CHEROKEE COUNTY ROADWAY CAPITAL PROGRAM MANAGEMENT

PROJECT STATUS REPORT

October 14, 2019




CONSTRUCTION STATUS MONTHLY REPORT

10/2019

Current
Contract
Amount

Estimated
Completion
Date

Notice to

0,
Proceed Earned to Date |% Complete

ProjECt =

GDOT PI
#0013135

62092

62098

62057

75708

73003

73101

Countywide Traffic Signal
Upgrade and Timing
Project; PI 0013135

Countywide Traffic Signal
Signing and Striping
Upgrade Project

East Cherokee Dr at Tripp
Road

SR 140 at Lower Burris
Rd/Puckett Creek Rd

2019 Resurfacing Project

Earney Road

Pavement Striping

Traffic signal upgrades at 37

intersections - GDOT funded GTG Traffic Signals, Inc.

Signing and Striping upgrades at

37 intersections - County funded GTG Traffic Signals, Inc.

Intersection Improvement and
Traffic Signal Installation

Intersection Improvements &
Traffic Signal Installation

Resurfacing 15.6 miles of

Colditz Trucking, Inc.
roadways

Roadway Reconstruction - Old
Country Place to Capital City
Club property

Al Contracting, LLC

East Cherokee Drive and Hickory

Road Peek Pavement Marking, LLC

Bartow Paving Company, Inc.

Bartow Paving Company, Inc.

1/17/2018

2/15/2018

12/10/2018

2/4/2019

4/8/2019

7/8/2019

8/18/2019
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7/15/2018 $ 517,877.35/ $ 517,877.35

5/15/2018 $  239,418.00 $ 87,849.83

6/7/2019 $ 717,817.33 $ 759,474.11

10/31/2019 $ 2,720,471.25 $ 685,990.25

10/4/2019 $ 2,988,467.21 $ 2,893,440.75

7/6/2020 $ 2,432,015.00 $ 313,469.28

9/16/2019 $ 70,198.08 $  69,086.10

100%

37%

106%

25%

97%

13%

98%

Project is complete. Contractor
working on correction items.

Project is complete. Contractor
working on correction items on
GDOT project and final billing.

Project final accepted
9/20/2019. Holding 2% retainage
for final grassing to be
established.

City of Waleska waterline being
worked on in phases. Puckett
Creek Rd and Lower Burris Rd will
be cut down and road bed set
after Waleska waterline is
completely relocated. Box
culvert extension is complete on
south side of SR 140. Work has
begun on the north side box
culvert parapet and wing wall
extension. Gas and overhead
utilities have completed their
relocation.

Contract items are complete.
Contractor working on
correction items.

Road bed completely milled
up, major road cuts complete.
Working on placing graded
aggregate base on about 40%
of the project in preparation for
binder paving.

Project completed 9/19/2019.



CONSTRUCTION STATUS MONTHLY REPORT

10/2019

Notice to Estimated Current
Project No. Project Description Contractor Completion Contract Earned to Date |% Complete
Proceed
Date Amount

Extend sidewalk from Sixes Road
73095 Copper Creek Sidewalk  to amenity area on right side of Al Contracting, LLC 8/26/2019 12/23/2019 $  315,000.00 $ 72,900.28 23%
Copper Creek Drive

Pre-Construction Meeting
8/23/2019. Under construction.

Install sidewalk from Cobb Co.

63048 Canton Road Sidewalk line to Stockyard Drive on west  Omshiv Construction, LLC TBD TBD $ 52299350 $ - Waiting on GDOT NP to begin

side of Canton Road. project.
. Pave unpaved portion of a . n .
64011 Rosewood Circle substandard County road In-house by Public Works 100% Project complete.
Reconstruct from East Cherokee Clearing staking completed

63074 Little Road In-house by Public Works 1%

Drive to Vaughn Road 8/14/19. Under construction.

Widen, improve and resurface a

74011 Gay Thompson Road substandard width roadway In-house by Public Works TBD TBD Right-of-Way and TCEs aquired.
74011 Lula Payne Trail Widen, improve and resurface a In-house by Public Works TBD TBD Right-of-Way and TCEs aquired
4 substandard width roadway Y 9 Y a :
East Cherokee Drive at Widen intersection to improve RT Completed with Avery Road
74004 N —— turning radius from E. Cherokee In-house by Public Works 100% and Berry Patch Road paving
Y Drive to Berry Patch Road. 10/1/19.
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Consultant/Designer Proposed Letting Date [Design / Pre-Construction Status (CF:!/)\;\;ZEIT;?S

72104

72105

73099

61009

73105

72081

62097

61007

73035

61008

62068
GDOT
#0013368

Univeter Road at New Light
Road

Univeter Road at Pinecrest
Road

Gaddis Road

Union Hill Road - Bridge over
Mill Creek

Hickory Road Sidewalks

East Cherokee Drive at South
Holly Springs Rd/Thornwood
Dr.

Bells Ferry Road at Kellogg
Creek Road and Victory
Drive

Lower Dowda Mill Road -
Bridge over Sharp Mountain
Creek

Hames Road

Union Hill Road - Bridge over
Canton Creek

Pl East Cherokee Dr at SR 140

PRE-CONSTRUCTION STATUS MONTHLY REPORT

Intersection Improvement and
Traffic Signal Installation

Intersection Improvement

Drainage improvements

Bridge replacement/upgrade
project

Sidewalk and Intersection
Improvement

Intersection Improvements

Intersection Improvement - Design

Bridge replacement/upgrade
project

Roadway Reconstruction - SR 92 to
Jamerson Road; includes
roundabout at S. Jett Road
intersection

Bridge replacement/upgrade
project

Intersection Improvements & Traffic
Signal Modification

MaesAwyr, LLC

MaesAwyr, LLC

Southeastern Engineering, Inc.
(SEI)

Heath & Lineback Engineers

Kennedy Engineering & Associates

AECOM

Southeastern Engineering, Inc.
(SEI)

Heath & Lineback Engineers

Atwell Group (LAl)

Heath & Lineback Engineers

Wood & Moreland-Altobelli Assoc,
Inc. (MAAI)

4th Quarter 2019

4th Quarter 2019

4th Quarter 2019

4th Quarter 2019

1st Quarter 2020

1st Quarter 2020

1st Quarter 2020

1st Quarter 2020

2nd Quarter 2020

2nd Quarter 2020

2nd Quarter 2020
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PFPR plans submitted in 9/9/19. Right of way plans
being prepared.

Right of way acquisition complete. Plans to be
finalized after all utility relocations received. Plans
to be bid with New Light.

County requested changes in drainage to avoid
utilities. Updated preliminary plans with new areas
and revised original area per utility impact
comments received 8/30/19. ROW plans
underway.

Preliminary plans received April 2019. Right of way
acquisition complete. Final plans received August
20 2019. Project will be prepared for bid.

Awarded 6/19/19. Kick off meeting held 7/10/19.
Survey complete. Concept review 9/27/19.
Preliminary plans underway.

Construction and right-of-way plans complete.
ACOE permit received on 10/16/2017. Right-of-
way acquisition is complete. Final bid documents
are complete. Additional traffic study underway,
traffic counts taken the first week of October 2019.

Plan submittal to county and currently under
review. Plans have been submitted to utilities.
Plan review meeting 8/2/19. Right of way plans
anticipated 8/13/19. Right of way authorized
8/14/19.

MSE foundation design is complete. PFPR plans
received in June 2019. Right of way acquisition
authorized August 2019.

Project design is approximately 90% complete and
under review. Right-of-way and construction
easements still to be acquired. Right of way
acquisition authorized 4/17/19. Right of way
revisions underway.

Right of way acquisition in progess. Final plans
received April 2019. Preparing bid documents for
bid once final parcel has been acquired.
Separate traffic engineering study underway at
Union Hill and Hasty Trail, completed in August.
Plan revisions based on traffic engineering study
underway.

Right-of-way acquisition is proceeding. Project let
date my be pushed back 3 months to Jannuary
2020. Due to the length of time, second FFPR will
have to be held. Revised final plans received
9/23/19.

3/3

5/5

16/16

0/13

1/2

7/26

3/4

22/28

Comments

Project includes intersection realignment and
installation of a left-turn lane on Univeter Road at
New Light Road and the installation of a traffic
signal.

Project includes intersection realignment and
installation of a left-turn lane on Univeter Road at
Pinecrest Road.

Installation of curb & gutter and sidewalk to
improve roadside drainage

Project includes replacement of substandard
bridge on Union Hill Road over Mill Creek.

Fill in the gap sidewalk project along Hickory
Road between SR 140 and East Cherokee. East
Cherokee and Hickory to be brought up to ADA
standards

Project includes providing left-turn lanes and
deceleration lanes on East Cherokee Drive for
both South Holly Springs Road and Thornwood
Drive.

Intersection improvement(s) to improve traffic
flow at the Bells Ferry Road/Kellogg Creek
Road/Victory Drive intersection(s). Project also
includes improving horizontal alignment on
Victory Drive in vicinity of Patriots Park. Current
curve does not meet standards for posted speed
limit.

Project includes replacement of substandard
bridge (one lane - wood deck) on Lower Dowda
Mill Road over Sharp Mountain Creek

Project includes reconstruction of Hames Road
from SR 92 to Jamerson Road, including the
installation of a roundabout at the intersection of
Hames Road and S. Jett Road. Curb and gutter
and sidewalk will be installed along the entire
length of Hames Road.

Project includes replacement of substandard
bridge on Union Hill Road over Canton Creek.

Project includes providing right-turn lanes on all
quadrants of intersection. GDOT has committed
to fund $1,000,000 of construction cost
dependent upon approval of environmental
document. NEPA document approved 5-18-17;
Utilities certified 4/2018.



Consultant/Designer Proposed Letting Date [Design / Pre-Construction Status (CF:!/)\;\;ZEIT;?S

Designer completing Phase | - Towne Lake Hills
South Dr to Towne Lake Hills East/West Dr. Design
revised due to utilities to an 8 foot multi-use path.
Revised plans anticipated August 2019.

63087

72106

72117

72019

72018

72085

73098

71010

73093

Pl #0013525

Pl #0013526

Towne Lake Area Multi-use
Path

Wiley Bridge Road at Cox
Road

SR 140 at Sugar Pike Road

Holbrook Campground at
Birmingham Highway

Batesville Road at Sugar Pike

Woodstock Road at Victory
Drive

Shoal Creek Road

Transart Parkway Bridge
Replacement

Trickum Road - Sycamore
Lane to Belles Lane

Bells Ferry Road over Little
River/Lake Allatoona

Bells Ferry Road - Southfork
Way to Victoria Road

PRE-CONSTRUCTION STATUS MONTHLY REPORT

Multi-use Trail - Design

Roundabout

Intersection Improvement Project

Roundabout

Roundabout

Roundabout

Culvert replacement

Bridge

Installation of a center left-turn lane

Bridge Replacement Project

Widening from 2 to 4 lanes

Moreland-Altobelli (MAAI)

Southeastern Engineering, Inc.

(SEN

Pond

Wolverton

MaesAwyr, LLC

Southeastern Engineering, Inc.

(SEN

Southeastern Engineering, Inc.

(SE1)

Heath & Lineback Engineers

Arcadis

VHB, Inc.

VHB, Inc.

2nd Quarter 2020

2nd Quarter 2020

3rd Quarter 2020

3rd Quarter 2020

3rd Quarter 2020

3rd Quarter 2020

3rd Quarter 2020

4th Quarter 2020

4th Quarter 2020

2021

2022
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PFPR held 5/28/19. Plans being revised to
incorporate comments. Right of way plans
received and revised. Right of way to be
authorized August 2019.

Contract authorized.

Project kick-off meeting held 4/30/19. Traffic study
received 6/18/19. Roundabout option is the
preferred option. Preliminary plans received
9/3/19. Review meeting 9/10/19. Right of way
plans being prepared.

Project kick-off meeting held 5/13/19. Traffic
counts have been completed. Traffic engineering
study submitted 7/15/19, roundabout selected.
Concepts received 9/9/19. Concept selected
10/2/19 after meeting with property owners.
Preliminary plans under way.

Project kick-off meeting held on 11/8/18. Initial
concept selected 1/23/19. Preliminary plans
received 4/30/19. PFPR held 5/28/19. Plans being
revised to incorporate comments. Right of way
plans received and revised. Right of way to be
authorized August 2019

Preliminary plans received 4/25/19. Staging
revisions received 7/9/19. Construction staging
revision and ROW plans anticipated 10/31/19

Initial concept review 10/4/19

Corrected plans received 6/17/19. ROW plans
received 6/19/19. ROW acquisition authorized
9/29/19. Construction and R/W review comments
have been made, plans to be updated.

Working with ACOE and marina owners regarding
permitting needs and impacts to marina
operations. Meeting on 7/18/19 with ACOE and
marina to discuss GDOT ROW comments. A3M
meeting held on 7/24/19. Option to change
driveway now being explored.

Design is in progress. Utility coordination and storm
drainage design being completed. Anticipate
notice to proceed with right-of-way acquisition in
December 2019. Early utility relocation and
proposed ROW coordination meeting held
4/23/19. A3M meeting held 4/12/19. PFPR held on
8/6/19. Working on getting pre-acquisition
authorized by GDOT. ROW services bid received
10/1/19.

0/8

0/6

0/23

0/141

Comments

Multi-use trail along Parkside Lane and Towne
Lake Parkway, from Towne Lake Hills South Drive
to Bells Ferry Road. Will be constructed in
phases.

Intersection improvements that includes the
installation of a roundabout.

Installation of a new signal

Intersection improvements that includes the
installation of a roundabout.

Intersection improvements that includes the
installation of a roundabout.

Intersection improvements that includes the
installation of a roundabout.

Replacement of existing failing culverts.
Roadway will be shifted and geometry
improved. Projectto be constructed in 2 phases

Replacement of substandard bridge

Roadway improvements include installation of a
center left-turn lane for entire length and
installation of sidewalk along the west side of the
corridor.

GDOT design and construct. County to acquire
right-of-way. GDOT working to bid with Bells Ferry
Road project. County will look at possibility of
advanced acquisition of restaurant parcel.

GDOT design and construct. County to acquire
right-of-way. Project limit revised to end at
Victoria Road. GDOT is proposing to use HB 170
funds for construction.



Consultant/Designer Proposed Letting Date [Design / Pre-Construction Status (CF:!/)\;\;ZEIT;?S

Designer updating the final plans with utility
comments and has submitted plans to County for
review. Project currently on hold.

64011

73103

64011

63089

64011

63083

72102
GDOTPI
#0016017

72101
GDOTPI
#0016016

63088

72096

73100

73094

72100
GDOT PI
#0016365

Hunter Trail/Hunter Road

Iron Mountain Road

Kellogg Creek Road at
Jacobs Road

S. Cherokee Lane

Toonigh Road

Wrights Mill Road

575 at Ridgewalk Parkway
Interchange Operational
Improvements (Pl 0016017)

575 at Towne Lake Parkway
Interchange Operational
Improvements (Pl 0016016)

Heard Road Extension

SR 140 at Darnell Road

SR 140 Corridor study

Trickum Road - Gunnin Road
to Barnes Road

Trickum Road at SR 92

PRE-CONSTRUCTION STATUS MONTHLY REPORT

Widen, improve and resurface a
substandard width roadway

Road Extension

Lower vertical curve at intersection
with Jacobs Road

Improve a substandard County
roadway

Lower vertical curve at Deerfield
Drive

Widen, improve and resurface a
substandard width roadway

Scoping Study

Scoping Study

Scoping Study

Intersection Improvements

Corridor study

Installation of |eft-turn lanes

Intersection Improvement Project

Southeastern Engineering, Inc.
(SEI)

Moreland-Altobelli (MAAI)

Southeastern Engineering, Inc.
(SEI)

BM&K Construction & Engineering,
Inc.

In-house design

BM&K Construction & Engineering,
Inc.

Moreland-Altobelli (MAAI)

Moreland-Altobelli (MAAI)

VHB, Inc.

BM&K Construction & Engineering,
Inc.

Pond

Arcadis

Southeastern Engineering, Inc.
(SEl)

In-house

In-house

In-house

In-house

In-house

In-house

TBD

TBD

TBD

TBD

8D

8D

2022
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Road extension plans received 4/17/19. Right of
way authorized 4/17/19. Slight modification in
plans for right of way. Plans and right of way now
complete.

Awaiting utility companies to locate and redesign
their facilities on the latest construction plans.
Consultant making changes to incorporate ROW
comments.

Construction plans have been submitted to the
County for review. Updated plans received
6/5/19, review meeting 7/10/19. Revised plans
received 8/30/19. Right of way authorized 9/23/19.

Plans are complete. Minimal right-of-way and
easements required.

Designer is looking at improvements at both ends
of the project - up to Wrights Mill Court from south
and Wright Mill Way from north. Construction plans
95% complete. Working with property owners on
resurfacing of roadway.

Traffic and environmental studies are ongoing.

Traffic and environmental studies are ongoing.

VHB selected as consultant. Kickoff meeting was
held on 7/15/19. Concept validation and surveys
underway.

Corridor study complete. Final report received July
2019. Presentation to BOC 8/20/19.

Project complete. Project funding and selection
underway.

Survey is complete. Environmental has started,
scheduled to be complete February 2021. Traffic
will have to be revised, counts to be in September
2019. Roadway cross-section has been approved.
Limited scope concept report scheduled for
January 2020.

Awarded 6/19/19. Kickoff meeting was held
7/12/19. Survey complete. Traffic and special
studies underway

Comments

Project includes bringing Hunter Trail/Hunter Road
up to current County standards.

Extension of existing road including the creation
of a cul-de-sac.

Project includes improving vertical geometry on
Kellogg Creek Road to improve visibility at
Jacobs Road intersection and approach to 90
degree curve.

Project includes improving horizontal and vertical
alignment on 3,000 feet of substandard roadway.

This improvement will improve sight distance at
approach to Blalock Road.

Project includes improving vertical alignment
and pavement widening of Wrights Mill Road to
bring it up to current County standards.

Scoping study to determine project scope,
schedule and budget to program possible State
funds and future SPLOST funds.

Scoping study to determine project scope,
schedule and budget to program possible State
funds and future SPLOST funds.

Scoping study to determine project scope,
schedule and budget. Determine path for
potential roadway and right-of-way needs.
Determine environmental permitting

requirements and potential utility conflicts.

Project includes adding left-turn lane from
westbound SR 140 to Darnell Road.

Corridor study of SR 140 from |-575 to the county
line

Consultant will evaluate the corridor and make a
recommendation as to the best solutions and
configurations for a proposed typical section -
including left-turn lanes, operational
improvements and sidewalk.

Intersection improvements project to include
dual-left-turn lanes and receiving lanes on
northbound and southbound Trickum Road
approaches to SR 92. Also includes
reconfiguration of Trickum Road at Gunnin Road
intersection.



PRE-CONSTRUCTION STATUS MONTHLY REPORT

Kickoff meeting held 7/12/19. Concept review
Union Hill Road at Lower . 9/4/19. Traffic study complete 9/19/19. Concept Intersection improvement, that could include a
iy Union Hill Road Reumsklboul e @ Nl 1D exhibits received 9/20/91. Roundabout selected, roundabout or intersection reconstruction.

preliminary plans underway.
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SR 140 AT LOWER BURRIS ROAD / PUCKETT CREEK ROAD — INTERSECTION IMPROVEMENT PROJECT |2 . <
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EAST CHEROKEE DRIVE AT BERRY PATCH—INTERSECTION IMPROVEMENT
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