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Calculating The Millage Rate

Departments submit a Zero-Based Budget for review by Finance 
and the County Manager

Finance prepares a forecast of all Non-Property Tax Revenues 
considering current run rates and future Economic indicators

Calculate the 2021 Millage Rate using the Latest Tax Digest                        
Expenditures – Non Property Tax Revenues = Property Taxes                        
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Cherokee County M&O Millage Rate
History & Forecast
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FRB+ = Full Roll Back +
FRB = Full Roll Back
PRB = Partial Roll Back
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M&O Millage Rates

FY19 FY20 Change %
Rockdale 20.190 18.016 (2.174) -10.8%
Dekalb 17.148 17.181 0.033 0.2%
Clayton 15.596 15.089 (0.507) -3.3%
Henry 11.628 11.628 - 0.0%
Douglas 10.213 12.563 2.350 23.0%
Gwinnett 10.119 11.210 1.091 10.8%
Fulton 9.899 9.776 (0.123) -1.2%
Cobb 8.460 8.460 - 0.0%
Cherokee 5.216 5.212 (0.004) -0.1%
Fayette 4.943 4.943 - 0.0%
Forsyth 4.791 4.791 - 0.0%
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The Counties in Georgia
Without an additional 1% Sales Tax

Millage Rate Trend Comparison
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Graph

		M&O Millage Rates

						FY18		FY19		Change		%

		Rockdale				20.190		20.190		-  0		0.0%

		Dekalb				17.390		17.148		(0.242)		-1.4%

		Clayton				15.596		15.596		-  0		0.0%

		Henry				12.733		12.733		-  0		0.0%

		Douglas				10.213		10.213		-  0		0.0%

		Fulton				10.200		9.899		(0.301)		-3.0%

		Cobb				8.460		8.460		-  0		0.0%

		Gwinnett				7.209		7.209		-  0		0.0%

		Cherokee				5.366		5.216		(0.150)		-2.8%

		Forsyth				4.642		4.791		0.149		3.2%

		Fayette				4.392		4.392		-  0		0.0%





Graph

		



FY18

FY19
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No 1% sales tax comparison

		

				M&O Only

				2016		2017		2018		2019

		Cherokee		5.680		5.483		5.366		5.216

		Cobb		6.660		6.760		8.460		8.460

		Gwinnett		9.736		10.310		10.119		10.119

				Fire

				2016		2017		2018		2019		2020

		Cherokee		3.374		3.298		3.269		3.269		3.292

		Cobb		2.960		2.960		2.860		2.860		2.860

		Gwinnett (Fire/EMS)		3.200		3.200		3.200		3.200		3.200

				Bond

				2016		2017		2018		2019

		Cherokee		0.609		0.581		0.503		0.480

		Cobb		0.230		0.130		0.130		0.953

		Gwinnett		- 0		- 0		- 0		- 0

				Totals

				2016		2017		2018		2019

		Cherokee		9.663		9.362		9.138		8.965

		Cobb		9.850		9.850		11.450		12.273

		Gwinnett		12.936		13.510		13.319		13.319
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		2016 Tax Rates																						2017 Tax Rates																						2018 Tax Rates																						2019 Tax Rates

		County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				Change- M&O

		Cherokee		5.680		3.374												0.609		9.663				Cherokee		5.483		3.298												0.581		9.362				Cherokee		5.366		3.269												0.503		9.138				Cherokee		5.216		3.269												0.480		8.965				(0.15)		-2.80%

		Clayton		16.596		5.000														21.596				Clayton		16.596		5.000														21.596				Clayton		15.596		5.000														20.596				Clayton		15.596		4.801														20.397				- 0		0.00%

		Cobb		6.660		2.960												0.230		9.850				Cobb		6.760		2.960												0.130		9.850				Cobb		8.460		2.860												0.130		11.450				Cobb		8.460		2.860														11.320				- 0		0.00%

		Dekalb		17.750		2.570														20.320				Dekalb		16.936		3.080												0.794		20.810				Dekalb		17.390		2.687												0.733		20.810				Dekalb		17.148		2.709												0.953		20.810				(0.24)		-1.39%

		Douglas		11.267																11.267				Douglas		10.768																10.768				Douglas		10.213																10.213				Douglas		10.213																10.213				- 0		0.00%

		Fayette		4.917		3.070		0.456		0.210										8.653				Fayette		4.509		3.070		0.456		0.210										8.245				Fayette		4.392		3.070		0.456		0.210										8.128				Fayette		4.392		3.070		0.456		0.210										8.128				- 0		0.00%

		Forsyth		4.642		1.975												1.419		8.036				Forsyth		4.642		1.975												1.419		8.036				Forsyth		4.642		1.975												1.319		7.936				Forsyth		4.791		2.175												0.970		7.936				0.15		3.21%

		Fulton		10.450														0.250		10.700				Fulton		10.380														0.250		10.630				Fulton		10.200																10.200				Fulton		9.899																9.899				(0.30)		-2.95%

		Gwinett		6.826		3.200						0.360		1.600		0.950				12.936				Gwinett		7.400		3.200						0.360		1.600		0.950				13.510				Gwinnett		7.209		3.20						0.360		1.600		0.950				13.319				Gwinnett		7.209		3.20						0.360		1.600		0.950				13.319				- 0		0.00%

		Henry		12.733																12.733				Henry		12.733																12.733				Henry		12.733																12.733				Henry		12.733																12.733				- 0		0.00%

		Rockdale		20.190																20.190				Rockdale		20.190																20.190				Rockdale		20.190																20.190				Rockdale		20.190																20.190				- 0		0.00%

		No Host or Lost asstl 1% sales tax

		https://apps.dor.ga.gov/digestconsolidation/default.aspx



https://apps.dor.ga.gov/digestconsolidation/default.aspx



		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2019 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 16, 2019

				General Fund		Fire Fund		Parks Bond		Total

		ZBB As Submitted		96,046,927		32,601,817		6,067,235		134,715,979

		Less Non-Property Tax Revenue		(81,582,882)		(8,435,376)		(482,000)		(90,500,258)

		Balance to Be Recovered By Taxes		14,464,045		24,166,441		5,585,235		44,215,721

		Property Taxes Must Equal		14,464,045		24,166,441		5,585,235		44,215,721

		Other Items NOT in ZBB:

		Budget Decrease/Revenue Increases

		Excess/Needed Funds		(720,000)

		3% COLA		1,776,185		893,864

		Addition DB Needed		2,208,738		1,131,298

		Less Reserve/Pension Credit/Land Sale		(2,000,000)		(560,000)				(2,560,000)

		Final Property Taxes Must Equal		15,728,968		25,631,603		5,585,235		(2,560,000)

		End of Digest- After Appeals		10,486,297,697		7,841,380,431		11,639,018,296

		Calculated Rate on Digest		1.500		3.269		0.480

		Applicable Rate On Digest		1.500		3.269		0.480		5.249

		Current Rate		5.366		3.269		0.503		9.138

		Above/(Below) Current Rate		(3.866)		- 0		(0.023)		(3.889)

		Rollback Rate		5.216		3.125		0.4800		8.821

		Above/(Below) Rollback Rate		(3.716)		0.144		- 0		(3.572)

		Increase % Over Rollback		-71.24%		4.61%		0.00%		-40.49%

		ZBB as submitted less Non Property Tax Revenue		1.379		3.082

		COLA		0.169		0.114

		Total Millage Rate		1.549		3.196

		Total Millage Rate		1.549

		Homestead freeze		4,645,978

				5.95

				62,393,471

				56,269,473

				54,675,556



&RAuthor: Janelle Funk
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Graph

		M&O Millage Rates

						FY18		FY19		Change		%

		Rockdale				20.190		20.190		-  0		0.0%

		Dekalb				17.390		17.148		(0.242)		-1.4%

		Clayton				15.596		15.596		-  0		0.0%

		Henry				12.733		12.733		-  0		0.0%

		Douglas				10.213		10.213		-  0		0.0%

		Fulton				10.200		9.899		(0.301)		-3.0%

		Cobb				8.460		8.460		-  0		0.0%

		Gwinnett				7.209		7.209		-  0		0.0%

		Cherokee				5.366		5.216		(0.150)		-2.8%

		Forsyth				4.642		4.791		0.149		3.2%

		Fayette				4.392		4.392		-  0		0.0%
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No 1% sales tax comparison

		

				M&O Only

				2016		2017		2018		2019

		Cherokee		5.680		5.483		5.366		5.216

		Cobb		6.660		6.760		8.460		8.460

		Gwinnett		9.736		10.310		10.119		10.119

				Fire

				2016		2017		2018		2019

		Cherokee		3.374		3.298		3.269		3.269

		Cobb		2.960		2.960		2.860		2.860

		Gwinnett (Fire/EMS)		3.200		3.200		3.200		3.200

				Bond

				2016		2017		2018		2019		2020

		Cherokee		0.609		0.581		0.503		0.480		0.461

		Cobb		0.230		0.130		0.130		0.130		0.13

		Gwinnett		- 0		- 0		- 0		- 0

				Totals

				2016		2017		2018		2019

		Cherokee		9.663		9.362		9.138		8.965

		Cobb		9.850		9.850		11.450		11.450

		Gwinnett		12.936		13.510		13.319		13.319
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		2016 Tax Rates																						2017 Tax Rates																						2018 Tax Rates																						2019 Tax Rates

		County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				County		Unincorp.		Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total				Change- M&O

		Cherokee		5.680		3.374												0.609		9.663				Cherokee		5.483		3.298												0.581		9.362				Cherokee		5.366		3.269												0.503		9.138				Cherokee		5.216		3.269												0.480		8.965				(0.15)		-2.80%

		Clayton		16.596		5.000														21.596				Clayton		16.596		5.000														21.596				Clayton		15.596		5.000														20.596				Clayton		15.596		4.801														20.397				- 0		0.00%

		Cobb		6.660		2.960												0.230		9.850				Cobb		6.760		2.960												0.130		9.850				Cobb		8.460		2.860												0.130		11.450				Cobb		8.460		2.860														11.320				- 0		0.00%

		Dekalb		17.750		2.570														20.320				Dekalb		16.936		3.080												0.794		20.810				Dekalb		17.390		2.687												0.733		20.810				Dekalb		17.148		2.709												0.953		20.810				(0.24)		-1.39%

		Douglas		11.267																11.267				Douglas		10.768																10.768				Douglas		10.213																10.213				Douglas		10.213																10.213				- 0		0.00%

		Fayette		4.917		3.070		0.456		0.210										8.653				Fayette		4.509		3.070		0.456		0.210										8.245				Fayette		4.392		3.070		0.456		0.210										8.128				Fayette		4.392		3.070		0.456		0.210										8.128				- 0		0.00%

		Forsyth		4.642		1.975												1.419		8.036				Forsyth		4.642		1.975												1.419		8.036				Forsyth		4.642		1.975												1.319		7.936				Forsyth		4.791		2.175												0.970		7.936				0.15		3.21%

		Fulton		10.450														0.250		10.700				Fulton		10.380														0.250		10.630				Fulton		10.200																10.200				Fulton		9.899																9.899				(0.30)		-2.95%

		Gwinett		6.826		3.200						0.360		1.600		0.950				12.936				Gwinett		7.400		3.200						0.360		1.600		0.950				13.510				Gwinnett		7.209		3.20						0.360		1.600		0.950				13.319				Gwinnett		7.209		3.20						0.360		1.600		0.950				13.319				- 0		0.00%

		Henry		12.733																12.733				Henry		12.733																12.733				Henry		12.733																12.733				Henry		12.733																12.733				- 0		0.00%

		Rockdale		20.190																20.190				Rockdale		20.190																20.190				Rockdale		20.190																20.190				Rockdale		20.190																20.190				- 0		0.00%

		No Host or Lost asstl 1% sales tax

		https://apps.dor.ga.gov/digestconsolidation/default.aspx



https://apps.dor.ga.gov/digestconsolidation/default.aspx



		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2019 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 16, 2019

				General Fund		Fire Fund		Parks Bond		Total

		ZBB As Submitted		96,046,927		32,601,817		6,067,235		134,715,979

		Less Non-Property Tax Revenue		(81,582,882)		(8,435,376)		(482,000)		(90,500,258)

		Balance to Be Recovered By Taxes		14,464,045		24,166,441		5,585,235		44,215,721

		Property Taxes Must Equal		14,464,045		24,166,441		5,585,235		44,215,721

		Other Items NOT in ZBB:

		Budget Decrease/Revenue Increases

		Excess/Needed Funds		(720,000)

		3% COLA		1,776,185		893,864

		Addition DB Needed		2,208,738		1,131,298

		Less Reserve/Pension Credit/Land Sale		(2,000,000)		(560,000)				(2,560,000)

		Final Property Taxes Must Equal		15,728,968		25,631,603		5,585,235		(2,560,000)

		End of Digest- After Appeals		10,486,297,697		7,841,380,431		11,639,018,296

		Calculated Rate on Digest		1.500		3.269		0.480

		Applicable Rate On Digest		1.500		3.269		0.480		5.249

		Current Rate		5.366		3.269		0.503		9.138

		Above/(Below) Current Rate		(3.866)		- 0		(0.023)		(3.889)

		Rollback Rate		5.216		3.125		0.4800		8.821

		Above/(Below) Rollback Rate		(3.716)		0.144		- 0		(3.572)

		Increase % Over Rollback		-71.24%		4.61%		0.00%		-40.49%

		ZBB as submitted less Non Property Tax Revenue		1.379		3.082

		COLA		0.169		0.114

		Total Millage Rate		1.549		3.196

		Total Millage Rate		1.549

		Homestead freeze		4,645,978

				5.95

				62,393,471

				56,269,473

				54,675,556



&RAuthor: Janelle Funk

&L&Z&F &A&R&D &T
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2017 2018 2019 2020 2021

M&O

Growth 4.71% 3.69% 4.55% 3.86% 3.38%
Inflation 3.73% 2.26% 3.01% 2.77% 4.11%
Total 8.44% 5.95% 7.56% 6.63% 7.49%

Fire

Growth 3.73% 3.08% 3.78% 2.76% 3.12%
Inflation 5.12% 3.13% 4.74% 4.10% 6.12%
Total 8.85% 6.21% 8.52% 6.86% 9.24%

Parks

Growth 4.87% 3.74% 4.47% 4.33% 4.25%
Inflation 4.96% 3.42% 4.93% 3.29% 6.42%
Total 9.83% 7.16% 9.40% 7.62% 10.67%

Cherokee County 5 Year Tax Digest History
2017 2018 2019 2020 2021

Millage Rate

M&O 5.483 5.366 5.216 5.212 5.212

Fire 3.298 3.269 3.269 3.292 3.292

Parks Bond 0.581 0.503 0.480 0.461 0.434

Taxes Levied

M&O $50.4M $52.3M $54.7M $58.3M $62.6M

Fire $22.4M $23.6M $25.6M $27.6M $30.1M

Parks Bond $5.8M $5.4M $5.6M $5.8M $6.0M

Millage Rate & Taxes Levied History



Property Tax Metrics
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Fire Property Tax Metrics     

Tax Cost to Avg
Mill Value  Homeowner
1.00 $9,128,818 $121.44
0.50 $4,564,409 $60.72
0.25 $2,282,204 $30.36
0.10 $912,882 $12.14
0.05 $456,441 $6.07
0.01 $91,288 $1.21

No Homestead Freeze Exemption    

Parks Bond Property Tax Metrics

Tax Cost to Avg
Mill Value  Homeowner
1.00 $13,842,678 $121.44
0.50 $6,921,339 $60.72
0.25 $3,460,669 $30.36
0.10 $1,384,268 $12.14
0.05 $692,134 $6.07
0.01 $138,427 $1.21

No Homestead Freeze Exemption

M&O Property Tax Metrics    

Tax Cost to Avg
Mill Value  Homeowner
1.00 $12,014,185 $116.44
0.50 $6,007,092 $58.22
0.25 $3,003,546 $29.11
0.10 $1,201,418 $11.64
0.05 $600,709 $5.82
0.03 $360,426 $3.49
0.01 $120,142 $1.16

0.005 $60,071 $0.58

Homestead Freeze 
Exemptiion 1,565,027,521

Current Millage rate 5.212

Homestead Freeze $8,156,923
Tax Revenue Value


Sheet1



		M&O Property Tax Metrics												Fire Property Tax Metrics										Parks Bond Property Tax Metrics



				Tax		Cost to Avg										Tax		Cost to Avg								Tax		Cost to Avg

		Mill		Value		 Homeowner								Mill		Value		 Homeowner						Mill		Value		 Homeowner

		1.00		$12,014,185		$116.44								1.00		$9,128,818		$121.44						1.00		$13,842,678		$121.44

		0.50		$6,007,092		$58.22								0.50		$4,564,409		$60.72						0.50		$6,921,339		$60.72

		0.25		$3,003,546		$29.11								0.25		$2,282,204		$30.36						0.25		$3,460,669		$30.36

		0.10		$1,201,418		$11.64								0.10		$912,882		$12.14						0.10		$1,384,268		$12.14

		0.05		$600,709		$5.82								0.05		$456,441		$6.07						0.05		$692,134		$6.07

		0.03		$360,426		$3.49								0.01		$91,288		$1.21						0.01		$138,427		$1.21

		0.01		$120,142		$1.16

		0.005		$60,071		$0.58





				Homestead Freeze Exemptiion 		1,565,027,521								No Homestead Freeze Exemption										No Homestead Freeze Exemption



				Current Millage rate		5.212



				Amount lost to HF		$8,156,923







M&O

		PROPERTY TAX METRICS

		The following are several metrics pertaining to 

		GENERAL FUND - M & O



				Millage Rate		Est End 2021 Digest		Property Taxes $		Increase over 2020				Avg Home Value		303,600

		Current 		5.212		12,014,184,547		62,617,930		4,341,925				Assessed Value		121,440

		Rollback		5.013		12,014,184,547		60,227,107		1,951,102				Homestead Exemption		(5,000)

																$   116,440





		Each mill worth to county				Each mill cost to average homeowner						Average HO - Current		$606.89

		1.00		$   12,014,185		1.00		$   116.44				Average HO - RR		$583.71

		0.50		$   6,007,092		0.50		$   58.22

		0.25		$   3,003,546		0.25		$   29.11				Increase due to Inflation		$   23.17

		0.10		$   1,201,418		0.10		$   11.64				If HO has Freeze exemption, then amount stays the same

		0.05		$   600,709		0.05		$   5.82

		0.03		$   360,426		0.03		$   3.49

		0.01		$   120,142		0.01		$   1.16

		0.005		$   60,071		0.005		$   0.58



		Homestead Freeze Exemptiion amt		1,565,027,521

		Current Millage rate		5.212

		Amount lost to HF		$   8,156,923





		Millage Rate History

				YOY Change

		2004				4.935								Combined Rate		YOY Change

		2005		-4.0%		(0.196)		full rollback				4.739		7.150		No Bond

		2006		-4.1%		(0.192)		full rollback				4.547		7.239		No Bond

		2007		-3.2%		(0.147)		full rollback				4.400		7.297		No Bond

		2008		-0.4%		(0.019)		full rollback				4.381		7.150		No Bond

		2009		0.0%		- 0		rollup due but the BOC didn't				4.381		7.123		No Bond

		2010		7.7%		0.339		Partial Rollup				4.720		8.298

		2011		13.7%		0.645		Full Rollup &  increase				5.365		9.135		0.84		10.1%

		2012		8.6%		0.460		Full Rollup				5.825		9.999		0.86		9.5%

		2013		-0.5%		(0.027)		full rollback				5.798		9.947		(0.05)		-0.5%

		2014		-1.2%		(0.070)		partial Rollback				5.728		9.908		(0.04)		-0.4%

		2015		-0.1%		(0.008)		partial Rollback				5.720		9.900		(0.01)		-0.1%

		2016		-0.7%		(0.040)		partial Rollback				5.680		9.663		(0.24)		-2.4%

		2017		-3.5%		(0.197)		full rollback				5.483		9.362		(0.30)		-3.1%

		2018		-2.1%		(0.117)		full rollback				5.366		9.138		(0.22)		-2.4%

		2019		-2.8%		(0.152)		full rollback				5.216		8.965		(0.17)		-1.9%

		2020		-0.1%		(0.004)		partial rollback				5.212		8.965		- 0		0.0%

		2021						Current Rate				5.212		8.938		(0.03)		-0.3%



















Fire

		PROPERTY TAX METRICS

		The following are several metrics pertaining to 

		FIRE FUND



				Millage Rate		Est End 2021 Digest		Property Taxes $		Increase over 2020				Avg Home Value		303,600

		Current		3.292		9,128,817,810		30,052,068		$   2,506,755				Assessed Value		121,440

		Rollback		3.108		9,128,817,810		28,372,366		$   827,053				Homestead Exemption



		Current vs Rollback		0.184		2020 Diff to County				1,679,702						$   121,440



				Each mill worth to county				Each mill cost to average homeowner						Average HO - Current		$   399.78

				1.00		$   9,128,818		1.00		$   121.44				Average HO - RR		$   377.44

				0.50		$   4,564,409		0.50		$   60.72

				0.25		$   2,282,204		0.25		$   30.36

				0.10		$   912,882		0.10		$   12.14				Increase due to Inflation		$   22.34

				0.05		$   456,441		0.05		$   6.07

				0.01		$   91,288		0.01		$   1.21



		Millage Rate History

				YOY Change

		2004				2.215

		2005		12.9%		0.285				2.500

		2006		10.0%		0.250				2.750

		2007		0.0%		- 0		No rollback		2.750

		2008		-0.3%		(0.008)		full Rollback		2.742

		2009		0.0%		- 0		rollup due but the BOC didn't		2.742

		2010		7.6%		0.208		Partial rollup		2.950

		2011		6.1%		0.179		Full Rollup		3.129

		2012		8.5%		0.265		Full Rollup		3.394

		2013		-0.6%		(0.021)		full rollback		3.373

		2014		1.9%		0.063		increase 		3.436

		2015		0.0%		- 0		No rollback		3.436

		2016		-1.8%		(0.062)		Partial rollback		3.374

		2017		-2.3%		(0.076)		Partial rollback		3.298

		2018		-0.9%		(0.029)		Partial rollback		3.269

		2019		0.0%		- 0		No rollback		3.269

		2020		0.7%		0.023		increase 		3.292

		2021				- 0		Current rate		3.292





Parks Bond

		PROPERTY TAX METRICS

		The following are several metrics pertaining to 

		PARKS BOND

				Millage Rate		Est End 2020 Digest		Property Taxes $		Increase over 2020																 

		Current		0.461		13,842,677,578		6,381,474		$   607,257

		Rollback		0.434		13,842,677,578		6,007,722		$   233,505

		Increase Current vs Rollback		0.027

		0		6.22%

												Avg Home Value		303,600

												Assessed Value		121,440

		Each mill worth to county				Each mill cost to average homeowner						Homestead Exemption

		1.00		$   13,842,678		1.00		$   121.44						$   121,440

		0.50		$   6,921,339		0.50		$   60.72				MR		HO Cost

		0.25		$   3,460,669		0.25		$   30.36				0.461		$   55.98

		0.10		$   1,384,268		0.10		$   12.14				0.434		$   52.70

		0.05		$   692,134		0.05		$   6.07

		0.01		$   138,427		0.01		$   1.21				0.027





		2021 Difference to County						Difference to Avg Homeowner 

		Current vs Rollback				$   (373,752)		Current vs Rollback				$   (3.28)





		Millage Rate History

				YOY Change

		2009				0.580

		2010		8.3%		0.048		Full Rollup		0.628

		2011		2.1%		0.013		Partial Rollup		0.641

		2012		21.7%		0.139		full rollup,increase		0.780

		2013		-0.5%		(0.004)		full rollback		0.776

		2014		-4.1%		(0.032)		partial rollback		0.744

		2015		0.0%		- 0		No rollback		0.744

		2016		-18.1%		(0.135)		Full rollback + decrease		0.609

		2017		-4.6%		(0.028)		full rollback		0.581

		2018		-13.4%		(0.078)		Full rollback + decrease		0.503

		2019		-4.6%		(0.023)		Full Rollback		0.480

		2020		-4.0%		(0.019)		Full Rollback		0.461

		2020		-5.9%		(0.027)		Full Rollback		0.434





Overview

				Current Rate		Rollback Rate		How to achieve RR						2% COLA and .25 COED				2% COLA and .125 COED				2% COLA				3% COLA				2.5% w/UOR

		General		5.720		5.554		5.682		ZBB				5.682		ZBB		5.682		ZBB		5.682		ZBB		5.682		ZBB		5.682		ZBB

								(0.090)		UoR 1.08M				0.080		2%		0.080		2%		0.080		2%		0.120		3%		0.100		2.50%

								- 0						0.250		COED		0.125		COED		- 0				(0.054)		UoR .65M		(0.083)		UoR .95M

								5.592						6.012				5.887				5.762				5.748				5.699



		Fire		3.108		3.292		3.424		ZBB				3.424		ZBB		3.424		ZBB		3.424		ZBB		3.424		ZBB		3.424		ZBB

								(0.070)		UoR .640M				0.037		2%		0.037		2%		0.037		2%		0.055		3%		0.046		2.50%

								- 0						- 0				- 0				- 0				- 0				(0.044)		UoR .4M

								3.354						3.461				3.461				3.461				3.479				3.470



		Parks Bond		0.434		0.461		ERROR:#REF!		Required				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0.613				0.613

		Total		9.262		9.307		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		- 0		9.840		- 0		9.782

		Compared t0 RR								ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.73%				5.10%



		GENERAL M & O												FIRE FUND												PARKS BOND

						County $		Mills		HO$								County $		Mills		HO$								County $		Mills		HO$

		Economic Dev				$   3,003,546		0.250		$   29.11

		Economic Dev				$   1,501,773		0.125		$   14.56

		2% COLA				$   964,920		0.080		$   9.35				2% COLA				$   334,601		0.037		$   4.45

		2.5% COLA				$   1,206,150		0.100		$   11.69				2.5% COLA				$   418,251		0.046		$   5.56

		3% COLA				$   1,447,380		0.120		$   14.03				3% COLA				$   501,901		0.055		$   6.68



		Current Rate				$   68,721,136		5.720		$   666.04				Current Rate				$   28,372,366		3.108		$   377.44				Current				6,007,722		0.434		$   52.70

		Rollback Rate				$   66,726,781		5.554		$   646.71				Rollback Rate				$   37,340,086		3.108		$   377.44				Rollback Rate				6,381,474		0.461		$   55.98

		ZBB				$   68,264,597		5.682		$   661.61				ZBB				$   41,136,568		3.424		$   415.81				Required				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Reserve usage				$   (200,000)		(0.017)		$   (1.94)				Reserve usage				$   (100,000)		(0.011)		$   (1.33)

						$   (250,000)		(0.021)		$   (2.42)								$   (150,000)		(0.016)		$   (2.00)

						$   (300,000)		(0.025)		$   (2.91)								$   (200,000)		(0.022)		$   (2.66)

						$   (350,000)		(0.029)		$   (3.39)								$   (250,000)		(0.027)		$   (3.33)

						$   (400,000)		(0.033)		$   (3.88)								$   (300,000)		(0.033)		$   (3.99)

						$   (450,000)		(0.037)		$   (4.36)								$   (350,000)		(0.038)		$   (4.66)

						$   (500,000)		(0.042)		$   (4.85)								$   (400,000)		(0.044)		$   (5.32)

						$   (650,000)		(0.054)		$   (6.30)								$   (500,000)		(0.055)		$   (6.65)

						$   (1,000,000)		(0.083)		$   (9.69)								$   (640,000)		(0.070)		$   (8.51)

						$   (1,080,000)		(0.090)		$   (10.47)

								- 0		$   - 0

								- 0		$   - 0

								- 0		$   - 0















Powerpoint

		General Fund  M & O

		Estimated End - 2016 Digest				$12,014,184,547



		Mill		Each mill's impact to County		Each mill's impact to homeowner based on the avg home value

		0.25		$3,003,546		$29.11

		0.10		$1,201,418		$11.64

		0.05		$600,709		$5.82

		0.01		$120,142		$1.16



		Fire Fund

		Estimated End - 2016 Digest				$9,128,817,810



		Mill		Each mill's impact to County		Each mill's impact to homeowner based on the avg home value

		0.25		$2,282,204		$30.36

		0.10		$912,882		$12.14

		0.05		$456,441		$6.07

		0.01		$91,288		$1.21






Sheet1



		M&O Property Tax Metrics												Fire Property Tax Metrics										Parks Bond Property Tax Metrics



				Tax		Cost to Avg										Tax		Cost to Avg								Tax		Cost to Avg

		Mill		Value		 Homeowner								Mill		Value		 Homeowner						Mill		Value		 Homeowner

		1.00		$12,014,185		$116.44								1.00		$9,128,818		$121.44						1.00		$13,842,678		$121.44

		0.50		$6,007,092		$58.22								0.50		$4,564,409		$60.72						0.50		$6,921,339		$60.72

		0.25		$3,003,546		$29.11								0.25		$2,282,204		$30.36						0.25		$3,460,669		$30.36

		0.10		$1,201,418		$11.64								0.10		$912,882		$12.14						0.10		$1,384,268		$12.14

		0.05		$600,709		$5.82								0.05		$456,441		$6.07						0.05		$692,134		$6.07

		0.03		$360,426		$3.49								0.01		$91,288		$1.21						0.01		$138,427		$1.21

		0.01		$120,142		$1.16

		0.005		$60,071		$0.58





				Homestead Freeze Exemptiion 		1,565,027,521								No Homestead Freeze Exemption										No Homestead Freeze Exemption



				Current Millage rate		5.212



				Homestead Freeze 		$8,156,923

				Tax Revenue Value





M&O

		PROPERTY TAX METRICS

		The following are several metrics pertaining to 

		GENERAL FUND - M & O



				Millage Rate		Est End 2021 Digest		Property Taxes $		Increase over 2020				Avg Home Value		303,600

		Current 		5.212		12,014,184,547		62,617,930		4,341,925				Assessed Value		121,440

		Rollback		5.013		12,014,184,547		60,227,107		1,951,102				Homestead Exemption		(5,000)

																$   116,440





		Each mill worth to county				Each mill cost to average homeowner						Average HO - Current		$606.89

		1.00		$   12,014,185		1.00		$   116.44				Average HO - RR		$583.71

		0.50		$   6,007,092		0.50		$   58.22

		0.25		$   3,003,546		0.25		$   29.11				Increase due to Inflation		$   23.17

		0.10		$   1,201,418		0.10		$   11.64				If HO has Freeze exemption, then amount stays the same

		0.05		$   600,709		0.05		$   5.82

		0.03		$   360,426		0.03		$   3.49

		0.01		$   120,142		0.01		$   1.16

		0.005		$   60,071		0.005		$   0.58



		Homestead Freeze Exemptiion amt		1,565,027,521

		Current Millage rate		5.212

		Amount lost to HF		$   8,156,923





		Millage Rate History

				YOY Change

		2004				4.935								Combined Rate		YOY Change

		2005		-4.0%		(0.196)		full rollback				4.739		7.150		No Bond

		2006		-4.1%		(0.192)		full rollback				4.547		7.239		No Bond

		2007		-3.2%		(0.147)		full rollback				4.400		7.297		No Bond

		2008		-0.4%		(0.019)		full rollback				4.381		7.150		No Bond

		2009		0.0%		- 0		rollup due but the BOC didn't				4.381		7.123		No Bond

		2010		7.7%		0.339		Partial Rollup				4.720		8.298

		2011		13.7%		0.645		Full Rollup &  increase				5.365		9.135		0.84		10.1%

		2012		8.6%		0.460		Full Rollup				5.825		9.999		0.86		9.5%

		2013		-0.5%		(0.027)		full rollback				5.798		9.947		(0.05)		-0.5%

		2014		-1.2%		(0.070)		partial Rollback				5.728		9.908		(0.04)		-0.4%

		2015		-0.1%		(0.008)		partial Rollback				5.720		9.900		(0.01)		-0.1%

		2016		-0.7%		(0.040)		partial Rollback				5.680		9.663		(0.24)		-2.4%

		2017		-3.5%		(0.197)		full rollback				5.483		9.362		(0.30)		-3.1%

		2018		-2.1%		(0.117)		full rollback				5.366		9.138		(0.22)		-2.4%

		2019		-2.8%		(0.152)		full rollback				5.216		8.965		(0.17)		-1.9%

		2020		-0.1%		(0.004)		partial rollback				5.212		8.965		- 0		0.0%

		2021						Current Rate				5.212		8.938		(0.03)		-0.3%



















Fire

		PROPERTY TAX METRICS

		The following are several metrics pertaining to 

		FIRE FUND



				Millage Rate		Est End 2021 Digest		Property Taxes $		Increase over 2020				Avg Home Value		303,600

		Current		3.292		9,128,817,810		30,052,068		$   2,506,755				Assessed Value		121,440

		Rollback		3.108		9,128,817,810		28,372,366		$   827,053				Homestead Exemption



		Current vs Rollback		0.184		2020 Diff to County				1,679,702						$   121,440



				Each mill worth to county				Each mill cost to average homeowner						Average HO - Current		$   399.78

				1.00		$   9,128,818		1.00		$   121.44				Average HO - RR		$   377.44

				0.50		$   4,564,409		0.50		$   60.72

				0.25		$   2,282,204		0.25		$   30.36

				0.10		$   912,882		0.10		$   12.14				Increase due to Inflation		$   22.34

				0.05		$   456,441		0.05		$   6.07

				0.01		$   91,288		0.01		$   1.21



		Millage Rate History

				YOY Change

		2004				2.215

		2005		12.9%		0.285				2.500

		2006		10.0%		0.250				2.750

		2007		0.0%		- 0		No rollback		2.750

		2008		-0.3%		(0.008)		full Rollback		2.742

		2009		0.0%		- 0		rollup due but the BOC didn't		2.742

		2010		7.6%		0.208		Partial rollup		2.950

		2011		6.1%		0.179		Full Rollup		3.129

		2012		8.5%		0.265		Full Rollup		3.394

		2013		-0.6%		(0.021)		full rollback		3.373

		2014		1.9%		0.063		increase 		3.436

		2015		0.0%		- 0		No rollback		3.436

		2016		-1.8%		(0.062)		Partial rollback		3.374

		2017		-2.3%		(0.076)		Partial rollback		3.298

		2018		-0.9%		(0.029)		Partial rollback		3.269

		2019		0.0%		- 0		No rollback		3.269

		2020		0.7%		0.023		increase 		3.292

		2021				- 0		Current rate		3.292





Parks Bond

		PROPERTY TAX METRICS

		The following are several metrics pertaining to 

		PARKS BOND

				Millage Rate		Est End 2020 Digest		Property Taxes $		Increase over 2020																 

		Current		0.461		13,842,677,578		6,381,474		$   607,257

		Rollback		0.434		13,842,677,578		6,007,722		$   233,505

		Increase Current vs Rollback		0.027

		0		6.22%

												Avg Home Value		303,600

												Assessed Value		121,440

		Each mill worth to county				Each mill cost to average homeowner						Homestead Exemption

		1.00		$   13,842,678		1.00		$   121.44						$   121,440

		0.50		$   6,921,339		0.50		$   60.72				MR		HO Cost

		0.25		$   3,460,669		0.25		$   30.36				0.461		$   55.98

		0.10		$   1,384,268		0.10		$   12.14				0.434		$   52.70

		0.05		$   692,134		0.05		$   6.07

		0.01		$   138,427		0.01		$   1.21				0.027





		2021 Difference to County						Difference to Avg Homeowner 

		Current vs Rollback				$   (373,752)		Current vs Rollback				$   (3.28)





		Millage Rate History

				YOY Change

		2009				0.580

		2010		8.3%		0.048		Full Rollup		0.628

		2011		2.1%		0.013		Partial Rollup		0.641

		2012		21.7%		0.139		full rollup,increase		0.780

		2013		-0.5%		(0.004)		full rollback		0.776

		2014		-4.1%		(0.032)		partial rollback		0.744

		2015		0.0%		- 0		No rollback		0.744

		2016		-18.1%		(0.135)		Full rollback + decrease		0.609

		2017		-4.6%		(0.028)		full rollback		0.581

		2018		-13.4%		(0.078)		Full rollback + decrease		0.503

		2019		-4.6%		(0.023)		Full Rollback		0.480

		2020		-4.0%		(0.019)		Full Rollback		0.461

		2020		-5.9%		(0.027)		Full Rollback		0.434





Overview

				Current Rate		Rollback Rate		How to achieve RR						2% COLA and .25 COED				2% COLA and .125 COED				2% COLA				3% COLA				2.5% w/UOR

		General		5.720		5.554		5.682		ZBB				5.682		ZBB		5.682		ZBB		5.682		ZBB		5.682		ZBB		5.682		ZBB

								(0.090)		UoR 1.08M				0.080		2%		0.080		2%		0.080		2%		0.120		3%		0.100		2.50%

								- 0						0.250		COED		0.125		COED		- 0				(0.054)		UoR .65M		(0.083)		UoR .95M

								5.592						6.012				5.887				5.762				5.748				5.699



		Fire		3.108		3.292		3.424		ZBB				3.424		ZBB		3.424		ZBB		3.424		ZBB		3.424		ZBB		3.424		ZBB

								(0.070)		UoR .640M				0.037		2%		0.037		2%		0.037		2%		0.055		3%		0.046		2.50%

								- 0						- 0				- 0				- 0				- 0				(0.044)		UoR .4M

								3.354						3.461				3.461				3.461				3.479				3.470



		Parks Bond		0.434		0.461		ERROR:#REF!		Required				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0.613				0.613

		Total		9.262		9.307		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		- 0		9.840		- 0		9.782

		Compared t0 RR								ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5.73%				5.10%



		GENERAL M & O												FIRE FUND												PARKS BOND

						County $		Mills		HO$								County $		Mills		HO$								County $		Mills		HO$

		Economic Dev				$   3,003,546		0.250		$   29.11

		Economic Dev				$   1,501,773		0.125		$   14.56

		2% COLA				$   964,920		0.080		$   9.35				2% COLA				$   334,601		0.037		$   4.45

		2.5% COLA				$   1,206,150		0.100		$   11.69				2.5% COLA				$   418,251		0.046		$   5.56

		3% COLA				$   1,447,380		0.120		$   14.03				3% COLA				$   501,901		0.055		$   6.68



		Current Rate				$   68,721,136		5.720		$   666.04				Current Rate				$   28,372,366		3.108		$   377.44				Current				6,007,722		0.434		$   52.70

		Rollback Rate				$   66,726,781		5.554		$   646.71				Rollback Rate				$   37,340,086		3.108		$   377.44				Rollback Rate				6,381,474		0.461		$   55.98

		ZBB				$   68,264,597		5.682		$   661.61				ZBB				$   41,136,568		3.424		$   415.81				Required				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Reserve usage				$   (200,000)		(0.017)		$   (1.94)				Reserve usage				$   (100,000)		(0.011)		$   (1.33)

						$   (250,000)		(0.021)		$   (2.42)								$   (150,000)		(0.016)		$   (2.00)

						$   (300,000)		(0.025)		$   (2.91)								$   (200,000)		(0.022)		$   (2.66)

						$   (350,000)		(0.029)		$   (3.39)								$   (250,000)		(0.027)		$   (3.33)

						$   (400,000)		(0.033)		$   (3.88)								$   (300,000)		(0.033)		$   (3.99)

						$   (450,000)		(0.037)		$   (4.36)								$   (350,000)		(0.038)		$   (4.66)

						$   (500,000)		(0.042)		$   (4.85)								$   (400,000)		(0.044)		$   (5.32)

						$   (650,000)		(0.054)		$   (6.30)								$   (500,000)		(0.055)		$   (6.65)

						$   (1,000,000)		(0.083)		$   (9.69)								$   (640,000)		(0.070)		$   (8.51)

						$   (1,080,000)		(0.090)		$   (10.47)

								- 0		$   - 0

								- 0		$   - 0

								- 0		$   - 0















Powerpoint

		General Fund  M & O

		Estimated End - 2016 Digest				$12,014,184,547



		Mill		Each mill's impact to County		Each mill's impact to homeowner based on the avg home value

		0.25		$3,003,546		$29.11

		0.10		$1,201,418		$11.64

		0.05		$600,709		$5.82

		0.01		$120,142		$1.16



		Fire Fund

		Estimated End - 2016 Digest				$9,128,817,810



		Mill		Each mill's impact to County		Each mill's impact to homeowner based on the avg home value

		0.25		$2,282,204		$30.36

		0.10		$912,882		$12.14

		0.05		$456,441		$6.07

		0.01		$91,288		$1.21







M&O Millage Rate Levers
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2021 M&O TAX DIGEST
2022 Budget
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Description 2020 Digest 2021 Digest $ Change % Change Inflation Growth

Real 12,252,021,054 13,623,107,856 1,371,086,802 11.19% 6.56% 4.63%

Personal 565,557,856 591,638,646 26,080,790 4.61%

Motor 
Vehicles

116,053,730 97,858,520 (18,195,210) -15.68%

Mobile Homes 15,360,150 15,895,272 535,122 3.48%

Timber 1,567,828 1,085,620 (482,208) -30.76%

Heavy Equip 0 86,134 86,134

Gross Digest 12,950,560,618 14,329,672,048 1,379,111,430 10.65% 6.21% 4.44%

Exemptions 1,769,439,109 2,311,146,597 541,707,488 30.61% 19.49% 11.12%

Net Digest 11,181,121,509 12,018,525,451 837,403,942 7.49% 4.11% 3.38%

M&O  2020 Tax Digest



M&O Millage Rate Levers
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Remaining Expenses? Non Property Tax Revenue?

$4,456,214
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GENERAL FUND EXPENDITURES
2022 Budget

12



General Fund Expenditure Summary 
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FY2021 
Budget

FY 2022
Budget Variance

Expenditures 111,371,350 116,706,610 5,335,260
5% Public Safety COLA 2,353,040 2,353,040
4% General COLA 1,158,648 1,158,648
Total Expenditures 111,371,350 120,218,297 8,846,947



General Fund Expenditure Bridge
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Budget
2021

Budget
2022

Budget Inc/(Dec)

Compensation 53,063,434 54,463,112 1,399,678

Health Benefits 9,675,765 10,594,263 918,498
Defined Benefit 8,112,321 8,395,881 283,560
Payroll Taxes 4,022,701 4,165,176 142,475
Other Personnel 3,300 0 -3,300
Total Personnel 74,877,521 77,618,432 2,740,911
Operating 19,479,243 21,061,466 1,582,223
Capital 292,236 248,545 -43,691
Non-Operating 3,869,608 3,870,528 920
Debt Service 335,661 268,598 -67,063

Non Department Managed 4,247,722 4,820,671 572,949
Interfund Transfers 8,269,359 8,818,370 549,011
Total Non Personnel 36,493,829 39,088,178 2,594,349
Total Expenditures 111,371,350 116,706,610 5,335,260
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General Fund FY2022 Budget Increase Analysis

COLA:  Public Safety employees 1% Increase = $470,608,  General employees 1% Increase = $289,662 

Health Defined Payroll Non Dept. Interfund
Item Compensation Benefits Benefits Taxes Operating Managed Transfers Other Total Type

COLA Public Safety 5% 1,796,546 376,486 180,008 2,353,040 Variable
FT Position Additions 1,008,482 230,388 161,357 77,149 1,477,376 Variable
COLA General 4% 884,627 185,384 88,637 1,158,648 Variable
EMS Transfer 641,389 641,389 Variable
Cyber Security 201,206 201,206 Variable
PT Position Additions 51,394 3,932 55,326 Variable
Health 5.2% Inflation 503,140 503,140 Fixed
FY2021 Staggered Start Dates 340,521 71,360 34,119 446,000 Fixed
General Liability Insurance 419,196 419,196 Fixed
Other 331,684 331,684 Fixed
800 MHz Radio Maintenance 314,631 314,631 Fixed
Elections 259,115 259,115 Fixed
Jail Medical 255,327 255,327 Fixed
Indigent Defense 199,409 199,409 Fixed
Workers Comp 121,461 121,461 Fixed
Sheriff Ammo Increase 110,000 110,000 Fixed

Total 4,081,570 733,528 794,587 383,844 1,339,688 540,657 641,389 331,684 8,846,947

Variable 3,741,049 230,388 723,227 349,725 201,206 0 641,389 0 5,886,984 67%
Fixed 340,521 503,140 71,360 34,119 1,138,482 540,657 0 331,684 2,959,963 33%
Total 4,081,570 733,528 794,587 383,844 1,339,688 540,657 641,389 331,684 8,846,947


Presentation

		FY2022 - OCTOBER 1, 2021 - SEPTEMBER 30, 2022

		LIABILITY INSURANCE POLICIES



						Changes						ADDITIONS INCREASE				PRICE INCREASE				TOTAL INCREASE

				FY21**		#		$ VALUE		FY 21 PREMIUM		% INCREASE  FY22		$ INCREASE  FY22		% INCREASE  FY22		$ INCREASE  FY22		% INCREASE  FY22		$ INCREASE  FY22		FY22B

		PROPERTY: Baseline		145,420		142		192,273,176		145,420

		                        Additions				7		47,945,000		36,262		25%		36,262

		                        Price								36,448						25%		36,448

		PROPERTY: Totals		$145,420		149		$240,218,176		$218,130		25%		$36,262		25%		$36,448		50%		$72,710		$218,130

		GENERAL LIABILITY		$90,110												25%		$22,528		25%		$22,528		$112,638

		CRIME		$1,070												15%		$161		15%		$161		$1,231

		EXCESS LIABILITY		$33,797												25%		$8,449		25%		$8,449		$42,246

		TERRORISM		$3,877												15%		$582		15%		$582		$4,459

		AUTO LIABILITY: Baseline		483,833		821		42,899,580		483,833

		                                 Additions				64		5,934,543		66,931		14%		66,931

		                                 Deletions				(2)		(254,214)		(2,867)		-1%		(2,867)

		                                 Price								250,427						52%		250,427

		AUTO LIABILITY: Totals		$483,833		883		$48,579,909		$798,324		13%		$64,064		52%		$250,427		65%		$314,491		$798,324

		PROF LIABILITY/EMP PRACTICES/PUBLIC OFF		$162,045												23%		$37,270		23%		$37,270		$199,315

		LAW ENFORCEMENT LIABILITY****		$264,389												40%		$105,756		40%		$105,756		$370,145

		INLAND MARINE/DATA BREACH: Baseline		10,426		268		9,465,662		10,426

		                                                                   Additions				24		1,010,298		1,113		11%		1,113

		                                                                   Deletions				(58)		(440,823)		(486)		-5%		(486)

		                                                                   Price								937						9%		937

		INLAND MARINE/DATA BREACH: Totals		$10,426		234		$10,035,137		11,990		6%		$627		9%		$937		15%		$1,564		$11,990

		SUBTOTAL LIABILITY		$1,194,967		1266		$298,833,222		$1,028,444		8%		$100,953		39%		$462,556		47%		$563,510		$1,758,477



		CYBER		$39,162												30%		$11,749		30%		$11,749		$50,911

		EMS PROFESSIONAL LIABILITY		$1,010												5%		$51		5%		$51		$1,061

		RESCUE BOAT AND TRAILER***		$1,291												9%		$116		9%		$116		$1,407

		TOTAL SEPARATE POLICIES		$41,463												29%		$11,915		29%		$11,915		$53,378



		GRAND TOTALS		$1,236,430		1266		$298,833,222		$1,028,444		8%		$100,953		39%		$474,472		47%		$575,425		$1,811,855



		**THESE ARE BINDER AMOUNTS AND AMOUNTS 1/4LY INVOICES BASED ON; THEY WERE HIGHER THAN AMOUNTS PRESENTED TO BOC 9/15/2020 BY $42,272
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						Actual		Actual		Actual		Forecast				Growth Rate										FY2021		FY2022				FY2022 Budget

						2018		2019		2020		2021				2019		2020		2021		2022				Budget		Budget				Low		Med		High



				Taxes		73,992,081		79,565,442		86,268,730		91,128,741				7.5%		8.4%		5.6%		2.4%				87,823,267		93,313,324				93,313,324		96,370,685		98,863,991

				Licenses and Permits		3,235,129		2,676,516		3,061,223		3,201,492				-17.3%		14.4%		4.6%		-11.3%				2,757,000		2,840,000				2,840,000		3,005,000		3,160,000

				Intergovernmental		184,476		404,966		6,020,779		112,536				119.5%		1386.7%		-98.1%		-9.4%				105,000		102,000				102,000		102,000		102,000

				Charges for Services		6,281,267		7,895,245		8,422,066		9,682,694				25.7%		6.7%		15.0%		-1.9%				9,980,000		9,501,500				9,501,500		9,928,729		10,355,956

				Fines and Foreiture		5,140,079		4,631,370		4,354,910		4,959,393				-9.9%		-6.0%		13.9%		-12.4%				4,426,734		4,343,000				4,343,000		4,585,500		4,868,000

				Investment Income		695,107		1,276,277		679,821		52,999				83.6%		-46.7%		-92.2%		13.2%				250,000		60,000				60,000		60,000		60,000

				Miscellaneous		946,637		943,624		945,387		795,768				-0.3%		0.2%		-15.8%		-0.5%				828,730		791,730				791,730		791,730		791,730



				Total Revenue		90,474,775		97,393,440		109,752,916		109,933,623				7.6%		12.7%		0.2%		0.9%				106,170,731		110,951,554				110,951,554		114,843,644		118,201,677



				Other Financing Sources		1,841,430		1,687,221		1,056,162		952,818				-8.4%		-37.4%		-9.8%		15.4%				942,733		1,099,306				1,099,306		1,099,306		1,099,306

				Use of Reserves																						4,242,886		2,000,000				2,000,000		2,000,000		2,000,000



				Total Revenue Sources		92,316,205		99,080,661		110,809,078		110,886,441				7.3%		11.8%		0.1%		2.9%				111,356,350		114,050,860				114,050,860		117,942,950		121,300,983

				Incremental Revenue																														3,892,090		7,250,123





						Actual		Actual		Actual		Forecast				Growth Rate										FY2021		FY2022				FY2022 Budget								Low to High

						2018		2019		2020		2021				2019		2020		2021		2022				Budget		Budget				Low		Med		High				Increase



				TAVT		9,206,982		11,171,047		14,629,441		14,738,770				21.3%		31.0%		0.7%		-10.4%				12,817,157		13,200,000				13,200,000		14,910,000		16,620,897				3,420,897

				Intangibles		1,764,732		1,832,559		2,916,605		3,123,948				3.8%		59.2%		7.1%		-36.0%				1,800,000		2,000,000				2,000,000		2,500,000		3,000,000				1,000,000

				Insurance Premium		10,029,142		10,720,235		11,380,706		11,400,000				6.9%		6.2%		0.2%		4.4%				11,400,000		11,900,000				11,900,000		12,797,361		13,029,770				1,129,770

				Landfill Use Fees - Hosting		599,903		1,720,118		2,108,630		2,889,503				186.7%		22.6%		37.0%		-13.5%				2,500,000		2,500,000				2,500,000		2,877,752		3,255,503				755,503

				Superior Court		1,299,663		1,328,055		1,732,912		1,922,968				2.2%		30.5%		11.0%		-22.0%				1,300,000		1,500,000				1,500,000		1,600,000		1,627,449				127,449

				State Court		1,860,288		1,686,646		1,163,825		1,347,414				-9.3%		-31.0%		15.8%		-3.5%				1,600,000		1,300,000				1,300,000		1,400,000		1,500,000				200,000

																																														- 0

				Total		24,760,710		28,458,660		33,932,119		35,422,603				14.9%		19.2%		4.4%		-8.5%				31,417,157		32,400,000				32,400,000		36,085,113		39,033,619				6,633,619











Revenue Forecast (2)



						Actual		Actual		Actual		Forecast				Growth Rate								FY2021		FY2022				FY2022 Budget

						2018		2019		2020		2021				2019		2020		2021				Budget		Budget				Low		Med		High

				Taxes

				Property Taxes		49,181,237		52,028,539		53,774,319		58,155,544				5.8%		3.4%		8.1%				58,158,110		62,614,324				62,614,324		62,614,324		62,614,324

				TAVT		9,206,982		11,171,047		14,629,441		14,738,770				21.3%		31.0%		0.7%				12,817,157		13,200,000				13,200,000		14,910,000		16,620,897						3,420,897

				Intangibles		1,764,732		1,832,559		2,916,605		3,123,948				3.8%		59.2%		7.1%				1,800,000		2,000,000				2,000,000		2,500,000		3,000,000						1,000,000

				Francise TV Taxes 		2,228,053		2,242,171		2,182,400		2,063,425				0.6%		-2.7%		-5.5%				2,100,000		2,100,000				2,100,000		2,050,000		2,100,000						- 0

				Insurance Premium		10,029,142		10,720,235		11,380,706		11,400,000				6.9%		6.2%		0.2%				11,400,000		11,900,000				11,900,000		12,797,361		13,029,770						1,129,770

				Other		1,581,935		1,570,891		1,385,259		1,647,054				-0.7%		-11.8%		18.9%				1,548,000		1,499,000				1,499,000		1,499,000		1,499,000						- 0

				Total		73,992,081		79,565,442		86,268,730		91,128,741												87,823,267		93,313,324				93,313,324		96,370,685		98,863,991



				LICENSES AND PERMITS

				Misc. Business License		545,326		468,572		660,608		548,168				-14.1%		41.0%		-17.0%				550,000		530,000				530,000		545,000		550,000

				Building Inspection		2,285,004		1,769,879		1,961,459		2,224,786				-22.5%		10.8%		13.4%				1,800,000		1,900,000				1,900,000		2,050,000		2,200,000

				Other		404,799		438,065		439,157		428,538				8.2%		0.2%		-2.4%				407,000		410,000				410,000		410,000		410,000						- 0

				Total		3,235,129		2,676,516		3,061,223		3,201,492												2,757,000		2,840,000				2,840,000		3,005,000		3,160,000



				Intergovernmental		184,476		404,966		6,020,779		112,536				119.5%		1386.7%		-98.1%				105,000		102,000				102,000		102,000		102,000



				Charges for Services

				Commissions on Tax Collections		3,531,475		3,690,789		3,918,372		4,119,005				4.5%		6.2%		5.1%				4,700,000		4,300,000				4,300,000		4,300,000		4,300,000				7% of Property Tax

				Landfill Use Fees - Tipping		1,305,400		1,446,556		938,556		1,403,953				10.8%		-35.1%		49.6%				1,350,000		1,350,000				1,350,000		1,399,477		1,448,953

				Landfill Use Fees - Hosting		599,903		1,720,118		2,108,630		2,889,503				186.7%		22.6%		37.0%				2,500,000		2,500,000				2,500,000		2,877,752		3,255,503						755,503

				Other		844,489		1,037,782		1,456,508		1,270,233				22.9%		40.3%		-12.8%				1,430,000		1,351,500				1,351,500		1,351,500		1,351,500

				Total		6,281,267		7,895,245		8,422,066		9,682,694												9,980,000		9,501,500				9,501,500		9,928,729		10,355,956



				Fines and Foreiture

				Superior Court		1,299,663		1,328,055		1,732,912		1,922,968				2.2%		30.5%		11.0%				1,300,000		1,500,000				1,500,000		1,600,000		1,700,000						200,000

				State Court		1,860,288		1,686,646		1,163,825		1,347,414				-9.3%		-31.0%		15.8%				1,600,000		1,300,000				1,300,000		1,400,000		1,500,000						200,000

				Magistrate		537,504		512,246		382,900		459,070				-4.7%		-25.3%		19.9%				490,000		470,000				470,000		450,000		470,000						- 0

				Probate		461,695		462,543		513,996		636,633				0.2%		11.1%		23.9%				470,734		475,000				475,000		537,500		600,000				Inflated in 2020/21 due to gun permits		125,000

				Other		980,929		641,879		561,277		593,308				-34.6%		-12.6%		5.7%				566,000		598,000				598,000		598,000		598,000

				Total		5,140,079		4,631,370		4,354,910		4,959,393												4,426,734		4,343,000				4,343,000		4,585,500		4,868,000						6,831,170



				Investment Income		695,107		1,276,277		679,821		52,999				83.6%		-46.7%		-92.2%				250,000		60,000				60,000		60,000		60,000

				Miscellaneous		946,637		943,624		945,387		795,768				-0.3%		0.2%		-15.8%				828,730		791,730				791,730		791,730		791,730

				Total Revenue		90,474,775		97,393,440		109,752,916		109,933,623												106,170,731		110,951,554				110,951,554		114,843,644		118,201,677

				Other Financing Sources		1,841,430		1,687,221		1,056,162		952,818				-8.4%		-37.4%		-9.8%				942,733		1,099,306				1,099,306		1,099,306		1,099,306

				Use of Reserves																				4,242,886		2,000,000				2,000,000		2,000,000		2,000,000



				Total Revenue Sources		92,316,205		99,080,661		110,809,078		110,886,441												111,356,350		114,050,860				114,050,860		117,942,950		121,300,983

				Incremental Revenue																												3,892,090		7,250,123





















				* 2018, 2019 and 2020 include amounts receipted to Fire Fund and Debt Service Fund

				** 2020 includes Cares Act amount of $5,895,550

				*** 2018 - 2020 adjusted to remove Fire & Debt Service Commissions

				**** Rate change to Host fees last qtr 2019.  2020 fees are low for both Host & Tipping due to closure of Landfill

				                     for one quarter







				Balance Per MUNIS		91,330,930		98,196,082		109,869,275



				TAVT Adjustment		1,538,975		1,439,999		1,490,004

				Commission Adjustment		(553,698)		(555,420)		(550,201)



				Difference		(1.84)		(0.00)		0.00

















































































Sheet3







								Health		Defined		Payroll				Non Dept.		Interfund

				Item		Compensation		Benefits		Benefits		Taxes		Operating		Managed		Transfers		Other		Total		Type

				COLA Public Safety 5%		1,796,546				376,486		180,008										2,353,040		Variable

				FT Position Additions		1,008,482		230,388		161,357		77,149										1,477,376		Variable

				COLA General 4%		884,627				185,384		88,637										1,158,648		Variable

				EMS Transfer														641,389				641,389		Variable

				Cyber Security										201,206								201,206		Variable

				PT Position Additions		51,394						3,932										55,326		Variable

				Health 5.2% Inflation				503,140														503,140		Fixed

				FY2021 Staggered Start Dates		340,521				71,360		34,119										446,000		Fixed

				General Liability Insurance												419,196						419,196		Fixed

				Other																331,684		331,684		Fixed

				800 MHz Radio Maintenance										314,631								314,631		Fixed

				Elections										259,115								259,115		Fixed

				Jail Medical										255,327								255,327		Fixed

				Indigent Defense										199,409								199,409		Fixed

				Workers Comp												121,461						121,461		Fixed

				Sheriff Ammo Increase										110,000								110,000		Fixed





				Total		4,081,570		733,528		794,587		383,844		1,339,688		540,657		641,389		331,684		8,846,947





				Variable		3,741,049		230,388		723,227		349,725		201,206		0		641,389		0		5,886,984		67%

				Fixed		340,521		503,140		71,360		34,119		1,138,482		540,657		0		331,684		2,959,963		33%

				Total		4,081,570		733,528		794,587		383,844		1,339,688		540,657		641,389		331,684		8,846,947



















































Sheet2



																								Health		Defined		Payroll				Non Dept.		Interfund

		Compensation		1,399,678		1,399,678		0												Item		Compensation		Benefits		Benefits		Taxes		Operating		Managed		Transfers		Other		Total		Type

		FY2021 Staggered Start Dates		340,521								Fixed								COLA Public Safety 5%		359,309				75,297		36,002										470,608		Variable

		FT Position Additions		1,008,482								Variable								COLA General 4%		220,697				46,249		22,113										289,059		Variable

		PT Position Additions		51,394								Variable								FY2021 Staggered Start Dates		340,521				71,360		34,119										446,000		Fixed

		Market Adjustments		156,712								Variable								FT Position Additions		1,008,482		230,388		161,357		77,149										1,477,376		Variable

		Other Changes		(157,431)																PT Position Additions		51,394						3,932										55,326		Variable

																				Health 5.2% Inflation				503,140														503,140		Fixed

		Health Benefits/Workers Comp		918,498		918,498		0												Cyber Security										201,206								201,206		Variable

		Health Insurance - 5.2% inflation increase		503,140								Fixed								Jail Medical										255,327								255,327		Fixed

		Health Insurance new employees		230,388								Variable								Sheriff Ammo increase										110,000								110,000		Fixed

		Health Insurance plan changes		184,970								Fixed								800 MHz Radio Maintenance										314,631								314,631		Fixed

																				Elections										259,115								259,115		Fixed

		Defined Benefit		283,560		283,560		-0												Indigent Defense										199,409								199,409		Fixed

		FY2021 Staggered Start Dates		71,360																General Liability Insurance												419,196						419,196		Fixed

		FT Position Additions		161,357								Variable								Workers Comp												121,461						121,461		Fixed

		Market Adjustments		25,074								Fixed								EMS Transfer														641,389				641,389		Variable

		Other changes		25,769																Other																331,684		331,684		Fixed



		Payroll Taxes		142,475		142,475		0

		FY2021 Staggered Start Dates		34,119																Total		1,980,403		733,528		354,264		173,314		1,339,688		540,657		641,389		331,684		6,094,927

		FT Position Additions		77,149								Variable

		PT Position Additions		3,932								Variable								Variable		1,639,882		230,388		282,904		139,195		201,206		0		641,389				3,134,964		51%

		Market Adjustments		11,988																Fixed		340,521		503,140		71,360		34,119		1,138,482		540,657		0		331,684		2,959,963		49%

		Other Changes		15,287																Total		1,980,403		733,528		354,264		173,314		1,339,688		540,657		641,389		331,684		6,094,927



		Other Personnel		(3,300)		(3,300)		0

		Other Changes		(3,300)



		Operating		1,582,223		1,582,223		-0

		Cyber Security		201,206

		Jail Medical		255,327								Fixed

		Sheriff Ammo increase		110,000

		800 MHz Radio Maintenance		314,631								Fixed

		Elections		259,115

		Indigent Defense		199,409

		Other Items increased 1.25% over prior yr.		242,535





		Capital		(43,691)

		Non-Operating		920

		Debt Service		(67,063)



		Non Department Managed		572,949		572,949		0

		General Liability Insurance		419,196								Fixed

		Workers Comp		121,461

		Custodial Services		32,048

		Other		244





		Interfund Transfers		549,011		549,011		0

		Parks & Rec		90,210

		Grant Fund		(136,883)

		DUI Court		50,000

		RRDA		(95,705)

		EMS		641,389





Sheet1

						FY2021		FY2022														FY2022

						Budget		Budget		Variance												Budget

				Property Taxes		58,158,110		62,614,324		4,456,214										Expenditures:

				Non Property Tax Revenue		48,970,354		55,603,973		6,633,619										Public Safety COLA 5%		2,353,040								57,088,345

				Use of Reserves		4,242,886		2,000,000		-2,242,886										General COLA 4%		1,158,648								8,172

				Total Revenue		111,371,350		120,218,297		8,846,947																				498,691

																						3,511,688								604,850

																														-121,063

																														79,125

																				Maintain Current Millage Rate		4,456,214

																				Use of Reserves		-2,000,000								58,158,120

				Before COLA Expenditures		111,371,350		116,706,610		5,335,260

				COLA:

				5% Public Safety				470,608		470,608

				4% General				289,059		289,059

				Total Expenditures		111,371,350		117,466,277		6,094,927















				Description		2020 Digest		2021 Digest		$ Change		% Change		Inflation 		Growth

				Real		12,252,021,054		13,623,107,856		1,371,086,802		11.19%		6.56%		4.63%		11.19%		-0.00%

				Personal		565,557,856		591,638,646		26,080,790		4.61%

				Motor Vehicles		116,053,730		97,858,520		-18,195,210		-15.68%

				Mobile Homes		15,360,150		15,895,272		535,122		3.48%

				Timber		1,567,828		1,085,620		-482,208		-30.76%

				Heavy Equip		0		86,134		86,134

				Gross Digest		12,950,560,618		14,329,672,048		1,379,111,430		10.65%		6.21%		4.44%		10.65%		0.00%

				Exemptions		1,769,439,109		2,311,146,597		541,707,488		30.61%		19.49%		11.12%		30.61%		-0.00%

				Net Digest		11,181,121,509		12,018,525,451		837,403,942		7.49%		4.11%		3.38%		7.49%		0.00%







GF Bridge



												2021				New

				Budget		Budget		Budget				Full Year 		Salary		Positions				Other

				2021		2022		Inc/(Dec)				New positions		Mkt Adj		Sheriff		Promotions		Changes						Total

		Compensation		53,063,434		54,463,112		1,399,678																		0				1,399,678

		Health Benefits/Workers Comp		9,675,765		10,594,263		918,498																		0				918,498

		Defined Benefit		8,112,321		8,395,881		283,560																		0				283,560

		Payroll Taxes		4,022,701		4,165,176		142,475																		0				142,475

		Other Personnel		3,300		0		-3,300																		0				-3,300

		Total Personnel		74,877,521		77,618,432		2,740,911				0		0		0		0		0						0				2,740,911

		Operating		19,479,243		21,061,466		1,582,223																		0				1,582,223

		Capital		292,236		248,545		-43,691																		0				-43,691

		Non-Operating		3,869,608		3,870,528		920																		0				920

		Debt Service		335,661		268,598		-67,063																		0				-67,063

		Non Department Managed		4,247,722		4,820,671		572,949																		0				572,949

		Interfund Transfers		8,269,359		8,818,370		549,011																		0				549,011

		Total Non Personnel		36,493,829		39,088,178		2,594,349				0		0		0		0		0						0				2,594,349

		Total Expenditures		111,371,350		116,706,610		5,335,260				0		0		0		0		0						0				5,335,260



		Compensation		1,399,678		1,399,678		0										Staggard Start Dates:

		FY2021 Staggard Start Dates		340,521								Fixed

		FT Position Additions		1,008,482								Variable						Compensation		$340,521		76.35%

		PT Position Additions		51,394								Variable						Defined Benefit		$71,360		16.00%

		Market Adjustments		156,712								Variable						Taxes		$34,119		7.65%

		Other Changes		(157,431)														Total		$446,000



		Health Benefits/Workers Comp		918,498		918,498		0

		Health Insurance - 5.2% inflation increase		503,140								Fixed

		Health Insurance new employees		230,388								Variable

		Health Insurance plan changes		184,970								Fixed



		Defined Benefit		283,560		283,560		-0

		FY2021 Staggard Start Dates		71,360

		FT Position Additions		161,357								Variable

		Market Adjustments		25,074								Fixed

		Other changes		25,769



		Payroll Taxes		142,475		142,475		0

		FY2021 Staggard Start Dates		34,119

		FT Position Additions		77,149								Variable

		PT Position Additions		3,932								Variable

		Market Adjustments		11,988

		Other Changes		15,287



		Other Personnel		(3,300)		(3,300)		0

		Other Changes		(3,300)



		Operating		1,582,223		1,582,223		-0

		Cyber Security		201,206

		Jail Medical		255,327								Fixed

		Sheriff Ammo increase		110,000

		800 Mz Radio Maintenance		314,631								Fixed

		Elections		259,115

		Indigent Defense		199,409

		Other Items increaed 1.25% over prior yr		242,535





		Capital		(43,691)

		Non-Operating		920

		Debt Service		(67,063)



		Non Department Managed		572,949		572,949		0

		Generl Liability Insurance		419,196								Fixed

		Workers Comp		121,461

		Custodial Services		32,048

		Other		244





		Interfund Transfers		549,011		549,011		0

		Parks & Rec		90,210

		Grant Fund		(136,883)

		DUI Court		50,000

		RRDA		(95,705)

		EMS		641,389





Compensation General Fund

		Cherokee County Board of Commissioners

		FY2022 Budget										Position not approved

		New Positions and Salary Adjustments Requested										Tenatively Approved

												Approved

												Approved to start 4/1/22



		2022 New Positions

				Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description



				Court Administration		100		1		Account Coordinator		47,000		3,596		7,520		11,015		69,131		69,131		Assist Court Administrator in areas including finance, HR and programs

				Court Administration		100		1		Deputy Court Administrator		85,000		6,503		13,600		11,168		116,271		116,271		increased workload

				Court Administration		100		1		Interpreter Services Coordinator		65,000		4,973		10,400		11,088		91,461		91,461		increased number of cases

				District Attorney		100		1		Public Information Officer		49,026		3,750		7,844		11,023		71,644		71,644		Eliminate PT to create FT position (net increase $39K)

				Juvenile Court		100		1		Program Manager		49,750		3,806		7,960		11,026		72,542		72,542		Increased case numbers and new mandates

				Tax Commissioner		100		1		Senior Clerk		27,610		2,112		4,418		10,709		44,849		44,849

				Tax Commissioner		100		1		Senior Clerk		27,610		2,112		4,418		10,709		44,849		44,849

				Tax Assessor		100		1		Senior Appraiser		40,405		3,091		6,465		10,988		60,949		60,949		Staff reorganization - eliminated another FT position

				Property Management 		100		1		Janitorial Technician 		27,170		2,079		4,347		10,935		44,531		44,531		New position to support increased square footage maintained by Property Management  Custodial

				IT		100		1		Infrastructure Systems Administrator 		75,000		5,738		12,000		11,128		103,866		103,866		Increased Patching/Security Updates requires additonal Microsoft specialization.

				IT		100		1		Solutions Analyst I 		75,000		5,738		12,000		11,218		103,956		103,956		Identifies user and public business needs as they pertain to IT systems

				Coroner		100		1		Admin Assistant/Specialist		40,000		3,060		6,400		11,027		60,487		60,487		Eliminate PT position to create FT position (net increase $54k)

				Sheriff		100		1		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		65,644		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		65,644		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		65,644		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		65,644		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		65,644		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		65,644		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		65,644		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Crime Analyst		40,000		3,060		6,400		11,027		60,487		60,487		New crime analyst for CID 3321

				Sheriff		100		1		Open Records Coordinator		50,000		3,825		8,000		11,027		72,852		72,852		New position for LE Admin 3310 to manage all the open records requests

														- 0		- 0		- 0		- 0		- 0

														- 0		- 0				- 0		- 0

								21				1,008,482		77,149		161,357		230,388		1,477,376		1,477,376



						100







		2022 Salary Adjustments										Budgeted Salary

				Department		Fund		# of Positions		Position Title		Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																						- 0

				Indigent Defense		100		1		Counselor/Investigator		2,250		172		360		- 0		2,782		2,782		Increased Workload

				Indigent Defense		100		1		Counselor/Investigator		1,853		142		296		- 0		2,291		2,291		Increased Workload

				District Attorney		100		1		Merit Increases TBD		20,000		1,530		3,200		- 0		24,730		24,730		Merit Increases

				Magistrate Court		100		1		Admin Assistant		728		56		116		- 0		900		900		Expected Performance increase

				Magistrate Court		100		1		Admin Assistant		650		50		104		- 0		804		804		Anticipated 2% COLA

				Engineering 		100		1		Arborist		10,000		765		1,600		- 0		12,365		12,365		Market

				Engineering 		100		1		Engineering Asst		10,000		765		1,600		- 0		12,365		12,365		Market

				Engineering 		100		1		Pre Construction Eng		12,000		918		1,920		- 0		14,838		14,838		Market

				Engineering 		100		1		Dev Inspector Mgr		10,000		765		1,600		- 0		12,365		12,365		Market

				Engineering 		100		4		Dev Inspectors		7,000		536		1,120		- 0		8,656		34,622		Market

				SW Engineering		100		1		Stormwater Coordinator		10,000		765		1,600		- 0		12,365		12,365		Market

				Recycling		100		1		Recycling Center Supervisor		2,800		214		448		- 0		3,462		3,462		Reclass to match

				Planning and Zoning		100		1		Zoning Manager		4,670		357		747		- 0		5,774		5,774		Market

				Planning and Zoning		100		1		Planning Manager		13,928		1,065		2,228		- 0		17,222		17,222		Market

				Planning and Zoning		100		1		Planner		7,000		536		1,120		- 0		8,656		8,656		Market

				DSC		100		1		Permit Tech		1,214		93		194		- 0		1,501		1,501

				DSC		100		1		Zoning Tech		1,081		83		173		- 0		1,337		1,337

				DSC		100		1		Permit Tech		992		76		159		- 0		1,227		1,227

				DSC		100		1		Permit Tech		772		59		124		- 0		955		955

				DSC		100		1		Zoning Tech		787		60		126		- 0		973		973

				DSC		100		1		Zoning Tech		734		56		117		- 0		908		908

				Human Resourses		100		1		Admin Assistant		5,000		383		800		- 0		6,183		6,183		Increased Responsibilities 

				Human Resourses		100 / 605		1		HR Assistant 		3,000		230		480		- 0		3,710		3,710		Increased Responsibilities (1/2 HR, 1/2 Fund 605)

				IT		100		1		Infrastructure Systems Admin 		20,000		1,530		3,200		- 0		24,730		24,730		Obtaining Cyber Certification

				Elections 		100		1		Assist. Supervisor		1,950		149		312		- 0		2,411		2,411		3% merit increase

				Elections 		100		1		Elections Supervisor 		2,250		172		360		- 0		2,782		2,782		3% merit increase

				Elections 		100		1		Elections Warehouse Technician 		1,248		95		200		- 0		1,543		1,543		3% merit increase

				Elections 		100		1		Electronic Voting Technician 		1,373		105		220		- 0		1,698		1,698		3% merit increase

				Elections 		100		1		Program Coordinator 		1,248		95		200		- 0		1,543		1,543		3% merit increase

				Elections 		100		1		Senior Clerk I		1,061		81		170		- 0		1,312		1,312		3% merit increase

				Elections 		100		1		Senior Clerk I		1,123		86		180		- 0		1,389		1,389		3% merit increase

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0



								34				156,712		11,988		25,074		- 0		193,774		219,741







		2022 Department Changes

		Position #		Job Title		Fund		Current Dept		New Dept

		159021		Senior Appraiser		100		Tax Assessor		eliminate position













		Cherokee County Board of Commissioners										Position not approved

		FY2022 Budget										Tenatively Approved

		New PT Positions and Salary Adjustments Requested										Approved





		2022 New/Elimnated PT Positions

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description

														- 0		- 0		- 0

				100		District Attorney		(1.0)		PT Public Information Officer		30,636		2,344		32,980		(32,980)		Eliminate PT to create FT

				100		Coroner		(1.0)		Admin Assistant 		16,640		1,273		17,913		(17,913)		Eliminate PT to create FT

														- 0		- 0		- 0

														- 0		- 0		- 0

				TOTAL				(2)				47,276		3,617		50,893		(50,893)







		2022 PT Salary Adjustments

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				100		Magistrate		1		Pt Judges		3,100		237		3,337		3,337		HB488 to be signed by Govenor

				100		Elections 		1		PT Clerical 		519		40		559		559		3% merit increase

				100		Elections 		1		PT Clerical 		499		38		537		537		3% merit increase

												4,118		315		4,433		4,433









				FY2021 New Positions Start Dates

						Fund		Employees		Position		Salary		Start Date		Annual		FY2022 Impact



				100		General Fund		1		Probation Court – Clerk 1 to replace PT position – Net increase		28,000		10/1/20		28,000

				100		General Fund		1		Sheriff CID – RMS Manager $86K		86,000		10/1/20		86,000

				100		General Fund		2		Sheriff – ADC/Jail – Maintenance Staff $136K		136,000		10/1/20		136,000

				100		General Fund		1		IT – Infrastructure Systems Admin $102K		102,000		10/1/20		102,000

				100		General Fund		1		Recycling – Recycling Operator to replace PT Position – Net inc		24,000		10/1/20		24,000

				100		General Fund		1		Drug Screening Lab – Lab Technician/Assistant to replace PT pos		32,000		10/1/20		32,000

				100		General Fund		2		County Probation Officiers		59,000		4/1/21		118,000		59,000

				100		General Fund		1		State Court - Staff Attorney		37,000		4/1/21		74,000		37,000

				100		General Fund		14		Sheriff ADC/Jail Positions		350,000		4/1/21		700,000		350,000

				270		Fire Fund		11		Fire Fighting Entry Level		434,000		1/1/21		578,667		144,667

				580		EMS Fund		7		EMS – 1 EMS Billing Assistant, 6 Fire Fighter Entry Level $367K		367,000		10/1/20		367,000

						Total		42								2,245,667		590,667





						General												446,000

						Fire												144,667







COLA

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		ADDITIONAL DEFINED BENEFIT AND COLA INCREASE

		FY 2022 BUDGET

												COLA																76.35%		16.00%		7.65%

						DEFINED 				COLA		PUBLIC						TOTAL										Compensation		DB		Taxes		Total

						BENEFIT				REGULAR		SAFETY		TOTAL				COLA & 

		FUND				16.0%				1.0%		1.0%		COLA				DB								Regular		220,697		46,249		22,113		289,059

																										Public Safety		359,309		75,297		36,002		470,608

		GENERAL FUND & SUPPORTED FUNDS

																										Fire		210,386		44,089		21,080		275,555

		100		General Fund		5,900				214,684		380,329		595,013				600,913

		150		USC Fund		1				22,025		12,758		34,783				34,784

		221		Senior Center		(0)				9,947		- 0		9,947				9,947

		225		Parks & Rec		0				27,348		- 0		27,348				27,349

		240		Transportation		4,923				8,378		- 0		8,378				13,301

		250		Grants 		(0)				6,677		- 0		6,677				6,676

		580		EMS Fund		(0)				- 0		77,521		77,521				77,521

				TOTAL		10,823				289,059		470,608		759,667				770,490



		FIRE FUND



		270		Fire Fund		0				- 0		275,555		275,555				275,556

				TOTAL		0				- 0		275,555		275,555				275,556



		OTHER FUNDS



		215		E911		0				- 0		41,376		41,376				41,376

		251		CDBG		0				1,312		- 0		1,312				1,312

		256		Victim/Witness		(0)				965		- 0		965				965

		257		DUI Court		0				1,583		- 0		1,583				1,583

		258		Drug Accountability Court		(0)				3,760		- 0		3,760				3,760

		259		Treatment Acct Court		0				774		- 0		774				774

		260		Drug Screening Lab		(1)				1,526		- 0		1,526				1,526

		261		Veteran's Court		0				751		- 0		751				752

		262		Juvenile Drug Court		0				646		- 0		646				646

		295		Impact Fee Fund		(0)				173		- 0		173				173

		324		SPLOST 2018		(1)				24,603		- 0		24,603				24,603

		605		Insurance & Benefits		(0)				1,608		- 0		1,608				1,608

		610		Fleet		(0)				7,729		- 0		7,729				7,729

				TOTAL		(1)				45,430		41,376		86,806				86,805



				GRAND TOTAL		10,823				334,489		787,539		1,122,028				1,132,851





				LESS CAPITAL FUNDS		10,824				309,713		787,539		1,097,252

































































































































































































































General Liability

		FY2022 - OCTOBER 1, 2021 - SEPTEMBER 30, 2022

		LIABILITY INSURANCE POLICIES







				FY20 ACTUAL*		% INCREASE TO FY21 ACTUAL		$ INCREASE TO FY21 ACTUAL		FY21**		% INCREASE TO FY22		$ INCREASE TO FY22		FY22B												FY2020 AMOUNTS FROM BOC MTG

		PROPERTY		135,338		7%		10,082		145,420		50%		72,710		218,130				ALL ORGS; HEADCOUNT								141,425				FY21 BUDGET		1,197,119

		GENERAL LIABILITY		129,754		-31%		(39,644)		90,110		25%		22,528		112,638				ALL ORGS; HEADCOUNT								90,111				FY21 ACTUAL*		1,235,420

		CRIME		- 0		ERROR:#DIV/0!		1,070		1,070		15%		160.50		1,231				ALL ORGS; HEADCOUNT								1,070

		EXCESS LIABILITY		1,624		1982%		32,173		33,797		25%		8,449		42,246				ALL ORGS; HEADCOUNT								33,797.00				*projection based on 3/4 year actual

		TERRORISM		3,674		6%		203		3,877		15%		582		4,459				ALL ORGS; HEADCOUNT								3,825

		AUTO LIABILITY		393,140		23%		90,693		483,833		65%		314,491		798,324				ALL ORGS; # OF VEHICLES								448,878

		PROF LIABILITY/EMP PRACTICES/PUBLIC OFF		32,436		400%		129,609		162,045		23%		37,270		199,315				ALL ORGS; HEADCOUNT								162,563

		LAW ENFORCEMENT LIABILITY****		114,885		130%		149,504		264,389		40%		105,756		370,145				SHERIFF & MARSHAL ONLY								262,815

		INLAND MARINE/DATA BREACH		13,298		-22%		(2,872)		10,426		15%		1,564		11,990				ALL ORGS; HEADCOUNT								8,211

		TOTAL LIABILITY		824,150		45%		370,817		1,194,967		47%		563,510		1,758,477												1,152,695



		CYBER		31,210		25%		7,952		39,162		30%		11,749		50,911				ALL ORGS; HEADCOUNT

		EMS PROFESSIONAL LIABILITY		530		91%		480		1,010		5%		51		1,061				EMS FUND 580

		RESCUE BOAT AND TRAILER***		783		65%		508		1,291		9%		116		1,407				FIREFIGHTING ORG

		TOTAL SEPARATE POLICIES		32,523		27%		8,940		41,463		29%		11,915		53,378



		TOTAL ALL		856,673		44%		379,757		1,236,430		47%		575,425		1,811,855





		*THESE ARE ACTUAL PREMIUM AMOUNTS; MATCHES TO MUNIS TOTAL PAID FY2020

		**THESE ARE BINDER AMOUNTS AND AMOUNTS 1/4LY INVOICES BASED ON; THEY WERE HIGHER THAN AMOUNTS PRESENTED TO BOC 9/15/2020 BY $42,272

		***ADDED A NEW BLOW UP BOAT (PREMIUM EST = $115/YEAR) IN FEBRUARY 2021 TO HULL POLICY

		1/29/2021 - per Bob's email; GL = +15%; Property = +25%; Auto = +15%; E&O = double digits, 70%; Cyber = +30% (generic increases expected)

		2/2/2021 - added Funds 251 and 258 to allocation; additional 93 positions; additional 106 vehicles from FY21 Budget

		5/17/2021 - new TriPoon boat annual premium = approx $1,271; bill was $424 for 4 months coverage; not included in above premium rates













		THIS IS COUNTY BUDGET INFORMATION ONLY - DOES NOT CORRELATE TO ACTUAL ANNUAL PREMIUM AMOUNTS



						FY20 B		FY20 A		FY21B		FY22 B		DIFFERENCE

														$$$		%

		140		General		514,938		498,405		804,899		1,144,813		339,914		42%

		150		UnCS		68,562		72,392		42,483		121,765		79,282		187%				6 positions; 8 vehicles

		215		E-911		13,992		15,920		18,039		24,765		6,726		37%

		221		Senior Services		7,359		8,213		10,322		18,496		8,174		79%				4 vehicles

		225		CRPA		22,420		25,031		32,445		46,634		14,189		44%

		240		Transportation		10,830		12,209		17,129		26,519		9,390		55%

		256		V/W Fund		237		272		347		476		129		37%

		257		DUI Court		1,464		1,585		1,795		2,169		374		21%

		270		Fire		140,555		147,657		171,406		262,474		91,068		53%				11 positions; 12 vehicles

		324		SPLOST		28,538		31,888		45,772		66,259		20,487		45%

		580		EMS		32,929		37,334		44,535		81,500		36,965		83%				7 positions; 15 vehicles

		610		Fleet		5,236		5,768		7,947		12,798		4,851		61%				1 vehicle



						847,060		856,673		1,197,119		1,808,667		611,548		51%







																TOTAL FROM MUNIS

														1,808,667		DIFFERENCE WORKSHEET TO MUNIS



				General Fund										419,196











&D &T
&Z&F




800MHZ Maint

		Sheriff		166,274.40

		Fire		108,699.50

		Woodstock PD		33,684.90

		Woodstock Fire		16,484.10

		Holly Springs PD		17,678.60

		Canton PD		31,773.70

		Ball Ground PD		2,389.00

		Marshall		11,228.30

		911		5,733.60

		DA		3,344.60

		EMA		716.70

		CMANS		12,661.70

		CATS		5,972.50

				416,641.60

		General Fund		302,925.20

		E911		5,733.60

		Trans		5,972.50

		Total County		314,631.30

		Cities		102,010.30

		Total		416,641.60





COVID Expenses

										In Current

		Department		Item		Account		Amount		Budget

		Marshal		5 New Signs				63,850		?

		Soliciotr -General		Cleaning Supplies		531100		1,500		Yes

		Soliciotr -General		Protective Gear		531100		750		Yes

		Soliciotr -General		Zoom Court Equipment		531660		4,480		Yes

		Soliciotr -General		Laptop Comuters Remote Work		531660		4,230		Yes

		Soliciotr -General		Sinage (Printing & Supplies)		531100		300		Yes

		Soliciotr -General		Expansion of filing capacity due to workload		531620		2,500		Yes

		Soliciotr -General		Deck Court Expenses - General Supplies (water, extra paper, ink, crates, etc.		531100		4,500		Yes

		Soliciotr -General		Deck Court Expenses - Bottled Propane		531240		5,000		Yes

		Soliciotr -General		Deck Court Eexpenses - Additional Heaters, fans		531100		400		Yes

		Probate Court		protective gear and cleaning supplies		531100		875		Yes

		Probate Court		calander subscription for WCL 1 year		531100		120		Yes

		Probate Court		Zoom subscription for hearings 1 year		531100		180		Yes

		Probate Court		Addition of new service counter for separate entrance for weapons carry license applicants and relocating		531100		16,000		Yes

		Probate Court		2 new cubicles for WCL clerks		531100		8,057		Yes

		Parks		Liquid Sanitizer for  Facilities		531100		600		Yes

		Parks		Rubber Gloves		531100		200		Yes

		Parks		Liquid Sanitizer for youth equipment		531100		400		Yes

		Parks		Hand Sanitizer 		531100		200		Yes

		Parks		Hand Sanitizer 		531100		100		Yes

		EMA		Zoom		523202		175		Yes

		Courts - Lynn		Adobe DC		521300		3,360		Yes

		Courts - Lynn		Zoom		521300		1,200		Yes

		Courts - Lynn		Cell Phone (2x$50/mo.)		522320		1,200		Yes

		Courts - Lynn		PPE/Supplies		531100		3,600		Yes

		Courts - Lynn		Memberships/Licenses (New Pers.)		531100		1,850		Yes

		Courts - Lynn		Equipment/Supplies (New Personnel)		531100		5,440		Yes

		Courts - Lynn		Zoom		521300		1,200		Yes

		Courts - Lynn		Vimeo		521300		900		Yes

		Courts - Lynn		Savant (Network Upgrade)		521300		41,000		Yes

		Courts - Lynn		Comcast Business (Network Backup)		521300		5,220		Yes

		Courts - Lynn		Zoom		521300		2,000		Yes

		Courts - Lynn		Vimeo		521300		900		Yes

		Courts - Lynn		Adobe DC		521300		890		Yes

		Courts - Lynn		Adobe DC		521300		1,680		Yes

		Courts - Lynn		Zoom		521300		1,600		Yes

		Courts - Lynn		Vimeo		521300		450		Yes

		Courts - Lynn		Office Standalone for Surface		521300		1,140		Yes

		Courts - Lynn		Surface Pro		531660		3,804		Yes

		Courts - Lynn		Computer Equip (New Personnel)		531660		4,379		Yes

		Bryan Reynolds		Zoom Monthly License		531100		180		Yes

		Bryan Reynolds		USB Webcam		531100		100		Yes

		Magistrate Court		Zoom				600		Yes

		Public Works		Bottled water for crews (4 pallets)		531100		660		Yes

		Public Works		Director laptop (1)		531660		2,115		Yes

		Public Works		Adobe software for director laptop		531660		275		Yes

		Public Works		Microsoft office for director laptop		531660		380		Yes

		Public Works		MS surface pro tablet advance		531660		2,748		Yes

		Planning & Zoning		Two (2) Annual Subscriptions for Zoom Pro @ $149.90/year		531660		300		Yes

		Planning & Zoning		Steelcase Frame Glass Stackers for (6) cubicles in a pod		531620		13,700		Yes

		Planning & Zoning		Desk and chair for Office G38		531620		3,465		Yes

		Building Inspections		(2) Partitions for Cubicles		531620		27,300		Yes

		Building Inspections		Large Monitor - Business Center		531620		2,000		Yes

		Engineering		(3) Partitions for Cubicles		531620		41,000		Yes

		Engineering		(2) Partitions for Cubicles		531620		27,300		Yes

				Total				318,352

		Engineering		(1) Partition for Cubicle		324-531620





General Fund Revenue Detail



																		Change From Previous Budget Year

				FY2020		FY2020		FY2021		FY2022		FY2023		FY2024				FY2021		FY2022		FY2023		FY2024

				Actual		Budget		Budget		Forecast		Forecast		Forecast				Budget		Forecast		Forecast		Forecast

		Taxes		85,119,782		78,359,807		87,823,267		93,054,241		98,481,070		104,117,428				9,463,460		5,230,974		5,426,829		5,636,358

		Property Taxes (Millage Rate)		54,115,375		54,696,528		58,279,173		62,189,704		66,362,633		70,815,566				3,582,645		3,910,531		4,172,929		4,452,933

		TAVT		13,139,437		8,327,157		12,817,157		13,639,437		14,139,437		14,639,437				4,490,000		822,280		500,000		500,000

		Intangibles		2,916,605		1,600,000		1,800,000		1,900,000		2,100,000		2,200,000				200,000		100,000		200,000		100,000

		Insurance Premium		11,380,706		10,433,975		11,400,000		11,970,000		12,568,500		13,196,925				966,025		570,000		598,500		628,425

		Other Taxes		3,567,659		3,302,147		3,526,937		3,355,100		3,310,500		3,265,500				224,790		(171,837)		(44,600)		(45,000)



		Licenses and Permits		3,061,223		2,630,000		2,757,000		3,017,000		3,155,000		3,215,000				127,000		260,000		138,000		60,000

		Building Inspection		1,961,459		1,800,000		1,800,000		1,950,000		2,050,000		2,100,000				0		150,000		100,000		50,000

		Miscellaneous Business License		660,608		460,000		550,000		650,000		675,000		675,000				90,000		100,000		25,000		0

		Other		439,156		370,000		407,000		417,000		430,000		440,000				37,000		10,000		13,000		10,000



		Intergovernmental		125,228		81,000		105,000		105,000		105,000		105,000				24,000		0		0		0



		Charges and Services		8,970,412		9,511,500		9,980,000		10,291,000		10,449,020		10,604,100				468,500		311,000		158,020		155,080

		Tax Commissions		4,838,113		4,530,000		5,050,000		5,151,000		5,254,020		5,359,100				520,000		101,000		103,020		105,080

		Landfill Fees		3,047,186		3,850,000		3,850,000		4,000,000		4,050,000		4,100,000				0		150,000		50,000		50,000

		Other		1,085,113		1,131,500		1,080,000		1,140,000		1,145,000		1,145,000				-51,500		60,000		5,000		0



		Fines and Forfeitures		4,354,880		4,351,000		4,396,000		4,513,000		4,688,000		4,838,000				45,000		117,000		175,000		150,000

		Superior Court		1,889,257		1,300,000		1,400,000		1,550,000		1,650,000		1,750,000				100,000		150,000		100,000		100,000

		State Court		1,164,557		1,725,000		1,625,000		1,675,000		1,725,000		1,775,000				(100,000)		50,000		50,000		50,000

		Magistrate		382,900		475,000		490,000		490,000		490,000		490,000				15,000		0		0		0

		Probate		513,996		425,000		440,000		440,000		440,000		440,000				15,000		0		0		0

		Other		404,170		426,000		441,000		358,000		383,000		383,000				15,000		(83,000)		25,000		0



		Investment Income		679,821		900,000		250,000		500,000		500,000		500,000				(650,000)		250,000		0		0



		Miscellaneous		944,887		927,509		828,730		944,415		971,415		999,415				(98,779)		115,685		27,000		28,000



		Other Financing Sources		1,056,162		999,180		923,733		923,733		923,733		923,733				(75,447)		0		0		0



		Total Revenue		104,312,395		97,759,996		107,063,730		113,348,389		119,273,238		125,302,677				9,303,734		6,284,659		5,924,849		6,029,438



		Increase Over Prior Year Budget						9,303,734		6,284,659		5,924,849		6,029,438

















Revenue Forecast



						Actual		Actual		Actual		Forecast				Growth Rate								FY2021		FY2022				FY2022 Budget

						2018		2019		2020		2021				2019		2020		2021				Budget		Budget				Low		Med		High

				Taxes

				Property Taxes		49,181,237		52,028,539		53,774,319		58,155,544				5.8%		3.4%		8.1%				58,158,110		62,614,324				62,614,324		62,614,324		62,614,324

				TAVT*		9,206,982		11,171,047		14,629,441		14,738,770				21.3%		31.0%		0.7%				12,817,157		13,200,000				13,200,000		14,910,000		16,620,897						3,420,897

				Intangibles		1,764,732		1,832,559		2,916,605		3,123,948				3.8%		59.2%		7.1%				1,800,000		2,000,000				2,000,000		2,500,000		3,000,000						1,000,000

				Francise TV Taxes 		2,228,053		2,242,171		2,182,400		2,063,425				0.6%		-2.7%		-5.5%				2,100,000		2,100,000				2,100,000		2,050,000		2,100,000						- 0

				Insurance Premium		10,029,142		10,720,235		11,380,706		11,400,000				6.9%		6.2%		0.2%				11,400,000		11,900,000				11,900,000		12,797,361		13,029,770						1,129,770

				Other		1,581,935		1,570,891		1,385,259		1,647,054				-0.7%		-11.8%		18.9%				1,548,000		1,499,000				1,499,000		1,499,000		1,499,000						- 0

				Total		73,992,081		79,565,442		86,268,730		91,128,741												87,823,267		93,313,324				93,313,324		96,370,685		98,863,991



				LICENSES AND PERMITS

				Misc. Business License		545,326		468,572		660,608		548,168				-14.1%		41.0%		-17.0%				550,000		530,000				530,000		545,000		550,000

				Building Inspection		2,285,004		1,769,879		1,961,459		2,224,786				-22.5%		10.8%		13.4%				1,800,000		1,900,000				1,900,000		2,050,000		2,200,000

				Other		404,799		438,065		439,157		428,538				8.2%		0.2%		-2.4%				407,000		410,000				410,000		410,000		410,000						- 0

				Total		3,235,129		2,676,516		3,061,223		3,201,492												2,757,000		2,840,000				2,840,000		3,005,000		3,160,000



				Intergovernmental**		184,476		404,966		6,020,779		112,536				119.5%		1386.7%		-98.1%				105,000		102,000				102,000		102,000		102,000



				Charges for Services

				Commissions on Tax Collections***		3,531,475		3,690,789		3,918,372		4,119,005				4.5%		6.2%		5.1%				4,700,000		4,300,000				4,300,000		4,300,000		4,300,000				7% of Property Tax

				Landfill Use Fees - Tipping****		1,305,400		1,446,556		938,556		1,403,953				10.8%		-35.1%		49.6%				1,350,000		1,350,000				1,350,000		1,399,477		1,448,953

				Landfill Use Fees - Hosting****		599,903		1,720,118		2,108,630		2,889,503				186.7%		22.6%		37.0%				2,500,000		2,500,000				2,500,000		2,877,752		3,255,503						755,503

				Other		844,489		1,037,782		1,456,508		1,270,233				22.9%		40.3%		-12.8%				1,430,000		1,351,500				1,351,500		1,351,500		1,351,500

				Total		6,281,267		7,895,245		8,422,066		9,682,694												9,980,000		9,501,500				9,501,500		9,928,729		10,355,956



				Fines and Foreiture

				Superior Court		1,299,663		1,328,055		1,732,912		1,922,968				2.2%		30.5%		11.0%				1,300,000		1,500,000				1,500,000		1,600,000		1,700,000						200,000

				State Court		1,860,288		1,686,646		1,163,825		1,347,414				-9.3%		-31.0%		15.8%				1,600,000		1,300,000				1,300,000		1,400,000		1,500,000						200,000

				Magistrate		537,504		512,246		382,900		459,070				-4.7%		-25.3%		19.9%				490,000		470,000				470,000		450,000		470,000						- 0

				Probate		461,695		462,543		513,996		636,633				0.2%		11.1%		23.9%				470,734		475,000				475,000		537,500		600,000				Inflated in 2020/21 due to gun permits		125,000

				Other		980,929		641,879		561,277		593,308				-34.6%		-12.6%		5.7%				566,000		598,000				598,000		598,000		598,000

				Total		5,140,079		4,631,370		4,354,910		4,959,393												4,426,734		4,343,000				4,343,000		4,585,500		4,868,000						6,831,170



				Investment Income		695,107		1,276,277		679,821		52,999				83.6%		-46.7%		-92.2%				250,000		60,000				60,000		60,000		60,000

				Miscellaneous		946,637		943,624		945,387		795,768				-0.3%		0.2%		-15.8%				828,730		791,730				791,730		791,730		791,730

				Total Revenue		90,474,775		97,393,440		109,752,916		109,933,623												106,170,731		110,951,554				110,951,554		114,843,644		118,201,677

				Other Financing Sources		1,841,430		1,687,221		1,056,162		952,818				-8.4%		-37.4%		-9.8%				942,733		1,099,306				1,099,306		1,099,306		1,099,306

				Use of Reserves																				4,242,886		2,000,000				2,000,000		2,000,000		2,000,000



				Total Revenue Sources		92,316,205		99,080,661		110,809,078		110,886,441												111,356,350		114,050,860				114,050,860		117,942,950		121,300,983

				Incremental Revenue																												3,892,090		7,250,123





















				* 2018, 2019 and 2020 include amounts receipted to Fire Fund and Debt Service Fund

				** 2020 includes Cares Act amount of $5,895,550

				*** 2018 - 2020 adjusted to remove Fire & Debt Service Commissions

				**** Rate change to Host fees last qtr 2019.  2020 fees are low for both Host & Tipping due to closure of Landfill

				                     for one quarter







				Balance Per MUNIS		91,330,930		98,196,082		109,869,275



				TAVT Adjustment		1,538,975		1,439,999		1,490,004

				Commission Adjustment		(553,698)		(555,420)		(550,201)



				Difference		(1.84)		(0.00)		0.00

















































































Revenue History

						Budget		Budget		Budget				Actual		Actual		Actual				$ Variance to Budget								Percentage Variance to Budget

						2018		2019		2020				2018		2019		2020				2018		2019		2020				2018		2019		2020

				General Fund Revenues		84,356,770		90,631,201		102,656,367				89,489,500		96,508,861		108,813,113				5,132,730		5,877,660		6,156,746				6.1%		6.5%		6.0%

				Other Financing Sources		932,313		1,280,139		999,180				1,841,430		1,687,221		1,056,162				909,117		407,082		56,982				97.5%		31.8%		5.7%

				Total Sources		85,289,083		91,911,340		103,655,547				91,330,930		98,196,082		109,869,275				6,041,847		6,284,742		6,213,728				7.1%		6.8%		6.0%

				Note:		FY2020 Cares Act Revenue of $5,895,551 was inclued in the Budget and Actual numbers

														92,316,205		99,080,661		110,809,078

														91,330,930		98,196,082		109,869,275

														985,275.28		884,579.10		939,802.88





Fire Bridge



												2021				New

				Budget		Forecast		Forecast				Full Year 		Salary		Positions				Other

				2021		2022		Inc/(Dec)				New positions		Mkt Adj		Fire		Promotions		Changes		Total

		Compensation		22,106,935		22,668,778		561,843				144,667		-261,490		578,667		100,000				561,843

		Health Benefits/Workers Comp		4,524,436		4,957,063		432,627								129,192				323,252		452,443

		Defined Benefit		3,534,750		3,621,404		86,654				24,593		-44,453		98,373		17,000		173,266		268,779

		Payroll Taxes		1,691,179		1,734,162		42,983				11,068		-20,003		44,268		7,650				42,983

		Other Personnel		0		0		0



		Total Personnel		31,857,300		32,981,407		1,124,107				180,328		-325,947		850,500		124,650		496,518		1,326,048





		Operating		4,059,159		4,322,128		262,969												262,969		262,969

		Capital		81,954		0		-81,954														0

		Non-Operating		0		0		0														0

		Debt Service		0		0		0														0

		Non Department Managed		1,720,323		1,509,526		-210,797												-210,797		-210,797

		Interfund Transfers		144,148		151,355		7,207												7,207		7,207



		Total Non Personnel		6,005,584		5,983,009		-22,575				0		0		0		0		59,379		59,379



		Total Budget		37,862,884		38,964,416		1,101,532				180,328		-325,947		850,500		124,650		555,897		1,385,427





				FY2021		FY2022

				Budget		Budget		Variance

		Expenditures		37,862,884		38,964,416		1,101,532

		5% COLA				1,411,225		1,411,225

		Total		37,862,884		40,375,641		2,512,757





								FY2021

				Fire Fund				Budget

		ZBB As Submitted		38,964,416

		Less Non-Property Tax Revenue		(9,880,643)

		Balance to Be Recovered By Taxes		29,083,773



		Property Taxes Must Equal		29,083,773				27,507,823



		Other Items NOT in ZBB:

		Budget Decrease/Revenue Increases

		COLA- PS 5%		1,411,225

		COLA- General 4%

		Use of Reserves		(450,000)

		RRDA Paydown

		Final Property Taxes Must Equal		30,044,998



				Budget Increase

		Property Taxes		- 0				27,507,823				30,044,998		2,537,175

		Non Property Tax Revenue						8,114,000				9,880,643		1,766,643

		Reserves						2,241,061				450,000		(1,791,061)

		Total						37,862,884				40,375,641		2,512,757





														2,512,757





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







																										Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021						General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212								Down		16		80%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292								Flat		1		5%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461								Up		3		15%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965								Totals		20		100%



























Millage Rate Model



						Millage Rate Forecasting Model FY2021-FY2024





						Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,018,525,451

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,140,775,122

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,862,567,026



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,640,555				$   4,361,383

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,091,432				$   2,516,588

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,390,643				$   616,217



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,361,383

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,516,588

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   616,217



		M&O

		Value of a Mill

		1												$11,181,122		$12,018,525

		0.75												$8,385,841		$9,013,894

		0.50												$5,590,561		$6,009,263

		0.25												$2,795,280		$3,004,631

		0.10												$1,118,112		$1,201,853





		Fire

		Value of a Mill

		1												$8,367,349		$9,140,775

		0.75												$6,275,512		$6,855,581

		0.50												$4,183,675		$4,570,388

		0.25												$2,091,837		$2,285,194

		0.10												$836,735		$914,078







		REAL PROPERTY - CURRENT YEAR		311100								98.0%		$57,088,345		$61,360,610

		TIMBER		311120								0.0%		$8,172		$8,784

		REAL PROPERTY - PRIOR YEAR		311200								0.9%		$498,681		$536,000

		MOTOR VEHICLE		311310								1.0%		$604,850		$650,115

		MOBILE HOME		311320								0.1%		$79,125		$85,046

				TOTAL								100%		$58,279,173		$62,640,555







		PROPERTY TAXES - CURRENT		311000								98.1%		$27,051,680		$29,520,522

		TIMBER		311120								0.0%		$5,161		$5,632

		REAL PROPERTY - PRIOR YEAR		311200								0.6%		$160,900		$175,584

		MOTOR VEHICLE		311310								1.1%		$307,123		$335,152

		MOBILE HOME		311320								0.2%		$49,980		$54,541

												100%		$27,574,844		$30,091,432









Millage Rate Interactive





						Millage Rate 		Millage Rate 		Millage Rate



		General Fund		FY2021		FY2022		FY2022		FY2022								FY2021		FY2022		Change		Use of Reserves

																M&O		5.212		-0.193		-5.405		$8,510,000

		Baseline Budget		$111,079,496		$116,706,610		$116,706,610		$116,706,610						Fire		3.292		3.292		-0.000		$3,103,203

		Expenditures: Increase/(Decrease)														Total		8.504		3.099		-5.405		$11,613,203

		Fixed Increases:

										$0

										$0								FY2021		FY2022		Change		Use of Reserves

										$0						M&O		5.212		0.516		(4.696)		0

										$0						Fire		3.292		3.639		0.347		0

										$0						Total		8.504		4.155		(4.349)		0

		Total Fixed Increases						$0		$0



		Variable Increases:



		COLA PS 5%						$2,189,511		$2,189,511

		COLA General 4%						$1,350,323		$1,350,323

										$0

										$0

		Total Variable  Increases						$3,539,834		$3,539,834



		Total Expenditures		$111,079,496		$116,706,610		$120,246,444		$120,246,444



		 Non-Property Tax Revenue		$48,784,557		$114,050,860		$114,050,860		$114,050,860

		Use of Reserves		$4,015,766		$938,076		$8,510,000		$0

		Total Non-Property Revenue		$52,800,323		$114,988,936		$122,560,860		$114,050,860



		Final Property Taxes Must Equal		$58,279,173		$1,717,674		-$2,314,416		$6,195,584



		 Tax Digest (Estimated)		11,181,729,031		12,014,184,547		12,014,184,547		12,014,184,547



		Calculated Rate on Digest		5.212		0.143		(0.193)		0.516

		Current Rate		5.212		5.212		5.212		5.212

		Rate Change		0.000		-5.069		-5.405		(4.696)





		Rollback Rate				5.013		5.013





















								Millage Rate 		Millage Rate

								No Change		No Use of Reserves

		Fire		FY2021				FY2022		FY2022



		Baseline Budget		$37,773,930				$37,773,930		$37,773,930

		Expenditures: Increase/(Decrease)

		Fixed Increases:

		FY2021 Full Year Promotions						$180,328		$180,328

		Defined Benefit 1% increase on base						$173,266		$173,266

		Taxes/Other						$0		$0

		Health Insurance 10%increase on base						$323,252		$323,252

		Non Personnel Costs						$103,541		$103,541

		Total Fixed Increases						$780,387		$780,387



		Variable Increases:

		Public Safety Mkt Adj. @8%						$1,386,832		$1,386,832

		Non Public Safety Mkt Adj @5%						$0		$0

		New Positions Sheriff New Precinct						$850,500		$850,500

		Promotions						$124,650		$124,650

		Total Variable  Increases						$2,361,982		$2,361,982



		Total Expenditures		$37,773,930				$40,916,298		$40,916,298



		 Non-Property Tax Revenue		$8,152,979				$8,387,979		$8,387,979

		Use of Reserves		$2,046,107				$3,103,203		$0

		Total Non-Property Revenue		$10,199,086				$11,491,182		$8,387,979



		Final Property Taxes Must Equal		$27,574,844				$29,425,116		$32,528,319



		 Tax Digest (Estimated)		8,376,319,484				8,938,370,521		8,938,370,521



		Calculated Rate on Digest		3.292				3.292		3.639

		Current Rate		3.292				3.292		3.292

		Rate Change		0.000				(0.000)		0.347





M&O Avg Homeowner Unincorporate

		FY2021 Millage Rate Forecast

		FY2022 Budget Year

		Impact to the Average Homeowner

		Home Value		285,100

		Assessed %		40%

				114,040

		Assessed Value		114,040

		Homestead Exemption (M & O only)		(5,000)

				223,080

		GF Value		109,040

		Fire/Parks Bond Value		114,040



								FY2022 				FY2022 				FY2022

								Use of Reserves				No Use of Reserves				Change

				Current Rates

		Millage Rate

		General M&O		5.212				5.212				5.690				0.479

		Fire Fund		3.292				3.292				3.639				0.347

		Parks Bond 		0.461				0.461				0.461				0.000

		Total Rate		8.965				8.965				9.791				0.826

		Difference Rate						-0.000				0.826

		Difference %						-0.0%				9.21%



		Dollar Impact

		General M&O		$568.32				$568.27				$620.48				$52.21

		Fire Fund		$375.42				$375.42				$415.01				$39.59

		Parks Bond		$52.57				$52.57				$52.57				$0.00

		Total Rate		$996.31				$996.26				$1,088.07				$91.80

		Difference $						-$0.05				$91.76

		Difference %						-0.00%				9.21%



		Dollar Change

		General M&O						-$0.05				$52.17

		Fire Fund						-$0.00				$39.59

		Parks Bond						$0.00				$0.00

		Total Rate						-$0.05				$91.76





 Positions - FT Changes

		Cherokee County Board of Commissioners

		FY2022 Budget										Position not approved

		New Positions and Salary Adjustments Requested										Tenatively Approved

												Approved

												Approved to start 4/1/22



		2022 New Positions

				Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description



				Court Administration		100		1		Account Coordinator		47,000		3,596		7,520		11,015		69,131		69,131		Assist Court Administrator in areas including finance, HR and programs

				Court Administration		100		1		Deputy Court Administrator		85,000		6,503		13,600		11,168		116,271		116,271		increased workload

				Court Administration		100		1		Interpreter Services Coordinator		65,000		4,973		10,400		11,088		91,461		91,461		increased number of cases

				District Attorney		100		1		Public Information Officer		49,026		3,750		7,844		11,023		71,644		71,644		Eliminate PT to create FT position (net increase $39K)

				District Attorney		100		- 0		Assistant District Attorney (2 Positions)		70,000		5,355		11,200		11,108		97,663		- 0		New postions to support 4th Superior Court Judge

				District Attorney		100		- 0		Senior Secretary		42,560		3,256		6,810		10,997		63,622		- 0		New postion to support 4th Superior Court Judge

				Juvenile Court		100		1		Program Manager		49,750		3,806		7,960		11,026		72,542		72,542		Increased case numbers and new mandates

				Senior Services		221		1		Congregate Meals Assistant		35,000		2,678		5,600		10,966		54,244		54,244		Expanding Ball Ground Congregate Program (grant funded)

				Tax Commissioner		100		2		Senior Clerk		27,610		2,112		4,418		10,709		44,849		89,698

				Tax Assessor		100		1		Senior Appraiser		40,405		3,091		6,465		10,988		60,949		60,949		Staff reorganization - eliminated another FT position

				Communications		100		- 0		Communications Specialist		40,000		3,060		6,400		10,987		60,447		- 0		Assist w/ marketing & social media campaigns countywide

				Property Management 		100		1		Janitorial Technician 		27,170		2,079		4,347		10,935		44,531		44,531		New position to support increased square footage maintained by Property Management  Custodial

				IT		100		1		Infrastructure Systems Administrator 		75,000		5,738		12,000		11,128		103,866		103,866		Increased Patching/Security Updates requires additonal Microsoft specialization.

				IT		100		1		Solutions Analyst I 		75,000		5,738		12,000		11,218		103,956		103,956		Identifies user and public business needs as they pertain to IT systems

				Coroner		100		1		Admin Assistant/Specialist		40,000		3,060		6,400		11,027		60,487		60,487		Eliminate PT position to create FT position (net increase $54k)

				Sheriff		100		7		Deputy Sheriff's (Mandated)		44,273		3,387		7,084		10,900		65,644		459,505		7 New D/S positions for Jail/ADC; will roll out current 7 D/S to field (cost unknown)

				Sheriff		100		1		Crime Analyst		40,000		3,060		6,400		11,027		60,487		60,487		New crime analyst for CID 3321

				Sheriff		100		1		Open Records Coordinator		50,000		3,825		8,000		11,027		72,852		72,852		New position for LE Admin 3310 to manage all the open records requests

				Fire Fighting		270		12		Fire Fighter Entry Level		41,460		3,172		6,634		16,579		67,844		814,131

				EMS		580		6		Fire Fighter Entry Level		41,460		3,172		6,634		16,579		67,844		407,066

				Parks Admin		225		- 0				21,242		1,625		3,399		5,953		32,219		- 0		Partial Year for Buzz opening

				Parks Program		225		- 0				23,516		1,799		3,763		6,413		35,491		- 0		Partial Year for Buzz opening

				Parks Maintenance		225		1				27,199		2,081		4,352		10,920		44,552		44,552		Partial Year for Buzz opening

														- 0		- 0		- 0		- 0		- 0

														- 0		- 0				- 0		- 0

								41				1,057,671		80,912		169,227		254,781		1,562,591		2,797,368



						100





































		2022 Salary Adjustments										Budgeted Salary

				Department		Fund		# of Positions		Position Title		Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																						- 0

				Indigent Defense		100		1		Counselor/Investigator		2,250		172		360		- 0		2,782		2,782		Increased Workload

				Indigent Defense		100		1		Counselor/Investigator		1,853		142		296		- 0		2,291		2,291		Increased Workload

				District Attorney		100		1		Merit Increases TBD		20,000		1,530		3,200		- 0		24,730		24,730		Merit Increases

				Magistrate Court		100		1		Admin Assistant		728		56		116		- 0		900		900		Expected Performance increase

				Magistrate Court		100		1		Admin Assistant		650		50		104		- 0		804		804		Anticipated 2% COLA

				Engineering 		100		1		Arborist		10,000		765		1,600		- 0		12,365		12,365		Market

				Engineering 		100		1		Engineering Asst		10,000		765		1,600		- 0		12,365		12,365		Market

				Engineering 		100		1		Pre Construction Eng		12,000		918		1,920		- 0		14,838		14,838		Market

				Engineering 		100		1		Dev Inspector Mgr		10,000		765		1,600		- 0		12,365		12,365		Market

				Engineering 		100		4		Dev Inspectors		7,000		536		1,120		- 0		8,656		34,622		Market

				SW Engineering		100		1		Stormwater Coordinator		10,000		765		1,600		- 0		12,365		12,365		Market

				Recycling		100		1		Recycling Center Supervisor		2,800		214		448		- 0		3,462		3,462		Reclass to match

				Planning and Zoning		100		1		Zoning Manager		4,670		357		747		- 0		5,774		5,774		Market

				Planning and Zoning		100		1		Planning Manager		13,928		1,065		2,228		- 0		17,222		17,222		Market

				Planning and Zoning		100		- 0		Senior Planner (2)		8,500		650		1,360		- 0		10,510		- 0		Market

				Planning and Zoning		100		- 0		Planner 		7,000		536		1,120		- 0		8,656		- 0		Market

				Planning and Zoning		100		1		Planner		7,000		536		1,120		- 0		8,656		8,656		Market

				DSC		100		1		Permit Tech		1,214		93		194		- 0		1,501		1,501

				DSC		100		1		Zoning Tech		1,081		83		173		- 0		1,337		1,337

				DSC		100		1		Permit Tech		992		76		159		- 0		1,227		1,227

				DSC		100		1		Permit Tech		772		59		124		- 0		955		955

				DSC		100		1		Zoning Tech		787		60		126		- 0		973		973

				DSC		100		1		Zoning Tech		734		56		117		- 0		908		908

				Human Resourses		100		1		Admin Assistant		5,000		383		800		- 0		6,183		6,183		Increased Responsibilities 

				Human Resourses		100 / 605		1		HR Assistant 		3,000		230		480		- 0		3,710		3,710		Increased Responsibilities (1/2 HR, 1/2 Fund 605)

				IT		100		1		Infrastructure Systems Admin 		20,000		1,530		3,200		- 0		24,730		24,730		Obtaining Cyber Certification

				Elections 		100		1		Assist. Supervisor		1,950		149		312		- 0		2,411		2,411		3% merit increase

				Elections 		100		1		Elections Supervisor 		2,250		172		360		- 0		2,782		2,782		3% merit increase

				Elections 		100		1		Elections Warehouse Technician 		1,248		95		200		- 0		1,543		1,543		3% merit increase

				Elections 		100		1		Electronic Voting Technician 		1,373		105		220		- 0		1,698		1,698		3% merit increase

				Elections 		100		1		Program Coordinator 		1,248		95		200		- 0		1,543		1,543		3% merit increase

				Elections 		100		1		Senior Clerk I		1,061		81		170		- 0		1,312		1,312		3% merit increase

				Elections 		100		1		Senior Clerk I		1,123		86		180		- 0		1,389		1,389		3% merit increase

				Fire Fighting		270		1		Firefighter Increase (1 position)		3,190		244		510		- 0		3,944		3,944

				Fire Fighting		270		1		Paramedic Increase (9 positions)		38,659		2,957		6,185		- 0		47,802		47,802

				Fire Fighting		270		1		FAO increase (28 positions)		60,787		4,650		9,726		- 0		75,163		75,163

				Fire Fighting		270		1		Paramedic & FAO (10 positions)		67,313		5,149		10,770		- 0		83,233		83,233

				EMS		580		1		Paramedic Increase (6 positions)		29,133		2,229		4,661		- 0		36,023		36,023

				EMS		580		1		FAO Increase (9 positions)		19,475		1,490		3,116		- 0		24,081		24,081

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0



								40				390,769		29,894		62,523		- 0		483,186		489,987







		2022 Department Changes

		Position #		Job Title		Fund		Current Dept		New Dept

		159021		Senior Appraiser		100		Tax Assessor		eliminate position

































 Positions - PT Changes

		Cherokee County Board of Commissioners										Position not approved

		FY2022 Budget										Tenatively Approved

		New PT Positions and Salary Adjustments Requested										Approved

		2022 New/Elimnated PT Positions

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description

														- 0		- 0		- 0

				100		District Attorney		(1.0)		PT Public Information Officer		30,636		2,344		32,980		(32,980)		Eliminate PT to create FT

				100		Coroner		(1.0)		Admin Assistant 		16,640		1,273		17,913		(17,913)		Eliminate PT to create FT

				240		CATS		1.0		Part Time Intern		1,500		115		1,615		1,615		Intern for Economic Development Authority

				225		Parks Admin		- 0		Part time front desk/custodians/Inst		10,178		779		10,956		- 0		Buzz opening

				225		Parks Programs		- 0		Camp Counselors		2,720		208		2,928		- 0		Buzz opening

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

				TOTAL				(1)				61,673		4,718		66,392		(49,278)







		2022 PT Salary Adjustments

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				100		Magistrate		1		Pt Judges		3,100		237		3,337		3,337		HB488 to be signed by Govenor

				100		Elections 		1		PT Clerical 		519		40		559		559		3% merit increase

				100		Elections 		1		PT Clerical 		499		38		537		537		3% merit increase



														- 0		- 0		- 0

														- 0		- 0		- 0







M&O Millage Rate Levers

Expenditures Non Property Tax 
Revenue

Property Tax 
Revenue

Use of Fund 
Balance= + +

 General Fund $2M 

Reduce Use of
Fund Balance

Maintain Current
Millage Rate

COLA’s
 Public Safety 5%
 General 4%

Remaining Expenses? Non Property Tax Revenue?

$4,456,214$8,846,947

 M&O 5.212

16



GENERAL FUND 
NON PROPERTY TAX REVENUES

2022 Budget
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General Fund Revenue Summary 
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FY2021 
Budget

FY 2022
Budget Variance

Property Taxes 58,158,110 62,614,324 4,456,214

Non Property Tax 
Revenue

48,970,354 55,603,973 6,633,619

Use of Reserves 4,242,886 2,000,000 (2,242,886)

Total Revenue 111,371,350 120,212,528 8,846,947



General Fund Revenue 
Budget vs Actual FY2018-FY2020 
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Budget
2018

Budget
2019

Budget
2020

Actual
2018

Actual
2019

Actual
2020

Variance
2018

Variance
2019

Variance
2020

Total 
Revenues 85,289,083 91,911,340 103,655,547 91,330,930 98,196,082 109,869,275 6,041,847 6,284,742 6,213,728

7.1% 6.8% 6.0%



General Fund Revenue Analysis
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Actual Actual Actual Forecast Growth Rate FY2021 FY2022 FY2022 Budget

2018 2019 2020 2021 2019 2020 2021 2022 Budget Budget Low Med High

Taxes 73,992,081 79,565,442 86,268,730 91,128,741 7.5% 8.4% 5.6% 2.4% 87,823,267 93,313,324 93,313,324 96,370,685 98,863,991 

Licenses and Permits 3,235,129 2,676,516 3,061,223 3,201,492 -17.3% 14.4% 4.6% -11.3% 2,757,000 2,840,000 2,840,000 3,005,000 3,160,000 

Intergovernmental 184,476 404,966 6,020,779 112,536 119.5% 1386.7% -98.1% -9.4% 105,000 102,000 102,000 102,000 102,000 

Charges for Services 6,281,267 7,895,245 8,422,066 9,682,694 25.7% 6.7% 15.0% -1.9% 9,980,000 9,501,500 9,501,500 9,928,729 10,355,956 

Fines and Forfeiture 5,140,079 4,631,370 4,354,910 4,959,393 -9.9% -6.0% 13.9% -12.4% 4,426,734 4,343,000 4,343,000 4,585,500 4,868,000 

Investment Income 695,107 1,276,277 679,821 52,999 83.6% -46.7% -92.2% 13.2% 250,000 60,000 60,000 60,000 60,000 

Miscellaneous 946,637 943,624 945,387 795,768 -0.3% 0.2% -15.8% -0.5% 828,730 791,730 791,730 791,730 791,730 

Total Revenue 90,474,775 97,393,440 109,752,916 109,933,623 7.6% 12.7% 0.2% 0.9% 106,170,731 110,951,554 110,951,554 114,843,644 118,201,677

Other Financing Sources 1,841,430 1,687,221 1,056,162 952,818 -8.4% -37.4% -9.8% 15.4% 942,733 1,099,306 1,099,306 1,099,306 1,099,306 

Use of Reserves 4,242,886 2,000,000 2,000,000 2,000,000 2,000,000 

Total Revenue Sources 92,316,205 99,080,661 110,809,078 110,886,441 7.3% 11.8% 0.1% 2.9% 111,356,350 114,050,860 114,050,860 117,942,950 121,300,983

Incremental Revenue 3,892,090 7,250,123 



General Fund Revenue Increases
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Actual Actual Actual Forecast Growth Rate FY2021 FY2022 FY2022 Budget Low to High

2018 2019 2020 2021 2019 2020 2021 2022 Budget Budget Low Med High Increase

TAVT 9,206,982 11,171,047 14,629,441 14,738,770 21.3% 31.0% 0.7% -10.4% 12,817,157 13,200,000 13,200,000 14,910,000 16,620,897 3,420,897 

Intangibles 1,764,732 1,832,559 2,916,605 3,123,948 3.8% 59.2% 7.1% -36.0% 1,800,000 2,000,000 2,000,000 2,500,000 3,000,000 1,000,000 

Insurance Premium 10,029,142 10,720,235 11,380,706 11,400,000 6.9% 6.2% 0.2% 4.4% 11,400,000 11,900,000 11,900,000 12,797,361 13,029,770 1,129,770 

Landfill Use Fees - Hosting 599,903 1,720,118 2,108,630 2,889,503 186.7% 22.6% 37.0% -13.5% 2,500,000 2,500,000 2,500,000 2,877,752 3,255,503 755,503 

Superior Court 1,299,663 1,328,055 1,732,912 1,922,968 2.2% 30.5% 11.0% -22.0% 1,300,000 1,500,000 1,500,000 1,600,000 1,627,449 127,449 

State Court 1,860,288 1,686,646 1,163,825 1,347,414 -9.3% -31.0% 15.8% -3.5% 1,600,000 1,300,000 1,300,000 1,400,000 1,500,000 200,000 

Total 24,760,710 28,458,660 33,932,119 35,422,603 14.9% 19.2% 4.4% -8.5% 31,417,157 32,400,000 32,400,000 36,085,113 39,033,619 6,633,619 



M&O Millage Rate Levers

Expenditures Non Property Tax 
Revenue

Property Tax 
Revenue

Use of Fund 
Balance= + +

 General Fund $2M 

Reduce Use of
Fund Balance

Maintain Current
Millage Rate

COLA’s
 Public Safety 5%
 General 4%

Remaining Expenses? Non Property Tax Revenue?

$4,456,214$8,846,947 ($2,242,886)$6,633,619
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FY2022 Proposed Budget
Percentage of Property Tax Dollars BY Service Area
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73.94% of Property 
Taxes Funds Public 
Safety and Judicial 

Services

54.80%

19.14%

15.90%

3.84% 0.58%

4.22%
1.53% Public Safety

Judicial

General Administration

Public Works

Housing and
Development

Culture and Recreation

Health and Welfare
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Public Safety Judicial General Admin Public Works Culture & Recreation Health & Welfare
Housing & 

Development

Sheriff Judicial Services IT Public Works Library Northwest Health District
Economic 
Development 

EMS DUI Court Tax Assessor Parks Community Services
Animal Shelter Grant Match- Judicial Tax Commissioner Historical Society Transportation

Cherokee Probation Facilities Management Cherokee County Arts County Extension Services
EMA Elections DFACS
Coroner Finance Must Homeless Vet/Children
Radio Communications County Manager Children & Youth Services

Human Resources Cherokee Day Training Ctr

Purchasing Senior Services

County Attorney Environmental Health

BOC

General Adm

Administrative Services

Communications

County Clerk

Risk Management

Capital Projects

Service Areas Supported by Property Taxes



Fire Millage Rate Levers

Expenditures Non Property Tax 
Revenue

Property Tax 
Revenue

Use of Fund 
Balance= + +

 Fire Fund $1M

Reduce Use of
Fund Balance

Maintain Current
Millage Rate
 Fire 3.292

COLA’s
 Public Safety 5%

Remaining Expenses? Non Property Tax Revenue? 25



2021 FIRE TAX DIGEST
2022 Budget
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Description 2020 Digest 2021 Digest $Change % Change Inflation Growth

Real 8,314,275,058 9,113,708,190 2,631,734 9.62% 6.16% 3.46%

Personal 331,025,033 332,123,377 3,616 0.33% 0.00% 0.33%

Motor 
Vehicles 93,190,960 79,059,950 (46,519) -15.16% 0.00% -15.16%

Mobile 
Homes 15,217,294 15,895,272 2,232 4.46% 0.00% 4.46%

Timber 1,567,828 1,085,620 (1,587) -30.76% 0.00% -30.76%

Heavy Equip
0 86,134 284 

Gross Digest
8,755,276,173 9,541,958,543 2,589,758 8.99% 5.85% 3.14%

Exemptions
387,927,168 401,183,421 43,640 3.42% 0.00% 3.42%

Net Digest 8,367,349,005 9,140,775,122 773,426,117 9.24% 6.12% 3.12%

Fire 2020 Tax Digest



Fire Millage Rate Levers

Expenditures Non Property Tax 
Revenue

Property Tax 
Revenue

Use of Fund 
Balance= + +

 Fire Fund $1M

Reduce Use of
Fund Balance

Maintain Current
Millage Rate
 Fire 3.292

COLA’s
 Public Safety 5%

Remaining Expenses? Non Property Tax Revenue?

$2,537,175
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FIRE FUND EXPENDITURES
2022 Budget
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Fire Fund Expenditure Summary 
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FY2021 
Budget

FY 2022
Budget Variance

Expenditures 37,862,884 38,964,416 1,101,532
5% Public Safety COLA 1,411,225 1,411,225
Total Expenditures 37,862,884 40,375,641 2,512,757



Fire Fund Expenditure Bridge

31

Budget
2021

Budget
2022

Budget Inc/(Dec)

Compensation 22,106,935 22,668,778 561,843

Health Benefits 4,524,436 4,957,063 432,627
Defined Benefit 3,534,750 3,621,404 86,654
Payroll Taxes 1,691,179 1,734,162 42,983
Other Personnel 0 0 0
Total Personnel 31,857,300 32,981,407 1,124,107
Operating 4,059,159 4,322,128 262,969
Capital 81,954 0 -81,954
Non-Operating 0 0 0
Debt Service 0 0 0

Non Department Managed 1,720,323 1,509,526 -210,797
Interfund Transfers 144,148 151,355 7,207
Total Non Personnel 6,005,584 5,983,009 -22,575
Total Expenditures 37,862,884 38,964,416 1,101,532



Fire Millage Rate Levers

Expenditures Non Property Tax 
Revenue

Property Tax 
Revenue

Use of Fund 
Balance= + +

 Fire Fund $1M

Reduce Use of
Fund Balance

Maintain Current
Millage Rate
 Fire 3.292

COLA’s
 Public Safety 5%

Remaining Expenses? Non Property Tax Revenue?

$2,537,175$2,512,757
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FIRE FUND 
NON PROPERTY TAX REVENUES

2022 Budget

33



General Fund Revenue Summary 
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FY2021 
Budget

FY 2022
Budget Variance

Property Taxes 27,507,823 30,044,998 2,537,175

Non Property Tax 
Revenue

8,114,000 9,880,643 1,766,643

Use of Reserves 2,241,061 450,000 (1,791,061)

Total Revenue 37,862,884 40,375,641 2,512,757



Fire Millage Rate Levers

Expenditures Non Property Tax 
Revenue

Property Tax 
Revenue

Use of Fund 
Balance= + +

 Fire Fund $1M

Reduce Use of
Fund Balance

Maintain Current
Millage Rate
 Fire 3.292

COLA’s
 Public Safety 5%

Remaining Expenses? Non Property Tax Revenue?

$2,537,175$2,512,757 $1,766,643 ($1,791,061)
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Description 2020 Digest 2021 Digest $Change % Change Inflation Growth

Real 12,252,021,054 13,623,107,856 595,052 11.19% 6.56% 4.63%

Personal 565,557,856 591,638,646 11,319 4.61%
Motor 
Vehicles 116,053,730 97,858,520 (7,897) -15.68% -15.68%
Mobile 
Homes 15,360,150 15,895,272 232 3.48% 3.48%
Timber 1,567,828 1,085,620 (209) -30.76% -30.76%
Heavy Equip

0 86,134 37 

Gross Digest
12,950,560,618 14,329,672,048 1,379,111,430 10.65% 6.21% 4.44%

Exemptions
425,144,142 467,105,022 41,960,880 9.87% 0.00% 9.87%

Net Digest
12,525,416,476 13,862,567,026 1,337,150,550 10.68% 6.42% 4.25%

Parks Bond 2020 Tax Digest



2022 Millage Rate Summary
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2021 Millage Rate Summary

M&O Fire Parks Total

Rollback Rate 5.013 3.108 0.434 8.555

Current Rate 5.212 3.292 0.461 8.965

2021 Proposed Rate 5.212 3.292 0.434 8.938

Above/(Below) Rollback Rate 0.199 0.184 - 0.383

Above/(Below) Current Rate - - (0.027) (0.027)
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Impact to the Average Homeowner

2020 2021 Change 

Millage Rate
General M&O 5.212 5.212 0.000
Fire Fund 3.292 3.292 0.000
Parks Bond 0.461 0.434 -0.027
Total Rate 8.965 8.938 -0.027
Difference Rate
Difference %

Dollar Impact
General M&O $606.89 $606.89 $0.00
Fire Fund $399.78 $399.78 $0.00
Parks Bond $55.98 $52.70 -$3.28
Total Rate $1,062.65 $1,059.37 -$3.28
Difference % -0.31%

Home Value 303,600 
Assessed % 40%
Assessed Value 121,440 
Homestead Exemption (M & O only) (5,000)
GF Value 116,440 
Fire/Parks Bond Value 121,440 
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Next Steps

40

Advertise Proposed 
M&O Rate in Sunday, 
June 27th Cherokee 

Tribune

Public Hearing
Tuesday, 
July 6th
6:00 pm

Public Hearing 
Tuesday, 
July 20th

11:00am
6:00 pm

Public Hearing and 
Adoption of all 
Millage Rates

July 20th

6:00 pm

BOC Millage Rate 
Decision June 21st

for advertisement



Property Tax Advertisement
NOTICE OF PROPERTY TAX INCREASE

The Cherokee County Board of Commissioners has tentatively adopted
a millage rate which will require an increase in property taxes by
3.97% percent.

All concerned citizens are invited to the public hearings on this tax
increase to be held at the Cherokee County Administration Building
and Conference Center, 1130 Bluffs Parkway, Canton at the indicated
times: July 6, 2021 at 6:00 PM, July 20, 2021 at 11:00 AM, and July
20, 2021 at 6:00 PM.

This tentative increase will result in a millage rate of 5.212, an increase
of .199 mills. Without this tentative increase, the millage rate will be
no more than 5.013.

The proposed tax increase for a home with a fair market value of
$275,000 is $20.92, and the proposed tax increase for a non-
homestead property with a fair market value of $275,000 is $21.91.
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