		Payroll Taxes		3,692,369		2,446,449		4,023,604		2,623,859		66.3%		65.2%

		Workers Comp		507,497				732,186		655,011		0.0%		89.5%

		Retirement Plans		6,933,731		4,851,599		8,112,321		5,590,964		70.0%		68.9%

		Other Personnel		3,300		10,512		3,300		21,609		318.5%		654.8%

		Total Personnel		66,806,086		46,720,773		75,624,297		52,497,108		69.9%		69.4%

		Operating Costs		18,791,403		13,228,303		19,287,897		12,298,498		70.4%		63.8%

		Capital		264,355		263,189		483,582		276,040		99.6%		57.1%

		Non-Op Costs		3,731,443		2,734,074		3,869,608		2,862,018		73.3%		74.0%

		Debt Service		344,363		241,163		335,661		254,068		70.0%		75.7%

		Utilities/Insurance		3,154,461		2,900,724		3,515,536		2,872,480		92.0%		81.7%

		Transfers		7,348,289		5,813,088		8,269,359		6,014,533		79.1%		72.7%

		Total Expenditures		100,440,400		71,901,314		111,385,940		77,074,745		71.6%		69.2%
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		Insurance & Benefits Fund

								FY2020		FY2020		FY2020		FY2020		FY2020

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   4,426,135		$   4,580,431		$   3,495,579		$   4,066,818		$   16,568,963



								FY2021		FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   4,649,317		$   3,904,309		$   6,532,301				$   15,085,927



				Q1		Q2		Q3		Q4

		FY2020		$   4,426,135		$   4,580,431		$   3,495,579		$   4,066,818						$   16,568,963

		FY2021		$   4,649,317		$   3,904,309		$   6,532,301								$   15,085,927

		FY2021 Bud		$4,715,544		$4,383,194		$4,715,544		$5,087,894

		FY2020				$   12,502,145

		F&2021				$   15,085,927









		PEPM						Q3 FY2021		Q3 FY2020		FY2020		FY2021

								Actual		Actual		Actual		Budget

								$   1,272		$   1,217		$   1,071		$   1,209

						The May Performance Report we received from IOA stated that we 

						we should be receiving a S/L reimbursement of $1.2M.  We have not

						received it as of today

						We received $820k in January, which was for 2020 Plan year



Net Claims Analysis



FY2020	Q1	Q2	Q3	Q4	4426135	4580431	3495579	4066818	FY2021	Q1	Q2	Q3	Q4	4649317	3904309	6532301	FY2021 Bud	Q1	Q2	Q3	Q4	4715544	4383194	4715544	5087894	









Q3 YTD Net Claims





FY2020	F	&	2021	

FY2020	F	&	2021	12502145	15085927	



Per Employee Per Month Cost                                                                                                          





Actual	Actual	Actual	Budget	Q3 FY2021	Q3 FY2020	FY2020	FY2021	1272	1217	1071	1209	
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				Key Indicators



				Quarterly				FY2020		FY2020		FY2020		FY2020				FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4

				Operating Cash Reserves

				Operating Expenditures

				Operating Revenues

				Operating Expenditures

				SPLOST Revenues

				SPLOST Expenditures

				Net Health Claims

				PEPM

				Annual

				Workers Compensation Mod

				Fund Balance







Cherokee County 
Financial Risks & Opportunities

Risks
 COVID Resurgence

 Inflation

 Increase in Health Care Claims 
due to large claims
 Claims $1.3M over budget through 

3rd Qtr.

 Pending Stop/Loss claims 
reimbursement $1.3M

Opportunities
 American Rescue Plan $25.1M

 SPLOST Receipts continue with 
strong growth …20% growth over 
FY2020 through 3rd Qtr.

 TAVT Trends $3.2M favorable YTD
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American Rescue Plan Act 

 $25,131,811 received on June 8, 2021

 Annual Single audit will be required 

 Interim Financial Rule
o Submitted Comments Due Date 7/16/2021
o Important Rulings for Cherokee County

1. Adjust revenue loss calculation and fiscal year-end dates
2. Allow revenue loss to be calculated on a source-by-source 

basis
3. Allow revenue loss funds to be used for rain day and reserve 

funds
o Response from Treasury – No date announced to date
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American Rescue Plan Act
Key Reporting Dates

1. Interim Report
 8/31/2021 Due Date

2. Project and Expenditure Report
 Quarterly, 30 days after the end of 

each quarter

3. Recovery Plan Performance Report
 8/31/2021 Due Date, annually 

thereafter by July 31

 Provide initial overview of status and uses 
of funding.  This is a one-time report. 

 Report on projects funded, expenditures, 
and contracts and sub awards over 
$50,000 and other information.

 The “Recover Plan” will provide 
information on the projects that large 
recipients are undertaking with program 
funding and how they plan to ensure 
program outcomes are achieved in an 
effective, efficient, and equitable 
manner.  The Recovery Plan will be 
posted on the website of the recipient as 
well as provided to Treasury.               
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American Rescue Plan Act
Recovery Plan Report

1. Executive Summary
2. Uses of Funds
3. Promoting equitable outcomes
4. Community Engagement
5. Labor Practices
6. Use of Evidence
7. Table of Expenses by Expenditure Category
8. Project Inventory
9. Performance Report
10. Required Performance indicators and Programmatic Data

18



American Rescue Plan Act 19

 Covered period: March 3, 2021 - December 31, 2024
o Unless otherwise noted (e.g. premium pay)

 Costs can be incurred by December 31, 2024
o Must be expended by December 31, 2026

 “Incurred” has the same meaning given to “financial obligation” in 2 CFR § 200.1 
o Financial Obligation: “An order placed for property and services and entering into contracts, sub 

awards, and similar transactions that require payment”.
 Definition does not qualify in GAAP
Definition does not qualify in GAAP
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